
BUSiNeSS mODel

the commercial real estate bank for the  
cooperative Financial network

DZ HYP is a leading provider of real estate finance and 
a major Pfandbrief issuer in Germany, as well as a cen-
tre of competence for public-sector clients within the 
Volksbanken Raiffeisenbanken Cooperative Financial 
Network. The Bank is active in three business segments 
resulting from internal restructuring measures in the 
year under review: Corporate Clients, Retail Customers 
and the Public Sector. In its business activities, DZ HYP 
targets direct clients and acts as a partner to coopera-
tive banks in Germany. 

DZ HYP is represented nationwide, with two head of-
fices in Hamburg and Münster, six real estate centres in 
the business hubs of Hamburg, Berlin, Düsseldorf, 
Frankfurt, Stuttgart and Munich, and regional offices in 
Hanover, Kassel, Leipzig, Mannheim, Münster and 
Nuremberg. The decentralised structure gives DZ HYP 
regional proximity to local cooperative banks and their 
customers.  

Joint market coverage with the german 
cooperative banks

DZ HYP provides its partner banks and clients in its 
segments with an extensive range of tailor-made fi-
nancing solutions, which are adapted to suit client 
needs and current market developments. The resulting 
opportunities are exploited together with the German 
cooperative banks. Servicing these banks as an associ-
ated provider is a key element of the Bank's sales activ-
ities. It is committed to supporting the regional market 
development of the local banks with a broad, decen-
tralised structure and proximity to its customers. 

 

customised financing solutions for 
corporate clients

In its Corporate Clients business segment, DZ HYP is 
active both as part of its direct business and as a part-
ner to the cooperative banks in Germany, working 
with Commercial Real Estate Investors and the Housing 
Sector. DZ HYP focuses on financing properties in the 
German market, as well as providing support for Ger-
man clients‘ investment projects in selected interna-
tional markets. Its Commercial Real Estate Finance ac-
tivities are focused on the core segments of office, resi-
dential and retail properties. DZ HYP is also involved in 
the specialist segments of hotels, logistics and real es-
tate for social purposes, within the scope of its credit 
risk strategy. Target clients are private and institutional 
investors, as well as commercial and residential real 
estate developers. When selecting exposures, the prior-
ities are the quality of the client relationship, the 
third-party usability of the financed property, and col-
lateralisation through first-ranking liens. 

The focus of our Housing Sector activities is on cus-
tomised financing solutions for residential or mixed-use 
properties. Cooperative, municipal, church related and 
other housing companies across Germany receive loans 
for new construction, modernisation and renovation 
projects also in combination with subsidised develop-
ment loans granted by the German government- 
owned development bank (Kreditanstalt für Wieder-
aufbau – “KfW”). DZ HYP focuses on long-standing 
customer relationships with companies that create sus-
tainable and affordable housing. As a premium member 
of the umbrella industry organisation, the Federal Asso-
ciation of German Housing and Real Estate Companies 
(GdW), the Bank is committed to intensive dialogue 
between the housing industry and real estate financing 
providers.

mANAGemeNT RePORT
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mANAGemeNT RePORT collaboration with the german cooperative 
Financial network in the corporate clients 
business

With the IMMO META product family, DZ HYP offers 
German cooperative banks a comprehensive range of 
products for cooperation in the Corporate Clients busi-
ness segment. Via IMMO META, DZ HYP participates 
on a pari-passu basis in real estate finance exposures 
originated by cooperative banks in their region. The 
cooperative banks retain their leadership role with such 
financing. Using IMMO META REVERSE, the coopera-
tive banks can get involved in selected large-volume 
projects in their region from as early as the origination 
phase. The financing partners themselves decide on 
the level of their involvement, participating on a 
pari-passu basis. IMMO META REVERSE+ allows a large 
number of cooperative banks to acquire individual 
tranches of a property financing arrangement conclud-
ed by DZ HYP, as partners in the syndicate, of equal 
rank and in a standardised manner. The German coop-
erative banks can access an online platform, to simplify 
the process and ensure efficient distribution. A frame-
work agreement must be concluded prior to utilisation. 
Since it was launched on the market back in 2009,  
462 framework agreements have been concluded  
with cooperative banks, with 312 institutions having 
participated in financing transactions on one or more 
occasions.

Managing real estate risks

To complement its product range, DZ HYP makes avail-
able a web-based rating application to the German 
Cooperative banks in form of “agree21VR-Rating- 
IMMO“. This uniform reporting tool allows the co-
operative banks to determine the customer-specific 
probabilities of default for their commercial real estate 
customers. DZ HYP offers this application in collabo-
ration with Fiducia & GAD IT AG and parcIT GmbH. 
The banks can use the process to implement a modern 
risk management process that takes account of all the 
relevant factors. It is aimed at cooperative banks with 
commercial real estate financing activities, and at those 
for which commercial real estate accounts for a sig-
nificant proportion of their credit portfolio. The rating 
application provides a key foundation for joint busi-
ness within the Cooperative Financial Network, and is 
encountering continuously growing demand. As at 31 

December 2020, 558 German cooperative banks were 
using agree21VR-Rating-IMMO, compared to 518 at 
the end of 2019.

Solutions for retail customers

As part of the Cooperative Financial Network, DZ HYP 
works closely with the cooperative banks in their busi-
ness with retail customers. Retail business is largely 
originated through intermediation by cooperative 
banks. DZ HYP’s offering includes initial as well as roll-
over financings for new construction, purchase and 
modernisation/refurbishment. Thanks to DZ HYP’s 
broad product range of home loans – with fixed-inter-
est terms of up to 30 years – cooperative banks can 
offer their customers solutions which fit their needs 
exactly. Business with retail customers is based on 
standardised credit processes, and is characterised by 
swift lending decisions. The full distribution potential 
of the Cooperative Financial Network is made available 
to reach retail customers through technological inte-
gration of the products into the distribution systems of 
individual cooperative banks, and through using largely 
automated processes. 

The Bank’s retail business bundles the entire life cycle, 
from submission of the application to repayment, in 
one front-office unit. DZ HYP has dedicated regional 
directors to support the banks responsible for interme-
diating the loans in their sales and market activities. 
Queries regarding specific cases are also answered and 
resolved quickly by the Bank’s new customer dialogue 
centre.  

DZ HYP has developed the “VR-Baufi” product family, 
which spans the entire private home loan financing 
spectrum, to aid cooperation in this business segment. 
Annuity and interest-only loans can be agreed with 
different product features to suit individual customer 
requirements, including a variety of options for un-
scheduled repayments, for example. Since the autumn 
of 2020, DZ HYP has been offering cooperative banks 
the “VR-BaufiTop” product for customers with stand-
ardised financing needs. The product is aimed at sala-
ried employees, manual workers, civil servants and 
retirees who want to buy an owner-occupied residen-
tial property. VR-BaufiTop is designed for the growing 
platform business and to attract new customer groups 
for the Cooperative Financial Network. It is available to 
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cooperative banks on the Genopace and Baufinex net-
work portals. The product offers intermediary banks 
attractive conditions and the option of using a lending 
decision system with immediate approval based on 
traffic light logic.
 

centre of competence for public-sector clients

As a centre of competence for public-sector clients 
within the Cooperative Financial Network, DZ HYP sup-
ports cooperative banks across Germany in developing 
their business with regions, towns/cities and local au-
thorities, their legally dependent operations, municipal 
special public-law administrative unions and public-sec-
tor institutions. The core of both the business conduct-
ed jointly with the German cooperative banks and the 
direct business is the granting of loans to local authori-
ties and short-term public-sector loans. In addition,  
DZ HYP offers banks a municipal ranking that uses the 
latest data to provide information on the economic, 
budgetary and debt situation of the municipalities in 
the individual business regions. The public-sector client 
target group includes smaller and medium-sized mu-
nicipalities in particular. The DZ HYP portfolio also in-
cludes Public/Private Partnerships (PPPs). For specific 
projects, we also bring in other experts from the  
DZ BANK Group.

Real estate valuation by the subsidiary vR weRt

The valuation of real estate properties is essential in 
order to conduct pricing commensurate with risk and 
guarantee the portfolio quality of the loans. The whol-
ly-owned subsidiary of DZ HYP, VR WERT Gesellschaft 
für Immobilienbewertungen mbH, appraises real estate 
for banks, the corporate sector, investors and housing 
cooperatives. The range of services offered includes 
market and mortgage lending value appraisals, advice/
consultancy on real estate matters and product audits 
of appraisals performed by German cooperative banks. 
Depending on what the client requests, mortgage 
lending values are calculated in accordance with the 
Regulation on the Determination of the Mortgage 
Lending Value or the uniform Valuation Directive 3.0 
(Wertermittlungsrichtlinie 3.0) of the Cooperative  
Financial Network. The company values properties  
financed by DZ HYP with a focus on the business with 
corporate clients, who require a particularly sophisticat-
ed and individual case analysis, as well as on privately 
owned properties.
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ecONOmic RePORT 

ecONOmic  
eNViRONmeNT  

german economy in an environment 
dominated by the covID-19 pandemic

After a growth phase spanning ten years, the German 
economy was plunged into a deep recession in the 
2020 financial year. Price-adjusted gross domestic 
product (GDP) fell by 5.0 per cent in a year-on-year 
comparison. The COVID-19 pandemic left its mark on 
almost all sectors of the economy in 2020. In industry 
excluding construction, a segment that accounts for a 
good quarter of overall economic activity, price-adjust-
ed economic output fell by 9.7 per cent compared to 
2019 (2019: -3.6 per cent). In the manufacturing sec-
tor, output dropped by 10.4 per cent (2019: -3.5 per 
cent). Industry was hit particularly hard by the implica-
tions of the COVID-19 pandemic in the first half of the 
year, also due to the temporary restrictions on global 
supply chains. One sector that was able to hold its own 
during the crisis, on the other hand, was the construc-
tion industry: price-adjusted gross value added in this 
segment increased by 1.4 per cent as against 2019 
(2019: 3.5 per cent).

The economic slump was particularly evident in the 
service sectors of the economy, for example in the 
combined retail, transport and hospitality sector. Eco-
nomic output here was down by 6.3 per cent in 
price-adjusted terms (2019: +2.1 per cent). While on-
line retail increased, part of the bricks-and-mortar retail 
industry fell deep into negative territory. Restrictions 
imposed on overnight accommodation and dining out 
in response to the COVID-19 pandemic triggered a 
slump of -34.9 per cent in the hospitality industry 
(2019: +1.9 per cent). 

Stabilising effect of public consumption

After private consumption had often propped the 
economy up in previous years, spending fell by 6.0 per 
cent in price-adjusted terms in 2020 (2019: +1.6 per 
cent). Public consumption, on the other hand, which 
climbed by 3.4 per cent in price-adjusted terms (2019: 
+1.9 per cent) also had a stabilising effect during the 
COVID-19 pandemic. The factors contributing to this 
trend include purchases of protective equipment and 
hospital services. In an environment in which gross 
fixed capital formation was on a downward trend,  
construction investment bucked the trend and grew by 
1.5 per cent (2019: +3.8 per cent). By contrast, in 
price-adjusted terms, 12.5 per cent less was invested in 
equipment, and particularly in machinery, devices and 
vehicles, in 2020 (2019: +0.5 per cent). The pandemic 
also had a considerable impact on foreign trade. Ex-
ports and imports of goods and services declined in 
2020 for the first time since 2009. Exports fell by 9.9 
per cent year-on-year in price-adjusted terms (2019: 
+1.0 per cent), with imports sliding by 8.6 per cent 
(2019: +2.6 per cent). Service imports saw a particular 
slump due primarily to the drop in travel.

Prompted by the outbreak of the pandemic, the Ger-
man government launched a series of subsidy and loan 
programmes to help ailing businesses through the cri-
sis. Loans for funds required to strengthen liquidity 
were granted as part of the special lending programme 
of the German state-owned development bank KfW. 
By 31 December 2020, 102,774 loan applications with 
a total volume of around € 44.1 billion had been ap-
proved. Self-employed people operating as one-man/
woman businesses and micro-enterprises have also 
received emergency aid. Beyond these programmes, 
the German government has taken a number of other 
measures to support liquidity in the corporate sector 
and make companies more crisis-proof as a result. 
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upward trend on the labour market 
ends after 14 years

The outbreak of the COVID-19 pandemic in Germany 
in March 2020 pushed short-term working up to re-
cord levels. Employment levels dropped considerably 
and unemployment increased. From June 2020, the 
labour market stabilised increasingly again. With an 
average of around 44.8 million in work, around 
477,000 or 1.1 per cent fewer people were employed 
in Germany in 2020 than in the previous year. Looking 
at the year on average, a total of around 2.7 million 
people or 5.9 per cent were registered as unemployed 
(up by 429,000 or 0.9 percentage points compared to 
the previous year). This signalled the end of a 14-year 
increase in employment. People in marginal employ-
ment, i.e. employment with low working hours and 
earnings not covered by social security, and the 
self-employed were particularly hard hit, while the 
number of employees subject to social security contri-
butions remained stable. The extended short-time 
work regulations are likely to have been the main fac-
tor preventing redundancies. The unemployment rate 
in Germany came to 4.6 per cent in December.

Developments in the euro area 

The spread of the coronavirus and the subsequent re-
strictions on economic and social life imposed from the 
spring of 2020 onwards triggered an unexpected 
slump in economic output not only in Germany, but 
also in Europe due to disruption to global supply chains 
and trade flows. Among other things, the pandemic 
has highlighted just how important a functioning inter-
national division of labour is to economic development 
in Germany and in many other countries across the 
globe. In the euro area, gross domestic product fell by 
6.8 per cent compared to the previous year, with a 
drop of 6.4 per cent in the European Union as a whole. 
The hardest hit countries were France and Italy, where 
GDP plummeted by around 9 per cent, and Spain, 
which reported a drop of around 12 per cent. Reliance 
on tourism in southern European countries, in particu-
lar, also had a negative impact. 

Nevertheless, developments in the fourth quarter show 
that the economic consequences of the second wave 
of the COVID-19 pandemic in Europe have been com-
paratively mild to date. In the months from October to 
December 2020, economic output in the euro area fell 
by 0.6 per cent in a quarter-on-quarter comparison, a 
less dramatic slump than expected. In France, gross 
domestic product fell by 1.3 per cent, with a drop of  
2 per cent in Italy. Austria comes in bottom of the 
league, with GDP down by 4.3 per cent. Slightly posi-
tive results, on the other hand, were achieved by Ger-
many with an increase of 0.1 per cent and Spain with 
an increase of 0.4 per cent. Overall, the quarterly re-
sults show that most EMU countries performed better 
than expected in the face of the COVID-19 pandemic 
in the autumn. In addition to lockdown measures that 
were less stringent in some cases, the increase in in-
dustrial production was one of the decisive differences 
compared to the spring of 2020. The manufacturing 
sector escaped the containment measures virtually un-
scathed in the fourth quarter, whereas entire factories 
had closed temporarily in the spring. In addition, the 
EMU countries benefited from the fact that the global 
industrial economy started to regain momentum.  
Despite all of the rays of light on the horizon, the 
COVID-19 pandemic is likely to continue to weigh  
on the EMU economy for the time being. 
 

united Kingdom: no-deal Brexit averted

On 24 December 2020, the European Commission and 
the United Kingdom signed three agreements on their 
future relationship. In addition to an extensive trade 
and cooperation agreement, these include an agree-
ment on cooperation in civil nuclear energy and one 
on information security. As a result, a no-deal Brexit 
was averted just before the turn of the year, meaning 
that no tariffs will need to be re-imposed between the 
EU and the UK for the time being. The agreements 
provide at least an outline of the future economic rela-
tions in the post-Brexit era. They apply – in some cases 
provisionally – from 1 January 2021 following approval 
by the Council of the European Union, ratification by 
the United Kingdom and signature by both parties.  
The agreements were preceded by eleven months of 
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tough negotiations. The risk of a hard Brexit, i.e. of the 
United Kingdom leaving the common market without 
any kind of deal, was hanging over the negotiations 
until the very end.

Markets bolstered by low interest rates

The European Central Bank (ECB) remained true to its 
monetary policy stance in the reporting year and main-
tained its low interest rate policy. Both the main refi-
nancing and marginal lending facility rates remained at 
the historic lows of 0.0 per cent and 0.25 per cent re-
spectively set in September 2019. The deposit facility 
rate also remained in negative territory at -0.5 per 
cent. Bond purchases under the Asset Purchase Pro-

gramme (APP) also continued in the 2020 financial 
year. The APP normally has a volume of € 20 billion per 
month and was temporarily extended in March 2020 
by an additional envelope of € 120 billion until the end 
of 2020. The ECB plans to continue with the pro-
gramme until it is just about to raise key interest rates. 
On 18 March, the ECB launched its Pandemic Emer-
gency Purchase Programme (PEPP), an additional asset 
purchase programme designed to cushion the eco-
nomic consequences of the COVID-19 pandemic. The 
overall framework was initially set at € 750 billion be-
fore being expanded by € 600 billion in as early as 
June in response to the lower inflation forecast due to 
the pandemic. The ECB increased the overall frame-
work again in December to around € 1,850 billion.
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mARKeT  
DeVelOPmeNTS

Mixed development on the real estate  
investment market  

Overall conditions in the real estate sector in Germany 
deteriorated in the reporting year compared to 2019 
due to the COVID-19 pandemic. Gross domestic prod-
uct slid by 9.8 per cent in the second quarter, before 
the economy bounced back in the following quarter 
and grew by 8.5 per cent. Nevertheless, gross domestic 
product fell by 5.0 per cent in the 2020 financial year 
as a whole and on the labour market, too, the impact 
of the pandemic was reflected in a seasonally adjusted 
unemployment rate of 6.1 per cent in December 2020, 
up by 1.1 per cent on a year earlier. 

Unlike the overall economic conditions, the financing 
conditions for real estate remained favourable in the 
reporting year, with interest rates at a sustained low 
level. Demand was also bolstered by high levels of li-
quidity in the market. This aspect was offset by pan-
demic-related risks due to rent arrears, rent deferrals or 
changes in demand for space, which can be traced 
back to tenants’ business models and have an impact 
on the value of properties serving as loan collateral. In 
this environment, the transaction volume was down by 
11 per cent year-on-year in 2020. Including commer-
cial residential investments, it came to € 81.6 billion, 

higher than the figure of € 79 billion reported in 2018. 
The figure for 2019 had totalled € 91.3 billion. The last 
quarter, which proved to be strong in previous years, 
contributed around € 23.2 billion, or approximately  
28 per cent, to the overall result in 2020. This means 
that market activity in the months from October to 
December was more subdued than in previous years as 
the measures taken to combat the pandemic were 
tightened up again. 

Investors focused on security in the year under review, 
with particularly high demand for core investments, i.e. 
real estate investments that are associated with a low 
probability of default. These investment properties ac-
counted for around 35 per cent of the total transaction 
volume in the first three quarters. Properties associated 
with an increased risk, on the other hand, met with 
lower demand. 

A transaction volume of just under € 40 billion was 
attributable to Germany’s seven major real estate loca-
tions: Berlin, Düsseldorf, Frankfurt, Hamburg, Cologne, 
Munich and Stuttgart. This equates to 49 per cent of 
the total German transaction volume and is down by 
25 per cent as against the previous year. The above-av-
erage decline in the country’s major cities means that 
there was mounting interest in investments outside the 
seven most populous cities. € 41.7 billion was invested 
outside of the country’s top locations in 2020, up by  
7 per cent year-on-year. Hamburg was the only city in 
which the amount invested outstripped the figure for 
2019, increasing by 24 per cent to € 5.6 billion.  
 

COMMERCIAL REAL ESTATE TRANSACTION VOLUME IN GERMANY

€ bn

Source: Jones Lang LaSalle

Commercially-used residential real estate and residential portfolios
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Elsewhere, the decline ranged from 18 per cent in Düs-
seldorf to 57 per cent in Stuttgart.

As far as the individual asset classes are concerned, 
residential investments replaced office properties as the 
most sought-after segment. € 25.2 billion, or 31 per 
cent of the capital invested, was destined for residen-
tial real estate. Office properties followed in close pur-
suit with a share of € 24.5 billion, or 30 per cent of the 
total transaction volume. Retail properties came in 
third, accounting for € 10.4 billion of the total volume 
for the year, down by 5 per cent on the previous year. 
Given the major challenges that this segment has 
faced as a result of the two lockdowns imposed in the 
reporting year, the decline is less pronounced than ex-
pected. Developments varied considerably within this 
segment. More than half of the transaction volume in 
the retail sector, or € 5.7 billion, was attributable to 
retail stores, retail parks, supermarkets and discount 
stores. Around 11 per cent of total investments were 
made in logistics properties last year. At € 7.5 billion, 
the result in this asset class outstripped the previous 
year and is the second-best result reported since the 
record-breaking 2017. Mixed-use properties also re-
mained popular among investors. In 2020, as in the 
previous year, these properties accounted for approxi-
mately € 8.5 billion, or 10 per cent of the total transac-
tion volume. The environment was particularly chal-
lenging for hotel properties in the reporting year. This 
translated into restrained investment in this asset class, 
which accounted for a share of just over 2 per cent of 
the total volume at around € 2 billion. 

Dynamic growth in the residential  
investment market

The demand for residential real estate and portfolios 
rose in the year under review. At around € 25.5 billion, 
the financial year under review exceeded the prior-year 
value of € 21.8 billion by 15.6 per cent. At 164,500 
units, the number of residential units sold was up by 
around 26 per cent on the 2019 level. This brisker mar-
ket activity is also evident from the increase in the 
number of transactions. A total of almost 450 transac-
tions corresponds to an average increase of around  
7 per cent over the past five years. The appeal of resi-
dential properties in the reporting year can be ex-
plained, among other things, by the predictable and 
stable cash flows that they offer. From an investor’s 
perspective, the market is characterised by low default 
rates and long-term growth potential compared to 
other segments. While these features were already 
characteristic of investments in the residential asset 
class even before the COVID-19 pandemic, the pan-
demic has made them all the more important. 

The five eastern German federal states, in particular, 
reported a marked increase in the transaction volume, 
which rose by 70 per cent compared to the previous 
year. Lower Saxony also accounted for an above-aver-
age transaction volume in the reporting year. A slight 
drop in the average prices for newly traded existing 
apartments can be explained by investors increasingly 
shifting their attention to markets far from the major 
cities. The average price came to around € 115,000 
per unit, 7 per cent below the 2019 level. The majority 
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of the capital flowing into the residential real estate 
asset class came from domestic investors in 2020, al-
though the share attributable to international investors 
has increased to make up around 25 per cent of the 
total transaction volume. This is ahead of both the pre-
vious year’s figure and the average figure for the last 
five years. 

Rental development reflects varied  
development within individual segments 

Rent levels for the individual asset classes showed var-
ied development in the year under review due to de-
velopments linked to the COVID-19 pandemic. Rents 
for residential and logistics properties grew by 3.5 per 
cent and 1.6 per cent respectively as against 2019 in 
an environment of burgeoning demand. The office 
property market, which has shown dynamic develop-
ment in previous years, continued to grow in Berlin, 
Hamburg and Stuttgart, i.e. in three of Germany’s sev-
en top locations. In the four remaining big cities, prime 
office rents stagnated at the prior-year level. In the 
retail segment, on the other hand, top rents declined 
by an average of € 11 per square metre in all of the 
top locations. The hotel market, which has been hit 
hard by the pandemic, also witnessed dwindling de-
mand, with the transaction volume for accommoda-
tion establishments down by 60 per cent year-on-year 
in 2020.

Dwindling demand on the office  
property market 

The COVID-19 pandemic hit the German office market 
in the midst of a dynamic development. The labour 
market started the reporting year intact, with a low 
unemployment rate of around 5.0 per cent. Before the 
outbreak of the pandemic, the number of people in 
employment had climbed to a record high of 45.2 mil-
lion. This value dropped back to 44.8 million for 2020 
on average. Developments on the labour market, cou-
pled with the economic crisis, are one of the reasons 
explaining the drop in demand on the office property 
market. In Germany’s seven largest cities, take-up of 
space fell by around 33 per cent to 2.67 million square 
metres. Another factor is the increased use of mobile 
working arrangements during the pandemic. The ques-
tion facing many employers in 2020 was whether or 

not, and to what extent, the workforce would be al-
lowed to work outside of company premises even after 
the COVID-19 pandemic. A reluctance among compa-
nies to lease new office space can be seen, in particu-
lar, from the pronounced decline in leases for large  
areas. Transactions for premises spanning more than 
10,000 square metres fell by 43 per cent year-on-year 
to 32 deals and 656,000 square metres. The drop in 
the transaction volume affected all seven top locations 
and ranged from 25 per cent in Munich to 55 per cent 
in Stuttgart. 

This trend resulted in increasing vacancy rates in the 
top locations. Vacancy levels had come in at 3.0 per 
cent in 2019, the lowest level witnessed since 1992.  
In the course of the reporting year, the value climbed 
to 3.7 per cent, an increase of 23 per cent. Unlike 
space take-up, developments in the vacancy rate varied 
from city to city. Berlin reported the most pronounced 
increase, of 56 per cent, to a rate of 2.8 per cent as 
against 1.8 per cent in the previous year. It was a simi-
lar story in Munich, where the vacancy rate rose by 
around 54 per cent to 3.5 per cent. The value in Ham-
burg remained constant at 3.0 per cent. Stuttgart  
was the only top location to reduce its vacancy rate  
by 12 per cent to 2.1 per cent. The total office space 
available increased by 1.1 per cent, meaning that the 
supply of space remained low at the end of the year. 

These conditions allowed top rents to remain stable 
despite declining demand. The average for the seven 
cities came to € 33.60 per square metre, compared 
with € 33.30 per square metre in the previous year.  
Top rents increased in three locations: by 2.7 per cent 
in Berlin from € 37.00 per square metre to € 38.00 per 
square metre, by 4.1 per cent in Stuttgart from € 
24.50 per square metre to € 25.50 per square metre 
and by 6.9 per cent in Hamburg from € 29.00 per 
square metre to € 31.00 per square metre. The values 
for Düsseldorf, Frankfurt, Cologne and Munich re-
mained unchanged in a year-on-year comparison. 
Frankfurt remained the city with the highest top rent 
of € 41.50 per square metre. 

Shift in demand in the retail segment 

The retail asset class is one of the segments to have 
been hit hardest by the COVID-19 pandemic. Clothing, 
shoe and leather goods retailers saw their sales plum-
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met by 20 per cent after two lockdowns were imposed 
in the year under review. All in all, the non-food retail 
sector missed out on sales of around € 36 billion in 
2020. Even before the COVID-19 pandemic emerged, 
high-street retail was in the midst of a period of radical 
change fuelled by new consumer buying habits. As a 
result, top rents declined in all of the most popular 
locations. Rents averaged around € 275 per square 
metre in prime locations, as against € 286 per square 
metre a year-earlier. The lowest top rent in 2020 was in 
Stuttgart at € 215 per square metre, down from € 235 
per square metre in the previous year. Munich is at the 
other end of the scale with € 335 per square metre, 
down by € 10 per square metre compared to the previ-
ous year. Top rents slipped by between € 5 and € 15 
per square metre in all other top locations. 

The food retail sub-segment paints a different picture 
entirely. Like the residential segment, this segment 
offered stable cash flows in 2020. The share of total 
retail investments made in the food sector has risen 
steadily over the past five years from 6 to 18 per cent. 
Retail stores and parks accounted for €  5.7 billion in 
the past year. This equates to more than half of the 
total volume of € 10.4 billion achieved in the retail 
segment and is up by 13 percentage points on the 
previous year. Inner-city commercial buildings in prime 
locations, which also include department stores, came 
in second with € 4.0 billion or a market share of 35 per 
cent. This figure is down by 10 percentage points com-
pared to 2019. Shopping centres reduced their market 
share from 18 to 15 per cent and accounted for an 
investment volume of € 1.7 billion.

Second-strongest result on the investment mar-
ket for logistics properties  

2020 brought an upswing in the market for logistics 
properties. This was triggered, on the one hand, by the 
boom in e-commerce, where sales increased by around 
32 per cent year-on-year in November 2020 alone due 
to the COVID-19 pandemic. Uncertainty in other seg-
ments has also drawn the attention of new investor 
groups to logistics as a potential asset class. All in all, 
the German industrial and logistics investment market 
closed the year 2020 with a total transaction volume 
of around € 7.5 billion. This result outperformed the 
previous year’s figure by 14 per cent and is considered 
the second-strongest annual result seen since the re-

cord year of 2017, when the segment reported a trans-
action volume of € 8.7 billion. The lack of core proper-
ties had an impact on both purchase and rental prices. 
These developments drove top rents for logistics and 
warehouse space up in five out of the seven major 
cities. In Munich, the most expensive location, the val-
ue remained constant at € 7.30 per square metre. Even 
in Cologne, the city with the lowest prices, the top 
rent of € 5.80 per square metre remained on a par 
with the previous year. In each of the five other major 
cities, top rents rose by € 0.10 per square metre com-
pared to 2019. 

transaction volume for hotel investments  
down considerably year-on-year 

After a solid first quarter, the market for hotel proper-
ties can look back on a challenging remainder of the 
year. The transaction volume came to around € 2 bil-
lion in 2020, almost 60 per cent less than in the previ-
ous year. This put the share of the total commercial 
transaction volume attributable to the hotel asset class 
at around 3 per cent in 2020, much lower than the  
7 per cent seen in the previous year. Around half of the 
total transaction volume for 2020 was transacted in 
the months from January to March. From the second 
quarter onwards, the transaction market came to an 
almost complete standstill due to the COVID-19 pan-
demic and the associated restrictions. Unlike the retail 
asset class, the hotel property market was in good 
shape until the outbreak of the COVID-19 pandemic, 
with properties in Germany’s seven largest cities re-
cording increasing occupancy rates every year but one 
since 2009. During the first lockdown in the spring of 
2020, hotel occupancy rates dropped to as low as zero 
per cent. The tense situation faced by hotel operators 
deteriorated further when the second lockdown was 
imposed from November onwards. A major wave of 
insolvencies, especially among privately operated ho-
tels, was prevented mainly by the suspension of the 
obligation to file for insolvency. By contrast, demand 
for core properties offering long-term investment secu-
rity and stable price levels remains solid. 
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Smaller supply gap on the residential  
real estate market 
 
The population of Germany’s prime locations has in-
creased by more than 1 million people to total over  
10 million over the past decade. The resulting increase 
in the demand for housing had created a gap between 
demand and supply of 340,000 housing units by 2019. 
This gap narrowed in the year under review, mainly 
due to accelerated housing construction activity in Ger-
many’s major cities. The volume of completed proper-
ties in Berlin has quintupled in the space of ten years, 
while it has trebled in Hamburg. In the first three quar-
ters of 2020, the volume of approved residential con-
struction measures was up by 3.4 per cent as against 
the same period of the previous year. This development 
is testimony to the fact that the market mechanisms 
are intact. The residential property market has respond-
ed to the increased demand, slowing the momentum 
in rental growth. 

working from home increasing the appeal  
of living on the outskirts 

Unlike all other asset classes, the residential property 
market has been spared any direct impact of the  
COVID-19 pandemic. The demand for housing re-
mained constant in the year under review. Indirectly, 
however, there are increasing signs of a shift in de-
mand. Employees working from home, as they are 
now doing in many cases, require a workplace within 
their own four walls, which in turn means that they 
need more square metres of living space. The average 
living space in Germany’s major cities in the reporting 
year was 86 square metres, compared with 120 square 
metres in peripheral rural areas. Now that the time 
needed to travel between home and work every day is 
no longer an issue, the additional space available is 
making properties on the outskirts more appealing. As 
a result, the demand for housing in the commuter belt 
surrounding major cities on online real estate portals 
rose by up to 50 per cent. 

Financing conditions driving demand 
for private residential property

With only a small number of exceptions, interest rates 
for private home loan financing have been falling con-

tinuously since 2009. At the end of the third quarter of 
2020*), the interest rate for floating-rate housing con-
struction loans for private households in the euro area 
averaged around 1.37 per cent. At the same time a 
year earlier, the figure was 1.44 per cent while ten 
years previously, the interest rate was still sitting at 
3.31 per cent. The sustained low interest rates further 
boosted demand for owner-occupied apartments and 
single-family homes for private households, as they 
make buying property more affordable compared to 
renting. As a result, real estate loans extended by Ger-
man banks to economically dependent and other pri-
vate individuals increased. In the first three quarters of 
2020, the volume of long-term loans rose by 12.4 per 
cent and 20 per cent respectively compared to the 
same period of the previous year.

Higher rents on the housing market 

Bolstered by the high demand on the residential prop-
erty market, rents increased in all seven top locations  
in the reporting year. 2017, however, signalled the 
start of a weaker trend, which continued in 2020. The 
average first-occupancy rent in the reporting year was 
€ 15.70 per square metre, 3.5 per cent more than in 
2019. This puts the growth rate ahead of the previous 
year’s value of 2.8 per cent, but still far off the 2018 
value of 4.5 per cent. There are no signs suggesting 
that the COVID-19 pandemic is having any impact on 
the development of rental prices. Rather, the weaker 
momentum witnessed over the past few years is due 
to increased supply, lower population growth in the 
major cities and the fact that rents are already at a 
high level. In 2020, first-occupancy rents in Germany’s 
top locations ranged from € 13.30 per square metre in 
Düsseldorf to € 20.50 per square metre in Munich. 
Berlin recorded the most substantial increase, with a 
year-on-year rise of 7.9 per cent to an average first-oc-
cupancy rent of € 14.90 per square metre. The lowest 
increase was seen in Düsseldorf with 1.5 per cent. 

Rising purchase prices for residential property 

Demand for owner-occupied residential property in-
creased in the reporting year. This was initially driven 
by the low interest rate environment, as in previous 
years, allowing households to finance their own homes 
at favourable conditions. The COVID-19 pandemic has 
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not affected housing demand. Instead, consumers 
have become more interested in the idea of owning 
their own property. Lockdown, working from home 
and contact restrictions have resulted in people attach-
ing a higher priority to home ownership, pushing  
purchase prices up as a result. Over the past decade, 
purchase price growth has outpaced rent increases.  
In the country’s top locations, the price of owner-occu-
pied apartments has risen by an average of 125 per 
cent since 2010. Rents rose between 30 and 80 per 
cent in the same period. The average purchase price 
for owner-occupied apartments in major cities came to 
around € 7,000 per square metre, as against € 6,500 
per square metre in the previous year, up by around  
8 per cent. In 2019, prices rose by 7.4 per cent. As  
in the previous year, the highest prices were paid in 
Munich, where one square metre cost € 9,300. Frank-
furt followed some way behind with € 7,800 per 
square metre. The lowest-priced prime location in 
2019 was Cologne, at € 5,700 per square metre. 

Detached houses are also a good example of how  
purchase prices have risen at a faster pace than rents.  
In the country’s major cities, the average price in the 
reporting year was € 920,000. In 2019, it was more 
than € 50,000 lower. This means that the price of sin-
gle-family homes in the top locations rose by around  
6 per cent in 2020. The most dynamic development 
was observed in Berlin, where prices rose by 10.4 per 
cent. The German capital is also, however, the cheap-
est top location, with an average price of € 530,000 
for a single-family home. Munich comes in at the other 
end of the spectrum, with an average purchase price 

of around € 1.6 million. Here, too, purchase prices in-
creased by just shy of 7 per cent despite being high to 
begin with. Hamburg reported the lowest pace of 
growth among the major cities, with prices rising by 
around 3 per cent to an average of € 680,000 for a 
single-family home. 

Development of public-sector budgets

In the year under review, federal and municipal budg-
ets alike were confronted with the measures imposed 
to contain COVID-19. This resulted in an increasing 
financing deficit. In the first three quarters of 2020*), 
federal revenues fell by 7 per cent to a total of  
€ 276.5 billion as against the same period of 2019. 
Federal spending climbed by 26 per cent, to € 370 
billion, leaving the federal government with a financ-
ing deficit of € 93.5 billion. The revenues generated by 
local authorities and associations fell by 1.6 per cent, 
to € 194.8 billion, with spending up by 5.8 per cent,  
to € 209.7 billion. This produces a financing deficit of  
€ 14.9 billion for local authorities and associations in 
the first three quarters of 2020.

*) Data for 2020 as a whole was not yet available at the time 

the report was prepared. 

PURCHASE PRICE DEVELOPMENT IN GERMANY’S TOP LOCATIONS

Owner-occupied apartments (first occupancy)
Average purchase price (€/sqm)

Sources: bulwiengesa, RIWS
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BUSiNeSS  
DeVelOPmeNT

credit Business

High levels of new business continue

The COVID-19 pandemic affected developments on the 
real estate markets to varying degrees in the reporting 
year. While transaction momentum on the investment 
market tapered off, prices for owner-occupied residential 
properties continued to rise unabated. Sustained low 
interest rates were the driving force behind this trend.  
In this environment, DZ HYP generated new real estate 
finance business – with both corporate clients and retail 
customers – totalling € 10,105 million in the year under 
review (2019: € 12,168 million). Including financing for 
public-sector clients, the Bank originated new business  
of € 10,736 million (2019: € 12,885 million). 

corporate clients segment   

In its business with corporate clients, DZ HYP 2020 
generated a new business volume of € 8,039 million 
(2019: € 10,327 million). In line with the Bank’s strate-
gic direction, € 7,584 million (2019: € 9,718 million) 
was attributable to its core domestic market in Germa-
ny. Within the Cooperative Financial Network, joint 
lending business with the cooperative banks came to  
€ 3,349 million in 2020 (2019: € 4,420 million). To 
avoid cyclical peaks in the portfolio, DZ HYP continued 
to apply its conservative risk strategy with strict quanti-
tative targets for its financing decisions in the year un-
der review. Minor adjustments were made to reflect 
the changes to the lending business with customers of 
cooperative banks, the regulations for core properties 
and the regulations governing business in foreign tar-
get regions. Besides carrying out a comprehensive 
qualitative analysis of properties and location, includ-
ing stress testing, the quality of the client relationship 
is essential.

As part of the process of consolidating the business 
activities of the Cooperative Financial Network, a deci-
sion was made in 2017 to bundle the commercial real 
estate financing business absorbed from WGZ BANK in 
the course of the merger with DZ BANK, at DZ HYP. 
The portfolio was originally sized at around € 2.6 bil-
lion and the process of gradual transfer started at the 
end of 2017. In the 2020 financial year, 65 exposures 
with a volume of € 516.2 million (2019: € 557.1 mil-
lion) were transferred from DZ BANK to DZ HYP.

Retail customers segment 

Within the Cooperative Financial Network, the lending 
business with retail customers is dominated by real 
estate financing. Customer demand for long fixed-in-
terest periods remained stable in the 2020 financial 
year, supported by the ongoing low interest rates. 
Thanks to the refinancing options available to it,  
DZ HYP is in a position to provide real estate financing 
to the cooperative banks that suits their needs.  
The volume of new commitments in the retail business, 
which is intermediated via the core banking procedures 
of the Cooperative Financial Network and the 
Genopace and Baufinex network portals, rose to  
€ 2,066 million in the reporting year (2019: € 1,841 
million), up 12.2 per cent. 

Public Sector segment

DZ HYP is a centre of competence for business with 
public-sector clients in the Cooperative Financial Net-
work. In this function, it supports cooperative banks  
in developing business with domestic local authorities 
as well as their legally dependent operations, which 
are serviced across Germany. DZ HYP originated new 
business with a volume of € 631 million in loans to 
local authorities during the period under review (2019: 
€ 717 million), of which € 521 million (2019: € 582 
million) was intermediated by cooperative banks and  
€ 110 million (2019: € 135 million) was originated  
directly. This means that around 83 per cent of all 
transactions in this business area were intermediated 
by cooperative banks.
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Reduction of non-strategic portfolios

DZ HYP’s non-strategic portfolio comprises the portfo-
lio of mortgage-backed securities (MBS) and the 
non-strategic part of the sovereign/bank securities 
portfolio, which includes Portugal, Italy and Spain. The 
primary objective is to run the portfolio down carefully. 
In the 2020 financial year, the non-strategic portfolio 
was wound down further (as a result of disposals,  
repayments and maturities) from € 4.4 billion as at  
31 December 2019 to € 4.1 billion as at 31 December 
2020. DZ HYP will continue to adhere to these strate-
gies and the resulting portfolio reduction.

vR weRt

VR WERT, a wholly-owned subsidiary of DZ HYP, in-
creased its number of valuations in the 2020 financial 
year to 6,213 (2019: 3,291) thanks to a larger work-
force after employees of DZ HYP and DZ I+T GmbH 
were transferred at the end of 2019/beginning of 2020 
as part of a partial transfer of operations. Revenues 
rose to € 15.3 million as a result (2019: € 11.8 million). 
The profit transferred to DZ HYP totalled € 3.1 million 
for 2020 (2019: € 2.6 million).

25DZ HYP Annual Report 2020
Management Report | Economic Report



Refinancing

The fiscal and monetary policy measures taken in the 
wake of the COVID-19 pandemic also had a significant 
impact on the money and capital markets in the 2020 
financial year. In as early as March, the European Cen-
tral Bank set the course by announcing an initial pack-
age of measures to secure bank liquidity resources, 
with a positive knock-on effect on the supply of liquidi-
ty to the corporate sector and households. The condi-
tions for longer-term refinancing operations (TLTROs) 
were improved considerably and the decision was 
made to expand the existing asset purchase pro-
grammes. The ECB also launched a Pandemic Emer-
gency Purchase Programme (PEPP), which it went on to 
expand and extend in the course of the year.

As a result of these, and other, expansive monetary 
policy measures taken by the central bank, the volume 
of publicly placed covered bonds fell in the 2020 finan-
cial year. Issuing activity for euro benchmark covered 
bonds fell short of the previous year’s level (€ 138 bil-
lion) at € 94 billion (including taps) in the reporting 
year. This can be explained by the ECB’s attractive refi-
nancing conditions for commercial banks, which are 
prompting issuers to retain their covered bonds and 
use them as collateral for tender operations vis-à-vis 
the central bank. In a country-to-country comparison, 
the drop in the issue volume on the primary market 
was particularly pronounced in Germany, while more 
covered bonds were issued in France, bucking the gen-
eral trend.

In this challenging environment, refinancing premiums 
widened at the start of the COVID-19 pandemic, also 

for covered bonds. In light of the numerous central 
bank measures, the resulting shorter supply of euro 
benchmark covered bonds and sustained robust de-
mand, spreads recovered in the course of the year, 
meaning that they had returned to the pre-crisis level 
by the close of the year. The large-sized EU issues 
launched as part of the pandemic programmes from 
the fourth quarter onwards had little impact on de-
mand for covered bonds. 

In the 2020 financial year, DZ HYP issued covered 
bonds with a total volume of € 4.4 billion*) (2019:  
€ 5.2 billion). Publicly placed benchmark bonds  
accounted for the lion’s share at € 3.8 billion (2019:  
€ 4.0 billion). DZ HYP was active in this market seg-
ment a total of four times, successfully placing Mort-
gage Pfandbriefe worth € 3.8 billion in a maturity 
range of between four and eight years in 2020 (2019: 
€ 3.5 billion in Mortgage Pfandbriefe; € 0.5 billion in 
Public-Sector Pfandbriefe). Additionally, € 692 million 
was generated from private placements (2019: € 1.2 
billion) (€ 442 million in Mortgage Pfandbriefe and  
€ 250 million in Public-Sector Pfandbriefe). DZ HYP 
also took part in the ECB’s longer-term tender opera-
tions (TLTRO III) in the amount of € 3 billion. 

Unsecured funding was raised primarily within the Co-
operative Financial Network. DZ HYP generated € 2.5 
billion in unsecured liquidity in the 2020 financial year 
(2019: € 5.7 billion). 

 
*) Exclusive own issues to secure the ECB’s longer-term refi-

nancing operations TLTRO III.

FUNDING SPREADS FOR FIVE-YEAR COVERED BONDS

Covered bonds
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Source: DZ BANK Research
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Sovereigns*) Banks total

Nominal amounts € mn 31 Dec 2020 31 Dec 2019 31 Dec 2020 31 Dec 2019 31 Dec 2020 31 Dec 2019

Spain 1,290 1,351 110 110 1,400 1,461

Italy 1,564 1,662                      – – 1,564 1,662

Portugal 750 750 – – 750 750

total 3,604 3,763 110 110 3,714 3,873

*) including state-guaranteed corporate bonds and sub-sovereign entities

NeT ASSeTS, FiNAN-
ciAl POSiTiON AND 
FiNANciAl PeRFOR-
mANce  

net assets

In the 2020 financial year, DZ HYP’s total assets rose by 
€ 2.5 billion to € 81.9 billion, largely driven by the in-
crease in the real estate loan portfolio and especially 
the expansion of the portfolio of real estate finance 
business with corporate clients, which grew by € 2.4 
billion to € 41.9 billion. The private property financing 
portfolio increased by € 0.8 billion to € 11.4 billion. 

DZ HYP’s Real Estate Finance portfolio therefore in-
creased by € 3.2 billion to € 53.3 billion.

In its business with public-sector clients, DZ HYP’s in-
vestment strategy continues to focus on supporting 
the cooperative banks, whilst ensuring a balanced risk/
return profile. New business originated during 2020 
fell short of ongoing repayments, as expected, thus 
reducing the portfolio by € 0.6 billion to € 10.2 billion.

Furthermore, the public finance portfolio declined by  
€ 1.0 billion, to € 10.9 billion during the year under 
review, as a result of maturities and repayments in line 
with the Bank’s strategy. The portfolio of bank bonds 
remained unchanged at € 0.4 billion. Exposures to 
countries and banks that are particularly affected by 
the debt crisis have developed as follows (details ex-
cluding MBS): 

DZ HYP did not hold any public-finance exposures vis-
à-vis Ireland and Greece, or bonds issued by banks in 
these countries. Loans and advances to banks exclu-
sively consisted of covered bonds. 

2020 was largely defined by the COVID-19 pandemic 
and the insecurities associated thereto in many re-
spects. In addition to this, unrest was caused by the 
Brexit, which was completed by the end of the year, 
the trade conflicts and growing polarisation, for exam-
ple in the USA. Thanks to the successful development 
of vaccines and the start of the vaccinating process at 
the end of the year, a first step towards controlling the 
infections has been taken. At the same time, the Unit-
ed Kingdom’s exit from the European Union should 
restore some calm in European Community. The ECB is 
using its monetary policy to ease the situation on the 

European capital markets. Especially the Pandemic 
Emergency Purchase Programme (PEPP) – a temporary 
asset purchase programme of private and public sector 
securities launched in 2020 – has proven the ECB’s 
determination to contain the economic impact of this 
pandemic. It is fair to expect the ECB to take further 
measures to support the economy, should the situation 
deteriorate. 

Excluding derivatives hedges taken out within the 
scope of overall bank management, the hidden bur-
dens for DZ HYP’s securities (excluding MBS) that are 
treated as fixed assets totalled € 21.0 million as at 31 
December 2020 (31 December 2019: € 25.7 million). 
This is offset by undisclosed reserves in the amount of 
€ 2,008.3 million (31 December 2019: € 1,731.5 mil-
lion). Taking into account the net effects from hedges 
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DeveLoPMent oF LenDIng voLuMe

change from the 
previous year

€ mn 31 Dec 2020 31 Dec 2019 € mn %

Mortgage loans*) 53,338 50,151 3,187 6.4

originated loans to local authorities**) 10,209 10,808 -599 -5.5

Public-sector lending***) 10,899 11,917 -1,018 -8.5

Bank bonds****) 440 442 -2 -

MBS 378 449 -71 -15.8

total 75,264 73,767 1,497 2.0

*) Mortgage loans including short-term loans collateralised by real property liens 
**) Lending business with direct liability of German local authorities or their legally dependent operations   
***) Securities issued by national governments and sub-sovereign entities as well as state-guaranteed corporate bonds 
****) Securities issued by banks

DZ HYP's financial position is sound.

31 Dec 2020 31 Dec 2019

own funds (€ mn) 2,329 2,239

total capital ratio (in %) 13.2 12.6

tier 1 ratio (in %) 9.8 9.5

common equity tier 1 ratio (in %) 9.0 8.4

within the context of the overall management of  
the Bank, hidden burdens from this securities portfolio 
amounted to € 472.1 million (31 December 2019:  
€ 617.0 million). Following a comprehensive assess-
ment of these securities, DZ HYP has concluded that 
none of the securities are permanently impaired.

There have been no new investments in mort-
gage-backed securities (MBS) since mid-2007. The 
portfolio in this business area, which is being phased 
out, remained unchanged at € 0.4 billion. MBS hold-
ings are intensively monitored by means of a detailed 
risk management system, regular analyses of individual 
exposures, and comprehensive stress testing. The de-
velopment of material risk factors has confirmed the 

stabilisation of this non-strategic portfolio, which has 
been ongoing for several years now. The MBS portfolio 
contained no significant undisclosed reserves on the 
reporting date (31 December 2019: € 0.1 million). Hid-
den burdens on this exposure in the amount of € 26.8 
million (31 December 2019: € 27.0 million) predomi-
nantly reflect market illiquidity and stricter regulatory 
capital requirements. In this respect, DZ HYP antici-
pates a write-back over the remaining term of the MBS 
portfolio. 

Overall, DZ HYP’s credit portfolio was increased as fol-
lows by 2.0 per cent during the 2020 financial year.

Regulatory capital

With effect from the reporting date of 31 December 
2012, DZ HYP has used the so-called waiver option 
provided under section 7 of the EU Capital Require-
ments Regulation (CRR). DZ HYP makes use of the reg-
ulatory capital requirements for internal management 
purposes. To further strengthen common equity tier 1 
capital, in coordination with DZ BANK, DZ HYP agreed 
to allocate a material portion of the profit generated in 

the 2020 financial year to the fund for general banking 
risks pursuant to section 340g of the HGB.
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Financial position

Within the scope of liquidity management, DZ HYP 
differentiates between the ongoing liquidity manage-
ment and structural funding. In DZ HYP’s view, appro-
priate management systems are in place for both types 
of liquidity. Liquidity management takes into account 
and complies with the limits of the internal liquidity risk 
model, DZ BANK's liquidity risk model, and the regula-
tory risk requirements.

 » Ongoing liquidity management aims to guarantee a 
reliable and continuous provision of liquidity at all 
times. Given DZ HYP’s integration in the Coopera-
tive Financial Network and its affiliation with DZ 
BANK, DZ HYP consciously refrains from maintain-
ing an independent market presence for the pur-
poses of short-term liquidity management, which  
is carried out in close coordination with DZ BANK. 
Due to its central bank function within the Cooper-
ative Financial Network, DZ BANK raises cash and 
cash equivalents of various maturities, and applies 
the funds raised within its Group. Within this 
Group liquidity management framework, subsidiar-

ies such as DZ HYP may call upon funding from  
DZ BANK. This is based on closely coordinated,  
regular risk reporting about future changes to the 
liquidity position.  

 » Structural funding is exposed to the risk that, due 
to various influencing factors, the Bank might be 
unable to maintain the required funding levels, and 
that in certain circumstances, debt may not be suf-
ficiently available in the desired maturities. As a 
Pfandbrief issuer, DZ HYP is licensed to issue Pfand-
briefe. This licence is the foundation for covered 
funding, and thus provides a safe and cost-efficient 
way to raise liquidity. DZ HYP maintains its own 
market presence as a Pfandbrief issuer, placing 
Pfandbriefe with investors within as well as outside 
the Volksbanken Raiffeisenbanken Cooperative  
Financial Network.   

The cash flow statement, published as part of the  
financial statements within this annual report, shows 
the changes in cash flows from operating activities, as 
well as from investing and financing activities, for the 
financial year under review and the previous year. 

DZ HYP’s liquidity situation is adequate.
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oveRvIew oF tHe PRoFIt AnD LoSS Account

change from the 
previous year

€ mn 2020 2019 € mn in %

net interest income 605.4 554.4 51.0 9.2

net fee and commission income -38.1 -36.1 -2.0 5.5

Administrative expenses 251.2 251.4 -0.2 -0.1

net other operating income/expenses 8.7 4.5 4.2 93.3

Risk provisioning*) -54.5 -3.7 -50.8 >-100.0

net financial result**) 6.5 -2.5 9.0 >100.0

operating profit 276.8 265.2 11.6 4.4

net extraordinary income/expenses – -17.3 17.3 100.0

Allocation to the fund for general banking risks 78.0 100.0 -22.0 -22.0

taxes 126.0 81.8 44.2 54.0

Partial profit transfer 15.8 16.1 -0.3 -1.9

Profit transfer 57.0 50.0 7.0 14.0

*)  Equates to the income statement line item 'write-downs and valuation allowances of loans and advances and specific securities, 
 as well as additions to loan loss provisions'
**) Equates to the income statement line item 'income from write-ups to participating interests, shares in affiliated companies 
 and securities held as fixed assets'

Financial performance

DZ HYP’s financial performance continued to reflect 
operating performance in real estate finance aimed at 
achieving sustainable results in 2020. With increased 
net interest income, significant amounts could be allo-

cated to general risk provisions despite higher risk pro-
visioning, whilst preserving the forecast profit transfer.

In its financial management and operational as well as 
strategic planning, DZ HYP measures the Bank’s profita-
bility using the financial performance data shown in the 
following table and derived from accounting under 
HGB, as well as the cost-income ratio and return on 
equity. 
 

net InteReSt IncoMe In DetAIL

€ mn 2020 2019

Interest income 1,837.0 1,958.0

Interest expenses 1,234.8 1,406.3

current income from participations 0.1 0.1

Income from profit pooling, profit transfer, and partial profit transfer agreements 3.1 2.6

net interest income 605.4 554.4

net interest income

DZ HYP’s net interest income of € 605.4 million in 
2020 was € 51.0 million higher than the previous 
year’s figure of € 554.4 million. The increase in the 
average real estate loan portfolio in particular has a 
positive effect, accompanied by virtually constant mar-
gins in the lending business and lower interest expens-

es due to the sustained low interest rates. The stable 
development of net interest income is evidence of  
DZ HYP’s management of its banking book, which is 
geared towards generating long-term, matched-matu-
rity margins. The moratorium for private borrowers 
mandated by the legislator did not lead to any signifi-
cant effect in our net interest income.
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net fee and commission income

The net commission result of € -38.1 million was down 
€ 2.0 million on the comparable figure for the previous 
year of € -36.1 million. At the same time, € 26.4 mil-
lion (previous year: € 29.5 million) in commission in-
come was generated from the lending business, which 
depends both on the respective product mix and dis-
bursement. Moreover, € 61.2 million (previous year:  
€ 55.4 million) was paid for brokerage services from 
cooperative banks within the Cooperative Financial 
Network.

Administrative expenses

Administrative expenses in the 2020 financial year, the 
total of general administrative expenses (€ 245.2 mil-
lion; previous year: € 245.4 million) and write-downs 
on intangible assets and tangible fixed assets (€ 6.0 
million; previous year: € 6.0 million), were down by  
€ 0.2 million on the previous year's figure of € 251.4 
million. Personnel expenses of € 86.8 million were 
down € 4.0 million year-on-year. This reflects the meas-
ures already implemented in connection with the “Fo-
cus 2020” project. 

Consultancy costs for the implementation of the merg-
er were down € 32.0 million compared to the previous 
year, to € 8.5 million. On the other hand, project-relat-
ed expenses of € 37.5 million were incurred (previous 
year: € 28.7 million). 

The bank levy due for 2020 amounted to € 32.9 mil-
lion € 22.6 million higher than the previous year’s  
figure of € 10.3 million, which included a one-off ef-
fect relating to the merger. As in the previous year, the 
85 per cent / 15 per cent rule was applied for the 2020 
payment of contributions, so that a further € 5.8 mil-
lion of the total contribution of € 38.7 million was de-
posited with Deutsche Bundesbank as cash collateral, 
in addition to the aforementioned € 32.9 million.

net other operating income/expenses

At € 29 million, other operating income, generated 
largely from reversals of provisions of € 9.8 million 
(previous year: € 6.6 million) and rental income of  
€ 9.3 million (previous year: € 9.6 million), was down 

slightly on the prior-year value of € 26.6 million. € 1.6 
million of the € 1.8 million decrease in other operating 
expenses to € 20.3 million (previous year: € 22.1 mil-
lion) was due to lower interest rates affecting the dis-
count rate to be used in calculating pension provisions. 
Net other operating income and expenses, as the bal-
ance of the two aforementioned income statement 
line items, rose by € 4.2 million to € 8.7 million. 

Risk provisioning

In the business with corporate clients and in the private 
real estate financing business, specific impairments of 
€ -13.3 million (previous year: € 1.9 million) had to be 
recognised. This confirms the cautious lending policy 
pursued over the past few years, especially against the 
backdrop of the COVID-19 pandemic. In order to pre-
vent possible default in connection with the pandemic, 
the Bank decided to set up a higher portfolio-based 
loss allowance for certain asset classes that have been 
hit particularly hard by the pandemic. For credit expo-
sures in the hotel and department store asset classes, 
additional loss allowance totalling € -21.5 million was 
set up for credit risks for which no specific impairments 
had been recognised yet. Taking into account the other 
portfolio-based loss allowance, which took account of 
updated macroeconomic shift factors, as well as specif-
ic impairments, the Bank’s risk provisioning expenses 
come to € -47.1 million (previous year: € -2.6 million). 
Together with expenses for securities of € -2.5 million 
(previous year: € -0.2 million) and additions to general 
risk provisions pursuant to section 340f of the HGB 
that were lower than in the previous year, risk provi-
sions totalling € -54.5 million (previous year: € -3.7 
million) were reported.  

net financial result

The depreciation and net valuation result for the  
MBS portfolio amounted to € 7.5 million (previous 
year: € -3.3 million) and is due primarily to a write-up 
to an MBS security. No securities held as fixed assets in 
the non-strategic securities portfolio were sold in the 
2020 financial year. In 2019, income of € 21.7 million 
was achieved which, including the impact of interest 
rate hedges terminated simultaneously, led to a net 
effect of € -0.1 million. Other realisation and measure-
ment effects on securities and credit derivatives intend-
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StRuctuRe oF cIR coMPonentS

€ mn 2020 2019

Administrative expenses 251.2 251.4

other operating expenses 20.3 22.1

total relevant expense items 271.5 273.5

net interest income 605.4 554.4

net fee and commission income -38.1 -36.1

other operating income 29.0 26.6

total relevant income items 596.3 544.9

  

ed to be held permanently, totalled € -0.9 million  
(previous year: € 0.9 million). In total, the net financial 
result was up € 9.0 million to € 6.5 million (previous 
year: € -2.5 million).    

operating profit

Operating profit reflects DZ HYP's performance in its 
core business, and is used for the internal manage-
ment of the operating divisions. Nevertheless, the op-
erating result of € 276.8 million (previous year: € 265.2 
million) once again surpassed the Bank's projections.

net extraordinary income/expenses

No extraordinary expenses were reported (previous 
year: € 17.3 million).

cost/income ratio

The cost/income ratio (CIR) expresses the ratio of  
administrative expenses (including other operating  
expenses) to the aggregate of net interest income,  
net commission result, and other operating income. 
The CIR serves as a yardstick for the efficiency of com-
mercial activities, as well as an internal management 
parameter. Reflecting higher net interest income, in 
particular, the CIR of 45.5 per cent improved by  
4.7 percentage points from 2019’s 50.2 per cent. 

change in the fund for general banking risks

During the 2020 financial year, € 78.0 million (previous 
year: € 100.0 million) was allocated to the special item 
for general banking risks pursuant to section 340g of 
the German Commercial Code (HGB), to take account 
of particular risks facing the business area.

taxes

Taxes must be determined on a stand-alone basis un-
der the existing tax compensation agreement between 
DZ BANK and DZ HYP. Taxes amounting to € 126.0 
million (previous year: € 81.8 million) were allocated to 
DZ HYP. This largely includes a € 108.6 million income 
tax expense from tax allocations (previous year: € 82.1 
million). It also contains a non-recurring effect from  
the merger, which led to a prior-period tax expense of 
€ 13.9 million and will result in cumulated tax relief in 
the same amount in the years ahead. That is reported 
under income taxes. Other tax expenses amounted to 
€ 0.7 million (previous year: € 0.3 million) and mainly 
related to value-added tax and real estate taxes paya-
ble for the Bank’s properties.

Profit transfer

DZ HYP allocated a partial profit of € 15.8 million (pre-
vious year: € 16.1 million) to its silent investors – slight-
ly lower than in the previous year, reflecting interest 
rate developments. After taxes, profits of € 57.0 mil-
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coMPoSItIon oF net IncoMe BeFoRe IncoMe tAXeS AnD ALLocAtIon to geneRAL RISK PRovISIonS

€ mn 2020 2019

net income before profit transfer 57.0 50.0

Allocation to general risk provisions pursuant to section 340f of the HgB 4.9 6.6

Allocations to the fund for general banking risks pursuant to section 340g of the HgB 78.0 100.0

tax expense on income 125.3 81.5

net income before taxes and allocations to general risk provisions 265.2 238.1

 

cALcuLAtIon oF AveRAge InveSteD ReLevAnt eQuItY

€ mn 2020 2019 

Share capital 150.0 150.0

capital reserves 884.2 884.2

Retained earnings 93.1 93.1

general risk provisions pursuant to section 340f of the HgB 170.8 166.0

Fund for general banking risks pursuant to section 340g of the HgB 645.0 567.0

Relevant equity 1,943.1 1,860.3

Average invested relevant equity 1,901.7 1,807.0

 

lion (previous year: € 50.0 million) will be transferred to 
DZ BANK in accordance with the distribution policy 
agreed with DZ BANK.

Return on equity  

The return on equity (RoE) relates net income before 
taxes and allocation to general risk provisions to the 

Despite the COVID-19 pandemic, DZ HYP's economic 
situation overall stabilised further during the 2020 fi-
nancial year. The Bank's robust financial performance is 
the result of a rigorously pursued business and risk 
strategy, whereby an accelerated build-up of hidden 
reserves and general risk provisions, combined with an 

average invested relevant equity (funds from the port-
folio of the year under review and the previous year). 
RoE of 13.9 per cent in the year under review (previous 
year: 13.2 per cent) exceeded expectations.   

absence of any obvious risks in the target business, 
provide the basis for a sound financial position and 
performance based on what DZ HYP sees as a viable 
business model.
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RePORT ON OPPOR-
TUNiTieS, RiSKS AND 
eXPecTeD DeVelOP-
meNTS

RePORT ON  
OPPORTUNiTieS

In addition to the opportunities already described in the 
Economic Report resulting from a real estate market envi-
ronment that remains fundamentally stable, the complet-
ed merger to form a leading real estate bank and Germa-
ny’s largest Pfandbrief issuer has created specific opportu-
nities for DZ HYP. In addition to risk diversification and the 
bundling of forces within the Cooperative Financial Net-
work, DZ HYP expects to achieve synergies as a result of 
avoiding duplicate investments. Furthermore, savings are 
expected to be achieved by bundling and standardising 
the Bank’s existing areas of expertise, structures and pro-
cesses. The project “Focus 2020” aims to enhance client 
focus, and to achieve a more efficient operating model. 
The related costs have been largely absorbed.  

As a subsidiary of DZ BANK, DZ HYP is a member of the 
Cooperative Financial Network – a network characterised 
by a high degree of solidity, strong credit quality, and 
liquidity through customer deposits. The broadly diversi-
fied market position of the Cooperative Financial Net-
work forms the basis for DZ HYP to finance business, 
with a view to risks and returns. DZ HYP will continue  
to use this ability to act in the future, jointly with the Ger-
man cooperative banks, as a reliable financing partner  
to its clients.

In its projections, DZ HYP defines opportunities as positive 
unexpected deviations from the financial performance 
expected for the next financial year. The key factors deter-
mining value for the financial performance in this context 
(value drivers) were included in the forecast, as planning 
assumptions. Specifically, opportunities exist in the form 
of sources of income identified therein exceeding projec-
tions, or expenses remaining below projections. Despite 
the COVID-19 pandemic, DZ HYP could use these oppor-
tunities to its advantage during the 2020 financial year 

and – particularly due to interest income exceeding  
projections – the Bank’s net income before transfer to 
reserves and profit transfer came in above the planned 
levels. 

Managing opportunities

Exploiting business opportunities whilst observing target 
returns is an integral part of DZ HYP's enterprise manage-
ment system. The activities driven by the Bank's business 
model require the ability to identify, measure, assess, 
manage, monitor and communicate opportunities.

DZ HYP's opportunities management is integrated into 
DZ BANK Group's annual strategic planning process. Stra-
tegic planning allows the identification and analysis of 
trends and changes to the market, and to the competitive 
environment; it forms the basis for assessing potential 
opportunities. Reports submitted to the Management 
Board on opportunities arising from future business de-
velopment, as derived from the business strategy, are 
based on the results of the strategic planning process. 
Staff are informed about potential opportunities identi-
fied in the course of communicating the business strategy

non-financial reporting

The German CSR Directive Implementation Act, which 
came into force in 2017, requires affected companies to 
issue a Non-Financial Statement covering various non- 
financial performance aspects, and to supplement their 
Corporate Governance Statement with a diversity con-
cept. The Act has thus regulated reporting on certain 
sustainability-related topics for the first time. The objec-
tive of the EU Corporate Social Responsibility (CSR) Direc-
tive is to enhance transparency and promote discussion of 
social and ecological aspects of companies. Specifically, 
this requires the disclosure of information on environmen-
tal, social and employee aspects, on the respect for hu-
man rights, and the fight against corruption and bribery. 

DZ HYP is included into the Non-Financial Statement of 
DZ BANK AG Deutsche Zentral-Genossenschaftsbank, 
Frankfurt am Main, and thus is exempt from issuing its 
own Non-Financial Statement. The consolidated Non-Fi-
nancial Statement forms part of the Sustainability Report 
of DZ BANK and is available in German at:
www.berichte2020.dzbank.de
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RiSK RePORT

Under its former company name “DG HYP”, in No-
vember 2012 DZ HYP notified the German Federal Fi-
nancial Supervisory Authority (BaFin) and Deutsche 
Bundesbank that it would use the waiver pursuant to 
section 2a (2) of the German Banking Act (KWG, as 
amended at the time), with respect to the provisions of 
sections 10, 13 and 25a (1) sentence 3 no. 1 of the 
KWG. DZ BANK Group continued to make use of this 
waiver rule, which was incorporated into Article 7 of 
the CRR, and pursuant to which – provided certain 
conditions are met – the supervision of individual insti-
tutions domiciled in Germany within a group of institu-
tions may be performed by the Group's supervisor, for 
DZ HYP during the 2020 financial year. DZ HYP contin-
ues to apply the waiver, with the objective of securing 
DZ HYP's integration into the risk management of  
DZ BANK Group. As a result, according to Art. 7 (1) in 
conjunction with Art. 6 (1) and (5) of the CRR, DZ HYP is 
not required to comply on a single-entity level with the 
requirements set out in parts 2, 3, 4, 7, 7A and 8 of the 
CRR, section 2 of Regulation (EU) 2017/2402 as well as 
with certain requirements as defined in section 2a (2) of 
the KWG pursuant to section 25a (1) of the KWG. 

To qualify for the waiver, DZ HYP must be closely  
integrated into DZ BANK Group management process-
es, both through DZ BANK Group's committee struc-
ture and the Group’s integrated system of Risk Appe-
tite Framework, including an appropriate documenta-
tion hierarchy, which defines Group-wide standards for 
risk measurement and risk reporting. In the context of 
this integration, and for the purposes of the waiver, 
economic and regulatory capital adequacy is being 
monitored, ascertained and disclosed at the level of  
DZ BANK Group. The procedures established to safe-
guard the Bank's ability to secure adequate liquidity, 
from an economic as well as a regulatory perspective, 
are outlined in the “Liquidity risk” chapter below. 

DZ BANK's Group Management Report is in line with 
German Accounting Standard No. 20; to this extent, 
the specifications of DZ BANK's Group-wide risk man-
agement system can also be applied to DZ HYP. 
Against this background, DZ HYP performs a risk re-
porting system that is in line with the requirements of 
a subordinated entity.

The decommissioning of “bank21” applications, which 
was initiated in 2019 and also included related systems 
of former WL BANK, was completed after a stabilisa-
tion phase in the 2020 financial year. 

Risk

Risk arises from unexpected adverse developments for 
the net assets, financial position and performance. Key 
risks for the financial performance of DZ HYP exist in 
the form of value drivers for income falling short of, or 
risk costs exceeding projections. In particular, DZ HYP's 
net assets, financial position or financial performance 
may be adversely affected by counterparty credit risk 
– which is why continuous risk monitoring of the port-
folios is indispensable. 

Considering the COVID-19 pandemic, its potential im-
plications for some of DZ HYP's material types of risk 
must be taken into account compared to the previous 
year. Special attention must be given to the impact of 
the pandemic on the development of credit risk, mar-
ket price risk, liquidity risk and operational risk. Since 
the business model primarily focuses on commercial 
real estate, no notable effects have been observed ei-
ther at portfolio or at single-exposure level to date; 
such effects cannot, however, be ruled out for subse-
quent financial years.

I) objectives of risk management

Risk management at DZ HYP is an integral part of the 
strategic and operative management of the Bank as a 
whole. Assuming risks in a targeted and controlled 
manner, observing target returns, is an element of  
enterprise management within the DZ BANK Group, 
and hence, also within DZ HYP. The activities driven by 
DZ HYP’s business model require the ability to identify, 
measure, assess, manage, monitor and communicate 
risks. In addition, maintaining an adequate level of 
equity backing for risk exposure is fundamentally im-
portant as a prerequisite for the Bank's continued op-
eration. As a guiding principle for all business activities 
carried out by DZ BANK Group – and hence, also by  
DZ HYP – risk is assumed only to the extent required to 
achieve business policy objectives, observing the mis-
sion statement, and provided that the Bank has an 
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adequate understanding and expertise for measuring 
and managing the risks assumed.

To implement this principle, DZ HYP's Management 
Board has defined a Risk Appetite Statement, which is 
in line with Group guidelines. DZ HYP defines risk ap-
petite as the type and scope of risk an institution is 
willing to assume in order to implement its business 
model and achieve its business objectives, within the 
framework of its risk-bearing capacity. Essentially, this 
is determined by the limit concept defined by DZ BANK 
Group, the Liquidity Coverage Ratio, and the minimum 
level of excess liquidity. Based on the risk policy guide-
lines and the business strategy, a Risk Strategy Frame-
work was prepared, and risk strategies were deter-
mined for the material risks the Bank is exposed to. 
Each of these risk strategies comprises the business 
activities exposed to risk, the risk management objec-
tives (including provisions concerning risk acceptance 
and avoidance), and the measures designed to achieve 
these objectives. These strategies are being examined 
yearly in terms of adjustment requirements and dis-
cussed with the Risk Committee.

a) Responsibilities

The regulatory organisational requirements and the 
allocation of risk management responsibilities are set 
out, in particular, in the German Banking Act (Kredit-
wesengesetz – “KWG”), the Minimum Requirements 
for Risk Management (Mindestanforderungen an das 
Risikomanagement – “MaRisk”) and the German Regu-
lation on Remuneration in Financial Institutions (Insti-
tutsvergütungsverordnung – “InstVergV”). DZ HYP con-
siders these requirements, adapting its relevant pro-
cesses to the specific needs of its business model and 
considering the specific requirements to the Group 
waiver. DZ HYP has also developed and implemented a 
risk management and risk control framework that ful-
fils the needs arising in the market and competitive 
environment, as well as the requirements arising from 
the Bank’s integration in DZ BANK Group. This forms 
the basis that ensures the proper operation and effi-
ciency of the risk management process.

DZ HYP has assigned the relevant tasks to the follow-
ing bodies and committees:

Supervisory Board 
Pursuant to section 90 of the German Public Limited 
Companies Act (Aktiengesetz – “AktG”), the Supervi-
sory Board receives the Management Board’s reports, 
e.g. on the business development and risk situation. 
The entire Supervisory Board also decides on personnel 
matters and remuneration of the Management Board, 
the Rules of Procedure and Schedule of Responsibilities 
for the Management Board. The Supervisory Board also 
decides on transactions requiring approval, such as the 
acquisition or disposal of participating interests in the 
event of changes exceeding € 500,000 in the carrying 
amount of such interests, the conclusion of rental or 
lease contracts involving annual rent or lease payments 
exceeding € 500,000 as well as on the establishment 
or disposal of business lines, establishing branches and 
representative offices, the purchase, disposal or charg-
es of property assets, and on material issues related to 
loans or participations that are not explicitly assigned 
to the Risk Committee of the Supervisory Board. The 
Bank's strategic and operational planning are also pre-
sented to the Supervisory Board. To fulfil its duties, the 
Supervisory Board has constituted the following com-
mittees from amongst its members: a Risk Committee, 
an Audit Committee, as well as committees for person-
nel matters (Nomination Committee and Remuneration 
Oversight Committee).

Risk committee
The Risk Committee is responsible for risk manage-
ment. In addition, the Supervisory Board has assigned 
responsibility for the Bank’s risk appetite statement and 
the risk strategies derived therefrom (in accordance 
with MaRisk) to the Risk Committee. The Committee 
advises the plenary meeting of the Supervisory Board 
on the Company's current and future total risk appe-
tite, and supports the Supervisory Board in monitoring 
implementation of this strategy by the Bank's top man-
agement.

Furthermore, the Risk Committee monitors whether 
terms and conditions for client business are in line with 
the Company's business model and risk structure. 
Where necessary, the Committee requests proposals 
and monitors their implementation. The Committee 
verifies whether the incentives created by the remuner-
ation system take the Company's risk, capital and li-
quidity structure into account, as well as the probability 
and timing of income. It also determines the type, 
scope, format and frequency of information on strate-
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gy and risks, to be submitted by the Management 
Board. The Committee accepts the Management 
Board's reports concerning risk exposure, participations 
and credit issues, analyses them and reports material 
findings to the plenary meeting of the Supervisory 
Board.

Moreover, pursuant to the MaRisk, the Risk Committee 
is one of the recipients of reports to be submitted to 
the supervisory body in the event of ad hoc reporting 
that may be required. The Committee is also responsi-
ble for decision-making regarding those loan expo-
sures, portfolio transactions and participating interests 
that – in line with the Internal Rules of Procedure – do 
not fall within the remit of the Management Board. 
Due to the utilisation of the Group waiver, decisions 
regarding large exposures (as defined in section 13 of 
the KWG) are the responsibility of DZ BANK's entire 
Board of Managing Directors.

Audit committee 
The Audit Committee's monitoring duties include, in 
particular, the accounting and financial reporting pro-
cess, the effectiveness of the risk management system 
(in particular of the internal controlling systems and 
the internal audit), the audit of the financial state-
ments, as well as the independence of the external 
auditors. The Committee supervises the rectification of 
any deficiencies identified by the external auditors. 
Furthermore, the Supervisory Board has nominated the 
Audit Committee as the recipient of Internal Audit’s 
quarterly reporting in accordance with MaRisk and the 
validation function’s annual report. The Committee is 
also responsible for the approval of certain agreements 
related to the Bank’s IT systems, and for instructing the 
external auditors with any admissible tasks outside the 
scope of auditing.

nomination committee
The Nomination Committee supports the Supervisory 
Board; its tasks include identifying candidates for ap-
pointment to the Management Board, assessing the 
structure, size composition and performance of the 
Management Board and the Supervisory Board. Specifi-
cally, this entails appraising the skills, professional apti-
tude and experience of individual members of the 
Management Board and the Supervisory Board.

Remuneration oversight committee
The Remuneration Oversight Committee monitors 
whether remuneration systems for the Management 
Board and for the Bank's employees are appropriate – 
particularly for those employees whose activities have a 
material impact on the Bank's overall risk profile, and 
for the heads of Risk Controlling and Compliance. The 
Committee supports the Supervisory Board in monitor-
ing whether remuneration systems for the Bank's staff 
are appropriate, and in assessing the impact of remu-
neration systems on the management of risk, capital 
and liquidity. Furthermore, the Remuneration Oversight 
Committee prepares the Supervisory Board's resolu-
tions concerning the remuneration for members of the 
Management Board.

Management Board
The Management Board – as the Bank’s highest inter-
nal decision-making body – is responsible for the inter-
nal management of DZ HYP. Management Board reso-
lutions are taken during weekly meetings, at which 
Division Heads may also participate in an advisory  
capacity. Concerning DZ HYP's risk governance, the 
Management Board has the sole power of representa-
tion and management authority, in accordance with 
sections 77 and 78 of the German Public Limited Com-
panies Act (Aktiengesetz – “AktG”). The Management 
Board is the central body responsible for managing and 
monitoring risks of the entire Bank at a portfolio level, 
as well as for the allocation of risk capital. The Man-
agement Board decides upon individual loan exposures 
in line with its lending authority. The Management 
Board also decides upon the strategy to be adopted for 
asset/liability management, and determines the Bank's 
liquidity costs to be taken into account for its lending 
business. 

In addition, DZ HYP is integrated into the committee 
structures of DZ BANK Group and the Cooperative 
Financial Network, where DZ HYP's Management 
Board members or other employees are represented.

b) Functions

Risk planning 
Planning, as a bank-wide exercise, comprises the plan-
ning of income and costs, as well as the risks associat-
ed with DZ HYP’s individual business activities. Within 
this planning process, risk limits and earnings projec-
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tions are determined, taking into consideration the 
risk-bearing capacity of DZ BANK Group. Due to the 
use of the waiver option, resolutions on risk limits  
are passed by the Board of Managing Directors of  
DZ BANK.

Risk Management
A so-called “three lines of defence“model has been 
established for the structural organisation of the risk 
management and control framework. This model clear-
ly differentiates responsibilities between the various 
units, and addresses potential conflicts of interest. The 
first line of defence is the operative management in 
the front-office units. The units involved are responsi-
ble for recognising risks at an early stage, assessing 
them, consciously assuming them, and implementing 
suitable measures, taking the existing framework con-
ditions into account. The second line of defence is re-
sponsible for establishing and developing risk manage-
ment standards. It also monitors compliance with these 
standards by the first line of defence, and submits cor-
responding reports to the Management Board and the 
Supervisory Board. Accordingly, the second line of de-
fence largely assumes the function of monitoring the 
first line of defence, as required by MaRisk, through 
the second vote of the back office. As the third line of 
defence, and independent of individual processes, In-
ternal Audit examines and assesses risk management 
and risk control processes employed by the first and 
second lines of defence. In this capacity, the third line 
of defence reports directly to the Management Board, 
the Supervisory Board, and the Audit Committee.

Risk controlling
Within the second line of defence, the departments 
within the Chief Risk Officer's area of responsibility 
assume a special role in terms of risk management and 
risk control. This applies especially to Risk Controlling, 
which assumes overarching responsibility for identify-
ing, measuring, assessing, managing and limiting risks, 
as well as for risk monitoring and communication.

The purpose of the annual risk inventory carried out 
within the DZ BANK Group is to identify the relevant 
types of risk the DZ BANK Group is exposed to, and to 
assess their materiality. Where required due to specific 
events, the Group also performs a risk inventory during 
the course of a financial year, to be able to recognise 
any material changes to the risk profile where neces-
sary. A materiality analysis is carried out for any types 

of risk that may occur in principle, given the business 
activities of DZ BANK Group entities. In a next step, all 
types of risk classified as material are evaluated as to 
what extent risk concentrations exist.

Credit risk, market price risk, liquidity risk, operational 
risk, investment risk, reputational risk, as well as busi-
ness risk have been identified as material for DZ HYP. 
These types of risk are explained in sections II to VIII. 
With the exception of liquidity risk, economic capital 
– referred to as the risk capital requirement – is deter-
mined for these types of risk; for risk types measured 
by DZ BANK, the so-called risk contribution is used 
accordingly. Exposure to reputational risk is mapped to 
business risk.

Risk is generally determined using a value-at-risk (VaR) 
figure based on a one-year holding period and a confi-
dence interval of 99.9 per cent. To account for types of 
risk for which capital requirements cannot yet be (suffi-
ciently) determined, the Bank has set aside a capital 
buffer. As soon as adequate measures to quantify such 
risks become available (and the exposure can be in-
cluded in the risk capital requirement or risk contribu-
tion, respectively), it will be possible to release this 
buffer.

In contrast to the other types of risk, economic capital 
is not allocated for liquidity risk: this is because the 
allocation of aggregate risk cover will not prevent an 
imminent insolvency. Methods and procedures used 
for managing liquidity risk are outlined in section IV. 
Within the framework of an annual suitability check, 
the suitability of risk measurement methods for all risk 
types classified as material is examined. Measures are 
taken to adjust the management toolbox where neces-
sary. Risk inventories, suitability checks and the capital 
buffer process are harmonised in terms of content and 
timing.

Risk Controlling is responsible for ongoing reporting 
and – together with back-office units – for monitoring 
risk on a portfolio level. Credit Risk Controlling is re-
sponsible for quantifying the risk capital requirement, 
using a credit portfolio model to determine Expected 
Loss (EL) and Credit Value-at-Risk (CVaR) on a monthly 
basis. For this purpose, default probabilities required 
are mapped using CRR-compliant ratings to the extent 
possible. In principle, Expected Loss is determined by 
mapping probability of default and expected loss se-
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verity, after the realisation of collateral. Expected losses 
on the level of individual transactions are incorporated 
into the calculation parameters for new business, in 
order to prevent a creeping erosion of capital. Key fac-
tors used to determine credit risk, employing the credit 
portfolio model, are lending volume, concentration 
effects (relative to sectors, countries, or counterparties) 
eligible collateral, and the credit quality structure of the 
portfolio. Measurement captures default risk from the 
lending business as well as trading activities. The risk 
capital requirement determined in this way (plus any 
capital buffer required) is compared to the limit for 
credit risk, and is being monitored.

An Overall Risk Report is prepared on a monthly basis; 
in accordance with MaRisk requirements, this report 
comprises a presentation of the Bank's aggregate risk 
situation, the material types of risk, as well as the regu-
latory and economic capital adequacy. The Overall Risk 
Report is discussed by the Management Board on a 
monthly basis; it is discussed by the Supervisory Board 
and the Risk Committee on a quarterly basis. The Re-
port is also submitted to Heads of Division of DZ HYP 
and DZ BANK. Furthermore, Risk Controlling also car-
ries out daily risk reporting and limit monitoring on  
the market risks and existing liquidity risks to which  
DZ HYP is exposed, in accordance with MaRisk. These 
reports are submitted to the Management Board, the 
units involved in managing the bank, and DZ BANK; in 
addition, the key findings are regularly reported to the 
Supervisory Board, or to the Risk Committee of the 
Supervisory Board.

Internal Audit 
As an independent unit, Internal Audit examines 
whether the demands on the internal controlling sys-
tems, the risk management and risk controlling sys-
tems, and the necessary reporting, are adequately met.

compliance
DZ HYP’s Compliance Office reports directly to the 
Management Board. The Compliance Office combines 
the compliance function in accordance with the 
MaRisk and the German Securities Trading Act 
(WpHG): it performs the second-line functions of (I) 
Money Laundering Prevention Officer and Central Unit 
for the prevention of money laundering and fraud, (II) 
Data Protection Officer, (III) Information Security Of-
ficer, and (IV) Business Continuity Manager. For the 
purposes of MaRisk compliance, the Bank has estab-

lished a Compliance Board (comprising members of 
the Management Board and Division Heads) as well as 
a Compliance Committee (comprising representatives 
from the divisions). During the course of regular meet-
ings, the existing legal monitoring is reviewed; views 
and opinions concerning Compliance issues and risks 
are exchanged whenever needed.
 

c) ongoing regulatory developments

In close cooperation with DZ BANK, DZ HYP analyses 
and evaluates the requirements resulting from ongoing 
regulatory developments. Given the classification of  
DZ BANK as an institution with systemic relevance on a 
national level, the ECB assumed the direct supervision 
of DZ BANK and the DZ BANK Group in November 
2014. Therefore, DZ HYP generally has to comply with 
regulatory requirements for 'significant' institutions. 

The activities launched in the previous year to imple-
ment the requirements under the published versions of 
CRR II/CRD V, which include new regulations regarding 
the interest rate risk in the banking book (IRRBB), the 
Leverage Ratio and the NSFR, were continued. Work 
also continued on the implementation of the require-
ments imposed by the supervisory authorities resulting 
from the guidelines on the estimation of risk parame-
ters in the IRBA, the PD/LGD Guidelines, whose entry 
into force was postponed by the supervisory authori-
ties to 1 January 2022 in light of the COVID-19 pan-
demic. With the implementation of the EBA’s “Guide-
lines on outsourcing arrangements”, outsourcing man-
agement was optimised further in 2020 under the 
leadership of the “Regulatory Readiness” project. The 
minimum requirements for institutions' risk provision-
ing published in 2018 and 2019 are being implement-
ed on an ongoing basis in consultation with DZ BANK. 
The EBA Guidelines on Loan Origination and Monitor-
ing published on 29 May 2020 are being reviewed as 
part of a project looking at the status quo in terms of 
DZ HYP’s compliance, and measures are being initiated 
to implement any supplementary action that may need 
to be taken; these measures are being coordinated 
with DZ BANK in parallel. Furthermore, implementa-
tion requirements for the departments concerned re-
sulting from the German Risk Reduction Act (Risikore-
duzierungsgesetz) and the draft Financial Stability Data 
Collection Regulation (Finanzstabilitätsdatenerhe-
bungsverordnung) were identified and work is currently 
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under way to identify any action that needs to be  
taken. 

Moreover, DZ HYP concerned itself with sustainability 
risks during the year under review: The Sustainability 
Committee, which had been established in 2019 and 
comprises all Division Heads of DZ HYP, took up its 
work in the year under review. The body’s purpose is to 
encourage debate and knowledge transfer and to as-
sess the opportunities and risks surrounding current 
developments. In the spring, the Bank moreover estab-
lished a task force to evaluate sustainability issues in 
the product and risk management. In autumn, a bank-
wide sustainability project was launched to meet the 
expected regulatory requirements (e.g. EU legislation) 
regarding sustainability in a timely manner and to be 
granted “Prime Status” rating by ISS-ESG. In the scope 
of this project, further measures are planned to identify 
and adequately document sustainability risks in the 
future. As an example, sustainability risks shall also be 
considered in the risk management and, in particular, 
in the credit processes. The requirements resulting 
from the ECB’s guide on climate-related and environ-
mental risks for banks are also to be taken into ac-
count. The EU-wide EBA stress test that has been post-
poned to 2021 was already prepared for as part of a 
project in 2020.

d) Requirements pursuant to section 27 
of the german Pfandbrief Act

DZ HYP's risk management and risk control framework 
fulfils all requirements under section 27 of the German 
Pfandbrief Act (Pfandbriefgesetz – “PfandBG”). The 
TXS-Pfandbrief application is used to determine the 
market risk exposure of cover assets pools, based on a 
coverage concept using present values, as set out in 
the Present Value Cover Regulation (“PfandBarwertV“) 
promulgated by BaFin. Stress scenarios simulating the 
impact of standardised interest rate shocks on the 
present value of cover assets pools are used to quantify 
the market risk exposure.

BaFin has prescribed some structural parameters for 
these interest rate shock scenarios, as well as for the 
maximum impact these scenarios may have on the 
present value of the cover assets pools. A report on the 
present values and DZ HYP’s liquidity status is prepared 
on a daily basis and submitted to Treasury.

In addition, a quarterly report, which covers the more 
extensive PfandBG requirements regarding historical 
and future performance and credit risk exposure of the 
cover assets pools, is submitted to the Management 
Board. 

Internal rules regarding the commencement of busi-
ness in new products or markets comply with the re-
quirements of the MaRisk as well as with those under 
section 27 of the PfandBG.

e) Internal control and risk management system 
related to the financial reporting process 

As an issuer of publicly-traded securities (as defined in 
section 264d of the HGB), DZ HYP is obliged, pursuant 
to section 289 (4) of the HGB, to outline the key fea-
tures of the internal control and risk management sys-
tem it has implemented with regard to the financial 
reporting process.

organisation
DZ HYP's accounting and financial reporting system is 
predominantly assigned to the Finance division (which 
is independent from the business divisions); it compris-
es financial accounting and asset accounting. Securities 
accounting as well as loan accounting are assigned to 
the various back-office units within DZ HYP. Payroll 
administration has been outsourced to ZALARIS 
Deutschland AG, Henstedt-Ulzburg.

Strategy
The internal control and risk management system  
implemented for the accounting process consists  
of accounting-related and other control objectives. 
Accounting-related control objectives are designed to 
ensure the proper functioning and reliability of internal 
and external accounting and financial reporting sys-
tems. Key objectives in this context are the complete-
ness and accuracy of documentation, timely recording, 
the reconciliation of balances across the IT systems 
used, and compliance with accounting rules. Other 
control objectives relate to ensuring the efficiency of 
business activities as well as to compliance with appli-
cable laws and regulatory requirements related to  
accounting and financial reporting.

Integrated business process control mechanisms have 
been installed, in order to fulfil the strategy outlined 
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above. This includes checks of completeness and accu-
racy, applying the principle of dual control. Errors are 
also mitigated through the separation of functions, 
access restrictions, work instructions, and plausibility 
checks. The Bank regularly draws upon support by ex-
ternal experts for implementing new legal regulations. 
New product processes always require evidence, prior 
to the launch of a new product, that the new product 
can be implemented in the accounting and financial 
reporting system, in an orderly manner that is in line 
with applicable rules. Internal Audit regularly carries 
out process-independent checks concerning account-
ing and financial reporting.

Overall, the Bank has implemented a control and risk 
management system with regard to the financial re-
porting process. This system comprises measures to 
identify and assess material risks (and related risk miti-
gation measures) to ensure the proper preparation of 
the financial statements.

II) credit risk

Credit risk is defined as the risk of losses incurred as a 
result of the default of counterparties (borrowers, issu-
ers, other counterparties) or guarantors as well as from 
impairment due to a decline in creditworthiness of 
borrowers or by market turbulence. Both traditional 
lending business (real estate finance or local authority 
lending, including financial guarantees and loan com-
mitments) as well as capital markets activities may be 

exposed to credit risk. In the context of credit risk,  
capital markets activities relate to products such  
as securities, promissory note loans (Schuldschein- 
darlehen), derivative and money-market transactions. 

Credit risk in real estate finance and local authority 
lending is defined as the risk that a client is unable to 
settle claims arising from loans taken out by him and 
due claims for payments; or the risk of losses from 
contingent liabilities and committed credit lines.

Credit risk from capital markets activities is further dis-
tinguished into replacement risk and issuer risk, for 
example. Replacement risk from derivatives is defined 
as the risk of a counterparty defaulting during the term 
of a transaction (with a positive market value), in 
which case DZ HYP would have to incur only additional 
expenditure (equivalent to this market value, at the 
time of default) in order to enter into an equivalent 
transaction with another counterparty. Issuer risk de-
notes the threat of losses from the default of issuers of 
tradable bonds or losses from the default of underlying 
instruments of derivatives (such as credit derivatives). 

DZ HYP’s lending volume increased by 0.8 per cent in 
the 2020 financial year, to € 82.9 billion. Real estate 
lending is predominantly collateralised by land charges 
and mortgages (98 per cent). The following chart 
breaks down lending volume by DZ HYP's three types 
of business:

LENDING VOLUME BY DIVISION

€ mn

Real estate finance

Local authority lending

Capital markets business

31 December 2020

31 December 2019

Total volume:  82,949

Total volume:  82,302

59,183

56,236

10,207

10,808

13,559

15,258

LenDIng voLuMe BY BuSIneSS DIvISIon
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a) Lending process

The front and back offices for the real estate finance 
business are located in DZ HYP’s decentralised Real Es-
tate Centres; for certain client groups, these functions 
are at DZ HYP's head offices in Hamburg and Münster. 
Key workflow stages include the credit rating, which is 
identified using rating procedures that comply with the 
CRR, and also client, property and project assessments. 
In this context, DZ HYP benefits from the client proximi-
ty of advisors and surveyors, as well as from the Bank's 
integration into the Cooperative Financial Network. The 
loan application is authorised on the basis of lending 
volume and risk classification, observing the separation 
of functions prescribed by MaRisk.

To mitigate the effects from the COVID-19 pandemic, 
DZ HYP has negotiated specific support measures with 
borrowers, including suspension of loan repayments for 
a limited period of time. Besides these individual meas-
ures adopted by the Bank, there have been measures in 
the form of the general statutory moratorium for con-
sumers.

DZ HYP’s credit processes were applied consistently and 
remained largely unchanged during the COVID-19 pan-
demic in 2020; this applies in particular to the processes 
for monitoring loans, updating ratings, checking collat-
eral values, identifying risks early on and identifying de-
faults and the need for loss allowances. COVID-19-spe-
cific regulations were generally only put in place by clari-
fying standard discretionary authorities and focusing on 
customer concerns relating exclusively to COVID-19 that 
are not expected to have any lasting negative impact, as 
well as to take account of infection protection measures 
(temporary postponement of property visits).

Market coverage, credit analysis and the processing of 
exposures in local authority lending and the capital mar-
kets business and for the existing portfolio of mortgage- 
backed securities (MBS) are centralised in Hamburg and 
Münster, and are being handled by specialist front-office 
and back office teams. New MBS business was suspend-
ed in mid-2007. 

b) Limit system

DZ HYP has limit systems in place for the internal man-
agement and monitoring of credit and country risks, 

thus ensuring compliance with the strategic require-
ments of DZ HYP and the DZ BANK Group. Treasury 
has access to the respective limits and their utilisation 
at any time, for the purposes of intraday monitoring. 
Back office units monitor the utilisation of individual 
business partner and country limits on a daily basis, as 
part of their monitoring processes, and initiate escala-
tion procedures in the event of any limit transgressions. 
These procedures are designed to restore limit compli-
ance, or to approve transgressions, in line with dele-
gated authority, taking the strategy adopted by  
DZ HYP/DZ BANK Group into account.  
 

c) credit rating

As an IRBA institution, DZ HYP complies with regulato-
ry requirements regarding methods, process flows, 
management and monitoring procedures as well as 
data recording and data processing systems used in the 
credit business in order to measure and manage risks.

The rating environment was expanded to include fur-
ther procedures used by former WL BANK during the 
course of the merger. Also within the framework of 
the merger, rating systems were systematically harmo-
nised and incorporated, in line with a schedule agreed 
upon with the regulators, in order to ensure that going 
forward, DZ HYP will continue to employ tailor-made 
rating procedures matching the risk profiles of various 
client groups. ECB has approved the majority of the 
rating systems for the purpose of calculating equity 
requirements under the Foundation IRB approach; they 
safeguard an adequate assessment of counterparty 
credit risk and support internal management. Models 
are developed and validated in line with DZ BANK's 
requirements. Rating procedures are validated at least 
once a year. 

For real estate financings, these rating procedures ade-
quately incorporate the special characteristics of com-
mercial and residential real estate developers, commer-
cial housing enterprises, special purpose entities, real 
estate investors, as well as open-ended and closed-end 
real estate funds and retail customers, considering the 
specific risks involved. 

Given its extensive real estate expertise, DZ HYP has 
assumed the lead – within the Cooperative Financial 
Network – for the conception, regular maintenance 
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and development of rating procedures for commercial 
real estate finance in Germany. In this context, the 
Bank is also responsible for compliance with CRR 
standards, which the ECB monitors regularly, in its  
capacity as supervisor. Having been approved by the 
regulatory authority, these rating procedures fulfil the 
highest standards; thanks to this high quality level, the 
procedures are also employed by numerous coopera-
tive banks. 

DZ HYP also offers CRR-compliant rating procedures 
for other client segments, such as banks, sovereigns, or 
large SMEs. DZ BANK is responsible for methodological 
development regarding these segments, whereby the 
National Association of German Cooperative Banks 
(BVR) is also involved. DZ HYP regularly validates the 
adequacy of these procedures for its own portfolios,  
by way of internal validation processes.

DZ HYP also applies a CRR-compliant rating procedure 
to assess the credit quality of local authorities. Given 
the regulatory exemption for capital requirements con-
cerning exposures to domestic and selected European 
local authorities, no regulatory approval is required 
here. Based on the Bank’s function as a centre of  
competence for public-sector clients, the public-sector 
entity rating within DZ BANK Group was bundled in  
DZ HYP in 2020.

Due to cost/benefit considerations, for a low number 
of special cases, DZ HYP applies a simplified rating pro-
cedure where no IRBA approval has been applied for.

A breakdown of DZ HYP's total lending volume by type 
of business and by rating class is provided below:

d) Intensified handling and management 
of problem loans

DZ HYP uses an individual risk management system 
(“ERM”) for the purposes of early warning, in a similar 
way as employed by the parent company DZ BANK. 
Cases with early warning indicators are assigned to a 
so-called “yellow list“. Loans with regard to which a 
subsequent loss cannot be excluded are kept on a 
“watch list“. Where there is a clear negative trend, 
coupled with an existing requirement for recognising 
specific risk provisions, the cases are included on the 
“default list“, which also includes all exposures subject 
to recovery without specific provisions required.

The processing rules and requirements on the transfer 
from one ERM list to another are subject to defined 
criteria. Exposures which are subject to an ongoing 
threat of elevated risk remain within the responsibility 
of staff within the respective division, whereby the cen-
tralised intensified handling team is also involved. Prob-
lem loans that are judged to have a favourable outlook 
are passed on to the Restructuring department for fur-
ther processing. As a basis for a restructuring decision, 
a concept is submitted that must comprise a differenti-
ated analysis and assessment of the overall situation of 
the exposure and a cost-benefit analysis, as well as 
usually a comprehensive restructuring plan. Loan expo-
sures are transferred to workout if restructuring has 
failed or if this is deemed to be fruitless from the out-

LenDIng voLuMe*) BY RAtIng cLASS

€ mn

total 

31 Dec 2020

total

31 Dec 2019

Real estate 
lending as at 
31 Dec 2020

 Local authority
lending as at  
31 Dec 2020

capital markets 
business as at 

31 Dec 2020

Investment grade (rating class 2A or better) 79,692 78,126 56,349 10,206 13,137

non-investment grade (rating classes 2B-3e) 3,105 4,045 2,742 1 362

Defaulted rating classes (4A or worse) 151 101 91 0 60

unrated 0 30 – – –

*)  including disbursement commitments

A new rating is prepared for each client at least once a year, or on an event-driven basis. 
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cReDIt RISK InDIcAtoRS

€ mn
total

31 Dec 2020
total

31 Dec 2019
change 
in %*)

Lending volume**) (Lv) 82,949 82,302 0.8

nPL volume 151 101 50.0

nPL ratio (in %) 0.18% 0.12% 50.0

Loss allowance 271 216 25.5

Provisioning ratio (in %) 0.3% 0.3% –

Risk coverage ratio (in %) 179% 214% -16.4

*)  changes shown relate to figures before rounding
**)  including disbursement commitments

set. A detailed report on ERM exposures is submitted 
to the Management Board on a monthly basis. 
Non-performing loans are managed using the follow-
ing indicators:

 » the NPL ratio (defined as the share of non-perform-
ing loans in total lending volume); 

 »  the provisioning ratio (defined as the share of  
aggregate provisions for loan losses and loss  

allowance in total lending volume); and
 »  the risk coverage ratio (defined as the share of ag-
gregate provisions for loan losses and loss allow-
ance in aggregate non-performing loans). 

Selected indicators used for internal management of 
credit risk developed as follows during the year under 
review:

e) Provisions for loan losses / loss allowance

The Bank has accounted for all identifiable credit risks, 
in accordance with prudent commercial judgement, by 
recognising provisions in the amount of expected loss-
es. Provisions for loan losses comprise write-downs and 
provisions for credit risks and inherent default risks, for 
all receivables carried on the balance sheet as well as 
for off-balance sheet transactions.

Specific loss allowance is recognised when the Bank 
has reason to doubt the performance of a receivable, 
due to the difficult financial circumstances of a bor-
rower, or in the event of insufficient collateralisation; 
or if there are indications that the borrower will be 
unable to pay interest on a sustainable basis. The same 
applies to contingent receivables. When determining 
specific loss allowance, existing receivables as at the 
valuation date (including any pro-rata interest and 
pending items) are compared to discounted and sce-
nario-weighted collateral; the uncovered portion deter-
mined in this way is written down in full. The inventory 
of specific loss allowance is regularly monitored; re-

ports are submitted to the Management Board as part 
of the monthly ERM reporting package and the quar-
terly risk report for the Bank as a whole.

The portfolio-based loss allowance is measured in line 
with the stage concept pursuant to IFRS 9, whereby 
the Bank recognises loss allowance in the amount of 
12-month expected credit losses for financial instru-
ments where credit risk has not increased significantly 
compared to a defined threshold value since initial rec-
ognition (stage 1), and in the amount of lifetime ex-
pected credit losses for financial instruments where 
credit risk has increased significantly compared to the 
defined threshold value since initial recognition (stage 
2). This loss allowance accounting policy was designed 
to provide readers of financial statements with a more 
accurate, fair and true view of the Bank’s financial situ-
ation. In addition, this ensures that loss allowance ac-
counting processes in accordance with the HGB are 
aligned with international accounting standards. 

Amounts carried for the various types of provision/
allowance developed as follows in 2020:
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The main reason behind the increase in specific allow-
ances is a customer that was transferred to default 
status in December 2020. This results in a need for 
specific allowances in the amount of € 9.6 million.

The additional increase in risk provisioning is reflected 
in the portfolio valuation allowance and provisions. 
This is due largely to the factors set out below.

In the course of the COVID-19 pandemic, DZ HYP’s 
loan portfolios were analysed to identify potential ma-
terial effects resulting from both the infection trend 
and the protective measures taken. An assessment of 
the individual sectors will be dealt with in the following 
chapter. Particularly in the real estate portfolio for cor-
porate clients whose main properties are in the hotel 
and department store asset classes, the impact on op-
erators’ business operations as a result of the pandem-
ic and the protective measures taken in response to the 
pandemic have been identified as uncertain with re-
gard to their future development. In order to sufficient-
ly address the increased default risk, exposures to these 
asset classes were identified and systematically as-
signed to stage 2 of the stage concept implemented 
pursuant to IFRS 9.

In addition, the negative macroeconomic effects result-
ing from the COVID-19 pandemic were adjusted in the 
financial year under review in DZ BANK’s macroeco-
nomic scenarios, which are used throughout the Group 
and are also taken into account in DZ HYP’s risk provi-
sioning calculations. 

DZ HYP is monitoring the impact of the COVID-19 
pandemic on the real estate market in particular. In the 
event of any substantiated shifts in market data, the 
value of the collateral furnished would be reviewed 
accordingly. The collateral values calculated for real 

estate financing did not point to any sustained reduc-
tions in market values in the 2020 financial year, al-
though these valuations were performed based on a 
smaller number of real estate transactions in 2020. The 
collateral values, which are reviewed on a regular basis, 
were generally confirmed.

f) concentration risks

Key factors used to determine credit risk are concentra-
tion effects (relative to counterparties, sectors, coun-
tries, or maturities), as well as the credit quality struc-
ture of the portfolio. Elevated concentrations of lend-
ing volume regarding counterparties, sectors or 
countries increase the risk of credit risks materialising 
cumulatively – for example, when in the event of a 
default of counterparties subject to higher concentra-
tions, or in case of economic crises affecting sectors or 
countries with higher concentrations. Furthermore, the 
term of loan agreements is a key credit risk factor, due 
to the fact that the probability of credit quality deterio-
rating (and hence, of the counterparty defaulting dur-
ing the term of the agreement) increases over time.

The Management Board is informed about economic 
capital requirements for credit risks, as part of the 
overall internal risk report. In addition, internal report-
ing provides a more in-depth analysis of the portfolio 
structure in terms of concentration risks, using key risk 
criteria such as country, sector, property type, credit 
rating class, or the volume of loans extended to a sin-
gle business partner. These reports contain details con-
cerning individual exposures as well as on any specific 
provisions.

LoSS ALLowAnce PARAMeteRS

000's €
total 

31 Dec 2020
total 

31 Dec 2019
change 

in %

Specific allowance for credit losses 22,981 10,422 120.5

Portfolio-based allowance for credit losses 65,132 33,586 93.9

general risk provisions (section 340f of the HgB) 170,799 165,945 2.9

other provisions 12,020 5,891 104.0

total loss allowance 270,932 215,844 25.5

45DZ HYP Annual Report 2020
Management Report | Report on Opportunities, Risks and Expected Developments 



ReAL eStAte LenDIng voLuMe BY tYPe oF PRoPeRtY 

€ mn
total

31 Dec 2020
total

31 Dec 2019
change 

in %

Residential 11,836 10,814 9.5

Multi-storey apartment buildings (multi-family homes) 18,472 18,882 -2.2

office 12,273 10,817 13.5

Retail 10,051 9,128 10.1

Hotels 2,777 2,992 -7.2

Logistics 1,278 1,114 14.7

other 1,461 1,416 3.2

not allocated to any property type 1,035 1,073 -3.5

total 59,183 56,236 5.2

Real estate Finance

The share of domestic loans in DZ HYP's total real estate 
financing portfolio currently stands at 96.8 per cent 
(2019: 96.9 per cent). The share of international financ-
ings rose by 8.4 per cent overall in 2020, whereby the 

target markets of Austria, France, the United Kingdom 
and the Netherlands accounted for 93.2 per cent of 
international lending volume.

A breakdown of real estate lending volumes by property 
type is provided below:

The outbreak of the COVID-19 pandemic in 2020 
prompted an analysis of all asset classes with regard to 
any expected short-term impact. As the pandemic pro-
gressed, the following assessment was confirmed. To 
date, the residential (incl. multi-storey apartment build-
ings), office and logistics asset classes have either not 
been affected by the pandemic at all, or have only 
been impacted to a very limited extent. Meanwhile, 
the retail asset class paints a varied picture. While the 
pandemic is not having any impact on retail properties 
in the local supply segment (food retailers, chemists, 
pharmacies, etc.), it has had a moderate impact on 
furniture/DIY stores and garden centres, which have 
only been affected by the second lockdown since 
mid-December 2020 and, in many cases, can compen-
sate for the business lost with their websites and click-
and-collect options. In particular, there are no signs of 
any general drop in demand and the sales lost during 
the lockdown period are expected to be made up for 
in a relatively short space of time. Assets from the non-
food sector, on the other hand, have proven to be 
more susceptible to crisis. Some project and property 
developers have experienced delays in letting and sell-
ing properties as a result of the lockdown, whereas 

there has been virtually no disruption in the construc-
tion process.

The effects of the protective measures imposed to 
combat the pandemic are particularly evident in the 
hotel industry. Especially in the hotel portfolio and in 
the “department store” asset class, there is considera-
ble uncertainty regarding how the infection rates, and 
the protective measures taken in response to them, will 
develop, and what the knock-on effect on operators’ 
business will be. It is important to make a distinction 
between department stores on the one hand, and 
city-centre commercial buildings and shopping centres 
on the other, with the pandemic currently proving to 
have a more moderate impact on the latter. While 
city-centre commercial buildings offer more options for 
different types of use (generally mixed retail, office, 
residential use, etc.), shopping centres tend to have a 
very diverse range of tenants (in addition to conven-
tional non-food retailers, they usually include restau-
rants, chemists, pharmacies, hairdressers and other 
service providers). One factor that increases the risk for 
shopping centres is the potential for them to become 
less appealing to customers due to the loss of anchor 

46 DZ HYP Annual Report 2020
Management Report | Report on Opportunities, Risks and Expected Developments 



cAPItAL MARKetS BuSIneSS (eXcLuDIng MBS): RegIonAL DIStRIButIon oF SecuRItIeS HoLDIngS 

€ mn
total

31 Dec 2020
total

31 Dec 2019
change 

in %

germany 7,534 8,635 -12.8

eu peripheral countries*) 3,714 3,873 -4.1

other eu member states 786 984 -20.1

other third countries 751 901 -16.6

Supranationals 396 416 -4.8

total 13,181 14,809 -11.0

*) Italy, Portugal and Spain

tenants, as well as due to space and use concepts that 
may no longer be popular. In the Retail Customers seg-
ment, the impact of the pandemic is currently low de-
spite the widespread use of short-time work.

So far, no significant risks or effects have come to light 
at individual exposure level.

originated loans to local authorities

Risk monitoring in the area of public-sector clients fo-
cuses on regional concentration risks in particular. The 
broad portfolio diversification was maintained in the 
2020 financial year, with 56 per cent of the aggregate 

portfolio attributed to the German Federal states of 
North-Rhine Westphalia (25 per cent), Baden-Württem-
berg (15 per cent) and Lower Saxony (15 per cent).  

capital markets business

DZ HYP is exposed to noticeable concentration risks  
in the public finance portfolio in particular. In the event 
of any material loan defaults or bail-ins affecting these 
holdings, DZ HYP might be forced to draw upon  
DZ BANK's obligation to equalise losses, as provided 
for in the control and profit transfer agreement.
The regional breakdown of the securities portfolio is 
analysed below: 

The portfolio is continuously monitored and examined 
for risks. During the 2020 financial year, the portfolio 
was affected by the COVID-19 pandemic in particular, 
especially with regard to economic and fiscal spill-over 
effects concerning those countries particularly affected 
by the pandemic. Against this background, a widening 
of risk premiums was observed in the spring of 2020, 
especially for European peripheral countries (Portugal, 
Italy, Spain). Spreads subsequently narrowed again, 
thanks to extensive government and European support 
programmes and the gradual and large-scale loosening 
of monetary policy by the ECB as the year progressed. 
At present, the Bank does not anticipate any defaults 
in its capital markets portfolio, despite persistently ele-
vated spread levels and volatility, thanks to the recov-
ery programmes adopted during the course of the 
COVID-19 pandemic. This is subject to the proviso that 

the increase in public debt is not a permanent feature. 
Further developments will be closely monitored. 

Due to the imminent prospect of Brexit, the portfolio 
of securities and promissory note loans in the capital 
market business in the UK was already wound down 
completely in 2019. Residual derivative transactions 
with banks in the UK are neutralised through cash col-
lateral on a daily basis. As far as the remaining MBS 
exposure in the UK is concerned, the risks resulting 
from Brexit are adequately reflected in the internal risk 
assessment and the stress scenarios. The regular moni-
toring of credit risk and collateral in the UK portfolio 
has not yielded any signs of material risks to date.

The following table shows the entire underlying expo-
sure [to the UK]:
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eXPoSuRe to tHe uK

€ mn
total

31 Dec 2020
total

31 Dec 2019
change 

in %

MBS 201 249 -19.3

Mortgage loans 366 358 2.2

Bank bonds 0 0 0.0

Derivatives 58 89 -34.8

total 625 696 -10.2

III) Market price risk

Market price risk is the impact of interest rate fluctua-
tions on the money and capital markets, and changes in 
exchange rates. DZ HYP is largely exposed to market 
price risk in the form of interest rate risk, currency risk, 
as well as spread and migration risk. These risks are 
measured, and limits applied, at Group level, using data 
provided by DZ HYP on a daily basis. Market price risk is 
quantified via the risk contributions for interest rate risk 
and currency risk as well as for spread and migration 
risk.

DZ HYP uses various hedging tools in its dynamic man-
agement of interest rate risk and currency risk for the 
bank as a whole. This consists mainly of interest-rate 
swaps, cross-currency swaps and caps. Each derivative 
hedge forms part of the overall management of the 
entire banking book.

Market Risk Controlling informs the Management Board 
(as well as Treasury) on the limit utilisation in terms of 
the risk capital requirement calculated using the Group 
model on a monthly basis; the utilisation of sensitivity 
limits implemented is reported daily. A multi-level esca-
lation plan, comprising escalation paths and measures 
to be taken, has been implemented to deal with the 
breach of defined thresholds. No escalation was re-
quired in the financial year under review.

To quantify market price risk, the Bank calculates inter-
est rate sensitivity parameters (i. e. theoretical present 
value changes given simulated changes in interest rates) 
on a daily basis. Interest rate sensitivity during the year 
under review was characterised by low fluctuations at a 
low level. Aggregate interest rate sensitivity limits were 
always complied with. In line with the procedures ap-
plied to other types of risk, the risk classification proce-
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dure is examined for appropriateness on an annual ba-
sis, and adjusted if necessary. The bank regularly calcu-
lates scenarios using DZ BANK’s Group model. These 
also include scenarios defined by BaFin (in Circular 
06/2019) for the purposes of monitoring interest rate 
risk exposures of investments.

Real estate risks (i.e. potential fluctuations in the value 
of the Bank’s own property holdings), for which capital 
buffer amounts were previously maintained in market 
price risk, have been measured in investment risk since 
2020 in accordance with DZ BANK Group guidelines. 
The COVID-19 pandemic was reflected in a declining 
risk contribution in February/March 2020 as a result of 
lower spread present values. As the financial year pro-
gressed, the COVID-19 pandemic did not have any fur-
ther significant influence on market price risks.

DZ HYP's Treasury management is in line with the 
Bank's business model. In particular, the primary focus 
of Treasury management is on managing profit and loss 
for the period, in order to protect margins from client 
business. Treasury's business activities are not regarded 
as a profit centre. 

Real estate loans with term exceeding ten years are sub-
ject to statutory termination rights pursuant to section 
489 of the German Civil Code (BGB). The effect of these 
optional risks are reflected in the risk model. Contractual 
early redemption rights are taken into account via no-
tional lifetimes which are validated statistically.

Iv) Liquidity risk

Liquidity risk comprises the threat that DZ HYP is actually 
unable to borrow the funds required to maintain pay-
ments. Liquidity risk can thus be understood as the risk 
of insolvency. In this regard, liquidity risk arises from a 
mismatch in the timing and amount of cash inflows and 
outflows and is affected to a significant degree by other 
types of risk, such as market price risk or reputational 
risk. The Bank’s liquidity situation is determined daily, in 
line with the regulatory and business requirements and 
in coordination with DZ BANK.

Thanks to DZ HYP’s substantial liquidity reserves, no sep-
arate measures had to be taken to mitigate the impact 
of the COVID-19 pandemic.

Based on the management of economic liquidity, Mar-
ket Price Risk and Liquidity Risk Controlling provides 
Treasury with a differentiated overview on each business 
day, indicating future liquidity flows (comprising cash 
flows as well as a gap analysis of principal repayments 
and fixed interest mismatches) resulting from the indi-
vidual positions in the portfolio. Where a comparison of 
liquidity data against defined limits gives rise to escala-
tion, this follows a pre-defined process flow which may 
invoke emergency liquidity planning. No escalation was 
required in 2020.

In order to determine Group liquidity risk exposure and 
DZ HYP's contribution thereto, DZ HYP's liquidity data is 
transmitted to DZ BANK's Risk Control Unit daily, where 
this is used to determine limit utilisation. 

Additionally, an overview of excess liquidity post-stress 
scenarios is submitted to Management Board meetings. 
Liquidity is managed on the basis of this overview, with 
the dual objectives of securing the Bank’s long-term 
liquidity and achieving compliance with CRR require-
ments. A suitable liquidity controlling system is already 
in place in line with the requirements of MaRisk for 
measuring and reporting on liquidity risk (BTR 3.1 and 
3.2). A limit system is implemented on a daily basis and 
integrated into the risk monitoring process. The results 
from the scenario analyses – which comply with the 
requirements set out in the relevant sections of MaRisk 
– are fed into the risk analysis process.

The first step in determining risk indicators is to calculate 
a liquidity run-off profile, based on the contractual-
ly-agreed terms of all financial instruments with an im-
pact on liquidity. The base case scenario maps the devel-
opment of current and future liquidity reserves, in con-
nection with expected business activities. Potential 
changes to the liquidity run-off profile, and to liquidity 
reserves, in the event of a crisis affecting markets or the 
Bank are simulated for four stress scenarios:

 » a serious crisis threatening the DZ BANK Group;
 »  a one-notch rating downgrade of DZ BANK Group;
 »  a global economic crisis; and
 »  a combination of a crisis affecting the market as 
well as the Company.

Expected liquidity is indicated by the liquidity run-off 
profile in the base case scenario. In the stress scenario, 
liquidity is defined by the worst daily value among the 
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four scenarios. Using expected liquidity for each record 
date, the minimum excess liquidity indicator is deter-
mined, which expresses the adequacy of economic li-
quidity. Throughout 2020, this indicator remained above 
the limit of zero. The set of scenarios is complemented 
by inverse stress tests carried out on a quarterly basis.

The liquidity risk model and the emergency concept are 
reviewed annually, within the framework of an adequa-
cy check, and adjusted if necessary.

One or more independent credit rating agencies may 
assign ratings for DZ HYP. The purpose of a rating is to 
assess DZ HYP's credit quality, informing investors about 
the repayment probability of capital invested in DZ HYP. 
Refinancing risk denotes the risk of a loss which may be 
incurred as a result of a decline of DZ HYP's liquidity 
spread (which forms part of the spread on DZ HYP's 
own issues); with a wider liquidity spread, covering any 
future liquidity requirements would incur additional 
cost. DZ HYP minimises funding risk through the man-
agement of the liquidity run-off profile. 

During 2020, DZ HYP’s funding activities comprised the 
use of unsecured liquidity facilities (largely provided by 
DZ BANK), as well as the issuance of Mortgage Pfand-
briefe and Public-Sector Pfandbriefe (which were pre-
dominantly purchased by counterparties outside the 
Cooperative Financial Network). 

DZ HYP defines market liquidity risk as the threat of loss-
es which may be incurred due to unfavourable changes 
in market liquidity – for example, due to a deterioration 
in market depth, or in the event of market disruptions, 
in which case the bank may only be able to sell assets 
held at a discount, and active risk management may be 
restricted. Since the impact of market liquidity risk is 
evident in changed spreads and volatility levels, this is 
implicitly reflected in risk calculations.

For the purposes of regulatory monitoring of the Bank's 
liquidity situation, part 6 of the CRR defines the calcula-
tion of the (short-term) Liquidity Coverage Ratio (LCR), 
which is designed to ensure the resilience of banks 
through a 30-day liquidity stress scenario. The indicator 
is defined as the ratio of available highly liquid assets to 
net cash outflows over the next 30 days, subject to de-
fined stress conditions. A minimum of 100 per cent has 
been mandatory for banks since 1 January 2018. 

The waiver under Article 7 of the CRR does not cover 
the requirements under part 6; therefore, DZ HYP must 
comply with the corresponding requirements at a sin-
gle-entity level. Accordingly, the Bank reports its sin-
gle-entity LCR, in accordance with the CRR, to the su-
pervisory authorities on a monthly basis. An additional 
LCR indicator is determined for DZ HYP, based on the 
requirements of Delegated Regulation 2015/61/EU. This 
indicator remained above 100 per cent throughout the 
2020 financial year.
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A resolution on an application for the approval of a li-
quidity waiver for DZ BANK and DZ HYP was passed by 
the Board of Managing Directors of DZ BANK and the 
Management Board of DZ HYP. The ECB is not expected 
to approve the application before the second quarter of 
2021, meaning that no changes need to be made to the 
current processes at present.

The (long-term) Net Stable Funding Ratio (NSFR) is de-
signed to restrict banks' ability to enter into mismatches 
between the maturity structure of assets vs. liabilities. 
The NSFR relates the amount of stable funding (equity 
and liabilities) to the required amount of stable funding 
(as required by the lending business). For this purpose, 
funding sources and assets are weighted, depending 
upon their degree of stability (or the ability to liquidate 
them, respectively), using inclusion factors defined by 
the supervisory authorities. So far, the NSFR was imple-
mented as a pure reporting obligation. When CRR II 
comes into force on 28 June 2021, a minimum NSFR 
ratio of 100 per cent will have to be maintained at all 
times. DZ HYP has already calculated the future require-
ments for the NSFR ratio in 2020 as part of a quarterly 
projection, which consistently showed values in excess 
of 100 per cent. 

v) operational risk

Closely aligned to the definition by banking regulators, 
DZ BANK Group defines operational risk as the risk of 
losses resulting from human behaviour, technical faults, 
weakness in processes or project management proce-
dures, or from external events. This definition includes 
legal risk.

Capital requirements for the operational risk are deter-
mined at DZ BANK Group level, as part of the process 
to determine regulatory capital requirements, applying 
the standardised approach as set out in the CRR. Due 
to the waiver, DZ HYP does not carry out its own deter-
mination; instead, DZ HYP's data is incorporated into 
DZ BANK Group calculations. Moreover, economic capi-
tal for operational risk is determined at Group level, 
using a portfolio model, and incorporated into internal 
management, both on a Group and single-entity level.

Compiling loss data in a central database allows to 
identify, analyse and assess loss events, thus allowing  
to recognise patterns, trends and concentrations of 
operational risks. Criteria for data compilation include  
a minimum threshold of € 1,000 gross. Losses incurred 
by DZ HYP are incorporated into DZ BANK's economic 
model, enhancing the database.

Losses incurred from operational risks do not follow a 
steady trend; instead, the overall loss profile is derived 
from losses incurred over many years, and characterised 
by a small number of large losses. Comparing net losses 
for the period under review with the previous year’s 
levels is therefore not meaningful, which is why no such 
comparative figures are provided. Given that larg-
er-sized damages occur in very isolated cases, the devel-
opment of damages over time is subject to regular fluc-
tuations. This means that a meaningful presentation of 
loss developments requires setting a sufficiently long 
and constant reporting horizon. For this reason, data is 
selected from the loss history for the past four quarters, 
based on the date of the cash outflow. During the four 
quarters of the year under review, 21 loss events oc-
curred, resulting in cash damages of € 680,000 burden-
ing income. A collective loss comprising the direct loss-
es resulting from the COVID-19 pandemic was included 
in the OpRisk database (ORC). These losses relate to 
cancellation costs for events that could no longer take 
place.

In order to be able to identify operational risks in good 
time, an early warning system used by DZ HYP regularly 
records a total of 154 indicators (aligned with the CRR 
event categories, including system failures, fraud, staff 
fluctuation) and analyses results by way of a traffic light 
system. As in the previous year, the risk indicator system 
did not yield any indications of particular operational 
risks during 2020. Throughout the year, the vast majori-
ty of risk indicators were in “green“ status. 

Scenario-based risk self-assessments were once again 
conducted in 2020. Using risk scenarios, material po-
tential risks were determined, in accordance with the 
CRR, for all first-level risk categories and mapped in the 
form of scenarios. The results of DZ HYP's assessments 
are incorporated into the economic risk model devel-
oped by DZ BANK at Group business strategy, and the 
remuneration strategy at Bank and Group level. The 
scenarios deemed to be most likely were potential 
threats from hacker attacks, and outsourcing risks.

in %
Dezember

2020
September

2020
June 2020 March 2020

LcR (month-end) 212 386 472 334
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The COVID-19 pandemic triggered an almost complete 
shift of operations to working from home at times. The 
anticipated associated operational risks (concerning 
performance and stability of technical infrastructure, for 
example) have not yet materialised; the Bank still has 
the requisite operational capacity without interruption 
compared to normal operations. Nonetheless, the 
threat of disruptions to operations must be considered 
to be generally higher.

Managing information risks
Virtually all transactions and business activities are set-
tled using corresponding IT procedures. The systems 
used are connected, and depend upon each other dur-
ing the course of operations. To safeguard the ade-
quate management of IT risks, processes are designed 
with due consideration for risk aspects, and monitored 
by way of selected control activities. This is based on 
the determination which risks the Bank is permitted to 
assume in certain areas, such as IT. Detailed require-
ments are derived from this, which in turn determine 
the intensity of control activities to be carried out, and 
which are designed to ensure compliance with the risk 
appetite defined beforehand.

Through extensive physical as well as logical security 
precautions, DZ HYP’s IT guarantees the security of data 
and applications, and ensures that ongoing operations 
are maintained. Measures taken to contain the threat 
of a partial or total failure of data processing systems 
include physically separate IT centres at different loca-
tions (whereby systems and data are being mirrored), 

special access controls, fire safety precautions, as well 
as uninterrupted power supply through generators. 
Defined re-start procedures for emergencies or crisis 
situations are checked for effectiveness through regular 
trial runs. Data backups are taken in different buildings 
with high-security rooms.

DZ HYP's assessment methodology for IT risks is provid-
ed centrally by Information Security Management, and 
applied on a decentralised basis by the respective re-
sponsible staff members for the various applications, 
within the framework of tool-based control processes. 
This concept ensures collaboration between informa-
tion security management and information risk man-
agement. The Information Security Officer submits all 
material issues to the Security Advisory Board for deci-
sions regarding further steps to be taken. Any devia-
tions identified within the scope of these processes are 
assessed regarding the risks involved. All IT risks identi-
fied as being material are incorporated into regular in-
formation security reports to the Management Board.
 
outsourcing
DZ HYP has outsourced certain activities and processes 
to external service providers. The outsourcing business 
unit is predominantly responsible for determining, as 
part of the outsourcing risk analysis, whether an out-
sourced activity or process is material, and for assessing 
the risk involved. Other relevant organisational units 
(such as the Legal department) are involved in this pro-
cess. This risk analysis is reviewed and updated on an 
event-driven basis; in any case, at least once a year. 
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DZ HYP's material outsourcing arrangements include 
the outsourcing of IT and network operations to T-Sys-
tems International GmbH, Frankfurt/Main, and to Ratio-
data GmbH, Frankfurt/Main. DZ HYP has outsourced its 
reporting to DZ BANK AG, Frankfurt/Main, which has 
assumed large parts of regulatory reporting, in accord-
ance with outsourcing agreements. Measures to sup-
port this process, and to assure process quality, include 
outsourcing control exercised by DZ HYP’s Regulation/
Reporting unit. Furthermore, DZ HYP is integrated into 
DZ BANK's risk measurement, monitoring and manage-
ment structure (including the measurement of liquidity 
risk and Group-wide market price risk), via correspond-
ing outsourcing arrangements. DZ HYP’s payment 
transactions are also handled by DZ BANK as part of 
outsourcing agreements. From an organisational per-
spective, DZ HYP’s Risk Controlling unit is responsible 
for measuring operational risks, whilst the Central Out-
sourcing Management unit within DZ HYP's Finance 
division is responsible for coordinating outsourcing con-
trol. Both units report regularly, at DZ HYP’s Manage-
ment Board meetings, on losses sustained, on the activ-
ities for further developing the quantification approach, 
as well as on the status of outsourcing control.

vI) equity investment risk

Equity investment risk is defined as the risk of losses 
due to negative changes in value affecting the part  
of the investment portfolio that is not taken into ac-
count for other types of risk. Investments are held for 
strategic considerations; they are of minor importance 
to DZ HYP.

Equity investment risk also includes real estate risk, 
which represents the risk of losses due to negative 
changes in the value of DZ HYP’s real estate portfolio 
caused by a deterioration in the overall real estate situa-
tion or specific characteristics of individual properties 
(e.g. vacancy rates, loss of tenants, loss of use). All risks 
of negative changes in the value of the Group’s own 
real estate portfolio are presented under equity invest-
ment risk for those properties that are owned directly 
by DZ HYP.

The risk capital requirements for DZ HYP's equity invest-
ment risk are calculated by DZ BANK, in line with the 
measurement of equity investment risk by DZ BANK. 
For this purpose, risk capital requirements are measured 

using a value-at-risk concept based on a variance/covar-
iance approach, with a one-year holding period. Risk 
drivers are the market values of investments, volatility 
of such market values and correlation among them. 
Market value fluctuations are predominantly derived 
from exchange-listed reference assets.

The real estate risk is taken into account in the form of 
a central capital buffer amount. The capital buffer con-
tribution is calculated centrally by DZ BANK every year. 

vII) Reputational risk

Reputational risk is defined as the risk of losses caused 
by events which damage the confidence of, in particu-
lar, clients, shareholders, labour market participants, the 
general public or regulatory authorities – in the Bank, 
or the products and services it offers. Reputational risk 
may be caused by other risk having materialised, but 
also by other publicly available information concerning 
DZ BANK Group or DZ HYP.

The Bank's fundamental strategic objectives for dealing 
with reputational risk have been incorporated in a sepa-
rate risk strategy. This strategy defines the following 
key objectives, which also apply on a Group-wide level:

 » to avoid losses from reputational events, through 
preventive measures;

 »  to mitigate reputational risks, through preventive as 
well as responsive measures;

 »  to strengthen awareness of reputational risk within 
the Bank – including by appointing persons respon-
sible for this risk type, and by establishing a Group- 
framework and reporting structure for reputational 
risks.

As a matter of principle, reputational risk continues to 
be implied for risk measurement and capital backing 
purposes through business risk. Moreover, liquidity risk 
management explicitly covers the threat of funding 
problems as a result of potential reputational damage.

vIII) Business risk

Business risk refers to the risk of an unexpected devel-
opment in earnings that is not covered by other types 
of risk. In particular, this includes the risk that losses 
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cannot be counteracted due to changes in key overall 
conditions (for example, economic and product envi-
ronment, customer behaviour, competitive situation) 
and/or due to inappropriate strategic positioning. 

The risk capital requirements for DZ HYP's business risk 
are calculated by DZ BANK using a Monte Carlo simula-
tion. In addition to inclusion in market price risk, a  
central capital buffer requirement is added every year  
to cover termination rights under section 489 of the 
German Civil Code (BGB). From 2021 onwards, the 
section 489 BGB termination options will be included  
in the local capital buffer requirement for DZ HYP’s 
business risk.

IX) Summary

Managing DZ HYP's opportunities and risks is an inte-
gral part of the strategic planning process at DZ BANK 
Group. In the opinion of the Management Board,  
appropriate management and control tools are de-
ployed across all risk areas; these tools are continuously 
fine-tuned and developed. The challenges that arose in 
the reporting year due to the impact of the COVID-19 
pandemic were minimised by adopting an effective and 
sustainable risk management approach. DZ HYP's ex-
pected performance is appropriate in terms of the risks 
assumed. There are no indications for any threats to  
DZ HYP's continued existence despite the pandemic.
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RePORT ON eXPecT-
eD DeVelOPmeNTS

cautionary forward-looking statement

The forecast and other parts of the Annual Report  
include expectations and forecasts that relate to the 
future. These forward-looking statements, in particular 
those regarding DZ HYP's business and earnings 
growth, are based on forecasts and assumptions, and 
are subject to risks and uncertainties. As a result, the 
actual results may differ from those currently forecast. 
There are many factors that impact on DZ HYP's busi-
ness, and that are beyond the Bank's control. The spe-
cific impact that the COVID-19 pandemic is having  
at present is a good example. These factors primarily  
include changes to the general economic situation  
and the competitive arena, and developments on  
the national and international real estate and capital 
markets to name. In addition, results can be impacted 
by borrowers defaulting or by other risks, some of 
which are discussed in detail in the risk report. In this 
context, DZ HYP would like to point out that no solu-
tion has been found as yet for the global issue of high 
sovereign debt, particularly in conjunction with the 
COVID-19 pandemic, and that ongoing reforms are 
needed. 

Quality of forecasts

DZ HYP's financial performance in the 2020 financial 
year exceeded projections, particularly with regard to 
the increase in the real estate loan portfolio, which was 
achieved while maintaining adequate lending margins. 
Net commission income fell just short of expectations. 
The aggregate of net interest income and the net com-
mission result was 12.5 per cent above forecast levels. 
Thanks to the macroeconomic environment in Germa-
ny, which remains positive for real estate overall, total 
specific valuation allowances and general valuation 
allowances were lower than the projected figure, 
which was determined on the basis of standard risk 
costs. Even taking into account risk premiums for po-
tential risks resulting from the COVID-19 pandemic 
and allocations to general risk provisions in accordance 
with section 340f of the German Commercial Code 
(HGB), loan loss provisions were lower than expected. 

Overall, the quality of DZ HYP’s forecasts for the year 
under review proved to be robust. The fact that results 
once again exceeded forecasts overall also underlines 
the conservative stance on which the Bank’s projec-
tions are based.

Forecast period

Based on the strategic business orientation as part of a 
five-year plan, DZ HYP derives its operative planning on 
an annual basis, focusing on the subsequent financial 
year. As a rule, the Bank’s forecast is based on the one-
year operative planning horizon; in certain cases it also 
refers to the results of the five-year plan.  

Business environment and assumptions  
underlying the forecast

In a challenging international environment with global 
risks, Germany lost economic power in 2020 due to 
the COVID-19 pandemic. Looking ahead to 2021, it is 
expected that, in addition to the government support 
measures, the vaccination drive will take effect and 
translate into positive economic effects. The economy 
is expected to mount a marked recovery in the second 
half of the year in particular. 

To mitigate the effects from the COVID-19 pandemic, 
DZ HYP has negotiated specific support measures with 
a number of borrowers, including suspension of loan 
repayments for a limited period of time. Measures have 
also been taken in connection with the legislative pay-
ment moratorium for consumers.

Looking at the value of collateral held in the form of 
real property liens, no systematic, material deteriora-
tion in collateral values has been observed to date. 
Any haircuts on properties held as collateral are moni-
tored on an ongoing basis, taken the progress of the 
COVID-19 pandemic into consideration. For example, 
any declines in property collateral values as a conse-
quence of the pandemic may be mitigated by low in-
terest rates, low vacancy rates and conservative financ-
ing structures.

The resulting macroeconomic effects and the impact 
on the real estate market are subject to uncertainty: 
there is a risk of falling real estate prices. It is currently 
impossible to come up with a full and reliable forecast. 
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In view of the sustained strong investment pressure 
from investors, DZ HYP expects the transaction volume 
to remain stable. All in all, it is fair to state that the 
German residential and commercial real estate markets 
have been robust to date. 

Despite economic uncertainty, demand for private resi-
dential real estate has remained strong. Purchase prices 
continued to rise in 2020. This means that the residen-
tial asset class has proven stable in the course of the 
COVID-19 pandemic so far, a development which is 
likely to persist, based on current assessments and sub-
ject to the pandemic’s further economic impact.

Commercial real estate shows a differentiated picture: 
in the retail sector, given the growing importance of 
online commerce and adjustments of excess capacity in 
non-food branch networks, demand for space is ex-
pected to decline, which is going to lead to falling 
rents and lower demand for retail selling space. In the 
hotel sector, capacity utilisation in 2020 was noticeably 
lower than before the outbreak of the pandemic. 
Whilst it is fair to assume that demand for overnight 
accommodation will recover over the medium term as 
tourism starts to bounce back and the number of busi-
ness travellers increases, travel activity in the business 
segment in particular will probably be influenced by a 
lower number of face-to-face meetings and an in-
crease in video conferencing.

Office markets are unlikely to come under pressure  
in the short term, and are expected to remain stable. 
DZ HYP assumes that, over the medium to long term, 
working from home will evolve into an established 
occasional addition to office spaces. Logistics is proving 
to be a robust asset class as online retail booms. De-
mand for space in this segment is expected to be un-
changed, with a stable market outlook.

The outlook for the municipal budget situation is dete-
riorating on account of the COVID-19 pandemic and 
the resulting recession. Thanks, however, to the high 
level of systematic support in Germany – which has 
been demonstrated yet again – the Bank only expects 
to see a minor impact on the credit quality of pub-
lic-sector clients as things stand at the moment. The 
economic stimulus package launched by the German 
government and the federal states, which includes the 
“Municipal Solidarity Pact” to support municipalities 
and compensate for expected tax losses and took ef-

fect in the second half of 2020, goes some way to-
wards mitigating the negative spill-over effects of the 
pandemic at municipal level. Competition for local- 
authority loans remains strong. 

Against this background, DZ HYP anticipates new busi-
ness volume that is roughly on a par with the 2020 
financial year. The financial plans for 2021 include 
write-downs in Real Estate Finance that are almost 
twice as high as they were in 2020. Therefore, oppor-
tunities for – and risks to – profitability concern the 
forecast risk provisioning in particular, whilst the mate-
rial income components largely show a linear develop-
ment. The Bank forecasts that the net profit available 
for profit transfer and unallocated reserves will come 
to just under € 100 million in 2021; the forecast for 
subsequent years is higher.

The German economy is faced with challenges, in par-
ticular due to the COVID-19 pandemic and political 
risks. These challenges include, in particular, develop-
ments in the sovereign finances of the countries on 
Europe’s periphery, the risks resulting from the Brexit, 
which is now complete, and the associated potential 
trade restrictions/legal uncertainties, as well as geopo-
litical risks. Against this background, the ECB will ad-
here to its accommodative monetary policy, and will 
respond as required at any time. 

DZ HYP’s business model, which is focused on the Ger-
man real estate market, shows different degrees of 
sensitivity to these potential threats. Implications are 
thus possible – at least indirectly, e.g. due to falling 
demand, financial market volatility, or price bubbles.

expected development of DZ HYP

Based on these framework conditions, and adhering to 
its unchanged conservative risk strategy, DZ HYP plans 
to avoid cyclical peaks in the long-term business it pur-
sues, to the extent possible. Moreover, the Bank does 
not calculate any performance contributions from un-
hedged interest rate or foreign exchange positions in 
its projections. Therefore, any changes to the relevant 
market parameters do not materially influence the 
Bank's results planning. Key value drivers for DZ HYP’s 
future financial performance are thus the Bank's 
planned business volume, net credit margins, commis-
sions earned and risk costs incurred in new business,  
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as well as any write-downs which may be necessary in 
the non-strategic portfolios. Given DZ HYP’s strength-
ened market position, the Bank has conservatively ac-
counted for these factors in its planning calculations.

The Basel Committee on Banking Supervision (BCBS) 
finalised its revised "Basel III: Finalising post-crisis re-
forms" framework for the calculation of risk-weighted 
assets and capital floors on 7 December 2017. Simula-
tions show that the amended regulations will only 
have a minor direct impact upon DZ HYP’s calculation 
of risk-weighted assets under the IRB approach. How-
ever, the capital floor is expected to lead to increased 
capital requirements under the revised Credit Risk 
Standard Approach, due to higher capital requirements 
for commercial real estate finance. These regulations 
will take effect starting in 2023 with a phase-in period 
until 2028. Since this period provides sufficient scope 
for profit retention, DZ HYP is in the process of exam-
ining the impact of the changed framework, in coordi-
nation with the Group parent, and referring to the 
existing Group waiver in this context.

Assuming that the effects of the COVID-19 pandemic 
are contained in the short term, it is expected that  
DZ HYP will be able to originate new real estate fi-
nance business to the tune of around € 10 billion in 
2021 with adequate margins. The aim is to strike a 
good balance between profitability targets and equity 
requirements, whilst closely adhering to the relevant 
regulatory requirements.

Net interest income is expected to be slightly lower 
than the € 605 million figure reported for the year un-
der review. 

Depending on the relevant deal flow and the product 
mix, the net commission result is likely to be around 
one-third lower than the current level of € -38 million.

The future development of administrative expenses will 
not least be driven by increasing regulatory require-
ments, which exert additional pressure on staff and IT 
costs. Taking into account the measures taken in con-
nection with the “Focus 2020“ project, DZ HYP ex-
pects administrative expenses to remain stable overall 
going forward.

Provisions for loan losses are calculated using individual 
standard risk costs which are commensurate with the 
Bank's business model; in general, the forecast projects 
an upper-range double-digit million euro figure over 
the planning horizon. Due to the uncertainty created 
by the COVID-19 pandemic, loan loss provisions are 
expected to total almost double the current year's val-
ue. Overall, the expected acute default risks are con-
servatively accounted for. 

The MBS portfolio is intensively monitored by means of 
a detailed risk management system, regular analyses of 
individual exposures, and comprehensive stress testing. 
The development of material risk factors indicates sta-
bilisation at the current levels. The persistent default 
risks this portfolio is exposed to were identified within 
the scope of a five-year forecast, and adequately incor-
porated in the Bank's projections.

In the Management Board’s view, the merged Bank 
performs successfully in terms of profitability and new 
business origination. New business is aligned toward 
our clients’ requirements. The Bank is consistently re-
ducing capital markets transactions which are not re-
lated to client business.

The merger of DG HYP and WL BANK to form DZ HYP 
in 2018 has created a leading real estate finance house 
and Pfandbrief issuer in Germany – with products and 
services and a distribution approach aligned to client 
segments, alongside customised offers, catering to the 
segments of Corporate Clients, Retail Customers and 
Public Sector. The Bank’s central business policy role is 
to anchor real estate financing and public-sector lend-
ing in the cooperative financial network, and to realise 
financing solutions together. To this end, DZ HYP offers 
the German cooperative banks an extensive range of 
products and services, working hand-in-hand with 
them to cover the regional markets. In this context, 
both sides benefit from the partnership – DZ HYP from 
the direct contact with regional clients, and the Ger-
man cooperative banks from the business relationships 
arising from developing the market throughout Ger-
many.
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emPlOYeeS

HR work in unusual times 

Motivated and qualified employees form the basis for 
DZ HYP’s commercial success. DZ HYP’s HR policy aims 
to offer employees a working environment based on 
the spirit of partnership, to support each and every 
individual in their further development, and to offer 
prospects for a secure future, even in challenging 
times. 

2020 created myriad challenges for DZ HYP’s employ-
ees, including not only the unforeseeable develop-
ments in the context of the COVID-19 pandemic, the 
management of which asked a lot of everyone, but 
also internal initiatives to ensure the Bank’s future via-
bility, which required employees to be open to change 
and shaped cooperation in 2020. One of the biggest 
challenges facing HR was to implement the staff 
changes fairly and, at the same time, to recruit new 
employees, also for new, strategically important posi-
tions, in a difficult environment that can be described 
as an employee’s market. The entrepreneurial success 
achieved in 2020 shows that DZ HYP is built on a solid 
foundation. The Bank has used numerous initiatives to 
enhance the working environment for all employees 
and is also an attractive financial sector employer on 
the dynamic applicant market.

Demographic management

The demographic concept adopted in 2019 was elabo-
rated in greater detail in the reporting year and a large 
number of measures were initiated and implemented. 
The concept focuses on four fields of action: HR plan-
ning, talent acquisition, employee loyalty and health. 
The concept aims to allow DZ HYP to safeguard its per-
formance as a Bank in the future, too.

employer branding  

Especially in an environment of mounting competition, 
it is crucial to maintain good access to qualified special-
ists and managers, as well as young talents, and to en-
sure a high level of loyalty among our own employees. 
These efforts are supported by a strong employer brand 

that is equally convincing inside and outside of the 
Bank. In order to reach the relevant target groups in the 
best way possible, DZ HYP started to revamp its employ-
er branding strategy during the year under review. The 
objectives defined include: rejuvenating the workforce, 
increasing the proportion of women, strengthening em-
ployee loyalty and increasing the Bank’s appeal for IT 
and digital specialists. 

The first step in this process involved the launch of a 
recruitment campaign for the Bank. In addition to activi-
ties in the field of real estate finance, areas such as IT or 
data management, which DZ HYP is currently in the 
process of expanding, were also put into the spotlight. 
The campaign focuses more on using employees as 
brand ambassadors. As well as revamping the design of 
the Bank’s job advertisements, various video job adver-
tisements were shot with employees and are being pub-
lished by the Bank on its social media channels. The 
careers page on DZ HYP’s website, as the main platform 
for recruiting employees, was also restructured and 
equipped with revised content and a new visual lan-
guage. Since then, potential applicants have been able 
to use the page to read interesting facts about DZ HYP 
as an employer, as well as to find detailed information 
on the individual areas of assignment and the measures 
that the Bank takes to promote up-and-coming talents. 
The Bank no longer relies solely on conventional text 
and images, but has also included podcasts with em-
ployees who talk about their work in various areas of  
DZ HYP in addition to the video job advertisements. 

The Bank also conducted a “pulse check” employee 
survey in the reporting year. The survey looks at per-
ceived levels of employee satisfaction and, as a result, 
the question as to how employees identify with their 
employer and how loyal they are to DZ HYP. A participa-
tion rate of 72 per cent ensured representative results 
that will be analysed and evaluated in early 2021. The 
Bank is aiming to define targeted measures based on 
the survey results in a quest to maintain its appeal and 
achieve further optimisation.

vocational training and empowering  
the next generation  

In order to have a supply of qualified young profession-
als on hand to allow the Bank to rise to the challenges 
of the future and respond to changes in the skills re-
quired, DZ HYP relies on offering targeted vocational 
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training to talented employees. As a result, the Bank is 
strengthening its vocational training activities as part of 
the demographic concept. In the 2020 financial year, a 
total of four trainees and two dual students were re-
cruited for the Münster office, which is primarily re-
sponsible for the Retail Customers business. The dual 
study programme, which includes a programme lead-
ing to a Bachelor and Master of Science in Banking & 
Finance, has been offered there since 2012 in addition 
to the vocational training programme for bank officers. 
DZ HYP awarded a permanent contract to one appren-
tice in Münster in the reporting year. Three apprentices 
have started university degrees after completing their 
vocational training and have since been working for 
the Bank as working students. 

The Bank also stepped up its activities in the area of 
professional training for qualified graduates. DZ HYP 
launched its ninth graduate trainee programme in Oc-
tober 2020. The majority of the graduates who have 
completed the 18-month trainee programme since it 
was launched in 2010 are still employed at DZ HYP 
today. The launch of the new programme involved 
recruiting five trainees in Hamburg to focus on Com-
mercial Real Estate Investors. The plan is for three of 
the five up-and-coming talents to remain in the Ham-
burg office in the long term, while the other two will 
be trained in the real estate centres in Berlin and Mu-
nich, the aim being to award them permanent employ-
ment contracts. “Trendence und Absolventa”, the 
leading online jobs portal for young academics, once 
again awarded DZ HYP its seal of quality in 2020 for its 
“fair trainee programme”. 

As well as offering conventional banking training, the 
Bank also wants up-and-coming talents to have the 
opportunity to develop in IT-related and regulatory are-
as of the Bank in the future. In order to work out the 
details and design of smart new training programmes, 
a Sounding Board was created in 2020 and will start 
work in 2021.

Risk assessment of psychological stress at work  

Healthy employees are a fundamental prerequisite for 
DZ HYP’s performance. Our social environment is in-
creasingly characterised by volatility, uncertainty, com-
plexity and ambiguity, increasing the potential for psy-
chological stress at work. 

In order to identify, assess and subsequently reduce 
negative aspects associated with employees’ working 
environments, a risk assessment of psychological stress 
at work was conducted in the fourth quarter of 2020. 
The three-week online survey was conducted in coop-
eration with an external institute. At 55 per cent, more 
than half of the Bank’s workforce took part. The survey 
asked questions on employees’ duties, stress factors, 
resources, organisational climate and work-related 
changes resulting from the COVID-19 pandemic. The 
plans are to evaluate the results and identify corre-
sponding measures in 2021. The aim of the exercise is 
to safeguard employees’ mental health, optimise work-
places and create, maintain and, where necessary, im-
prove overall conditions at work so as to promote bet-
ter health in the long term.

occupational health management  

The Bank continued with its existing occupational 
health management (Betriebliches Gesundheitsman-
agement – BGM) offering in the reporting year, al-
though some services could only be offered to a limit-
ed extent due to the COVID-19 pandemic. Employees 
were able to consult with the company doctors by tele-
phone. Similarly, we were able to offer the annual 
company flu vaccination as planned. Demand for the 
flu vaccine was significantly higher than in previous 
years. DZ HYP also continued with its occupational 
re-integration management programme. 

In August, a cycling tour was organised as part of a 
joint occupational health management campaign at 
the Bank’s two main locations in Hamburg and Müns-
ter. In September, the “Lauf in den Herbst” (“run into 
autumn”) event took place again with employees from 
the Münster office. Since the lockdown in the spring of 
2020, DZ HYP’s employees have also had the opportu-
nity to use the digital services offered by the Bank’s 
cooperation partner “Fitness First” to help them in-
clude exercise in their daily routine, even when work-
ing from home. In addition, a practical workshop on 
“Healthy Self-Management” was offered, allowing the 
participants to address topics such as health, mindful-
ness, dealing with emotions and appreciative commu-
nication.

In July, every employee was given a high-quality glass 
drinking bottle (soulbottle) as part of another compa-
ny-wide campaign. The aim is to encourage employees 
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StAFFIng InDIcAtoRS 

2020 2019

total*) 819 870

Fluctuation rate (in %) 13.3 6.0

Share of voluntary resignations (in %) 6.8 3.9

Years of service 13.8 13.4

number of training days per employee 0.8 3.0

employment basis (in %)**)

 Full-time employees 74.9 76.3

 Part-time employees 25.1 23.7

Share of women (in %) 46.3 45.4

Average age 46.0 45.6

*) annual average
**) average values 

to also drink tap water in order to get their recom-
mended daily amount of fluid, and at the same time to 
avoid or reduce the use of plastic bottles. As well as 
having an impact on health, the measure is also in-
tended to make a contribution to sustainability.

Promoting women: statutory quotas and  
corporate initiative

In accordance with statutory requirements, the Super-
visory Board and Management Board of DZ HYP are 
obliged to set targets for the proportion of women on 
the Supervisory Board, the Management Board, and 
the two management levels below the Management 
Board – as well as target dates for achieving such tar-
gets. Against this background, in accordance with sec-
tion 111 (5) of the AktG, in 2019 DZ HYP’s Supervisory 
Board set a target quota of 22 per cent for the share of 
women on the Supervisory Board, and a target quota 
of 0 per cent for the share of women on the Manage-
ment Board. The target date for implementation of 
these quotas was 31 July 2020. Both targets were 
reached by the end of the deadline. In accordance with 
section 111 (5) of the AktG, on 3 July 2020 DZ HYP's 
Supervisory Board set a target quota of 22 per cent for 
the share of women on the Supervisory Board, and a 
target quota of 0 per cent for the share of women on 
the Management Board. The target date for imple-
mentation of these quotas is also 31 July 2021. Both 
targets had been reached by 31 December 2020.

Due to the far-reaching restructuring measures as part 
of the “Focus 2020” project, the Management Board 
re-evaluated and redefined the targets for the propor-
tion of women in F1 and F2 management positions at 
DZ HYP on 3 November 2020 in accordance with the 
statutory requirements for the equal participation of 
women and men in management positions. The aim is 
to achieve 25 per cent women at both F1 and F2 levels 
by 31 October 2025. As at 31 December 2020, the 
share of women at F1 and F2 level was 6 per cent and 
21 per cent respectively. 

cooperation with the works council 

The constructive cooperation between DZ HYP and the 
Works Council members continued unchanged during 
the year under review. The negotiations on the imple-
mentation of reorganisation measures to secure the 
Bank’s future viability, as well as the positive and con-
structive support provided for the necessary measures 
to allow a greater degree of flexibility with regard to 
employees’ place of work and working hours in order 
to cope with the COVID-19 pandemic, are particularly 
worthy of mention. DZ HYP would like to thank the 
Works Council members for the good and constructive 
cooperation.
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Bestätigungsvermerk des unabhängigen Abschlussprüfers
An die DZ HYP AG
Vermerk über die Prüfung des Jahresabschlusses und des Lageberichts
Prüfungsurteile
Wir haben den Jahresabschluss der DZ HYP AG, Hamburg und Münster – bestehend
aus der Bilanz zum 31. Dezember 2020, der Gewinn- und Verlustrechnung, der
Kapitalflussrechnung und dem Eigenkapitalspiegel für das Geschäftsjahr vom
1. Januar bis zum 31. Dezember 2020 sowie dem Anhang, einschließlich der Dar-
stellung der Bilanzierungs- und Bewertungsmethoden – geprüft. Darüber hinaus haben
wir den Lagebericht der DZ HYP AG für das Geschäftsjahr vom 1. Januar bis zum
31. Dezember 2020 geprüft.
Nach unserer Beurteilung aufgrund der bei der Prüfung gewonnenen Erkenntnisse
• entspricht der beigefügte Jahresabschluss in allen wesentlichen Belangen den


deutschen, für Institute geltenden handelsrechtlichen Vorschriften und ver-
mittelt unter Beachtung der deutschen Grundsätze ordnungsmäßiger Buch-
führung ein den tatsächlichen Verhältnissen entsprechendes Bild der Ver-
mögens- und Finanzlage der Gesellschaft zum 31. Dezember 2020 sowie ihrer
Ertragslage für das Geschäftsjahr vom 1. Januar bis zum 31. Dezember 2020
und


• vermittelt der beigefügte Lagebericht insgesamt ein zutreffendes Bild von der
Lage der Gesellschaft. In allen wesentlichen Belangen steht dieser Lagebericht
in Einklang mit dem Jahresabschluss, entspricht den deutschen gesetzlichen
Vorschriften und stellt die Chancen und Risiken der zukünftigen Entwicklung
zutreffend dar.


Gemäß § 322 Abs. 3 Satz 1 HGB erklären wir, dass unsere Prüfung zu keinen
Einwendungen gegen die Ordnungsmäßigkeit des Jahresabschlusses und des Lage-
berichts geführt hat.







Grundlage für die Prüfungsurteile
Wir haben unsere Prüfung des Jahresabschlusses und des Lageberichts in Über-
einstimmung mit § 317 HGB und der EU-Abschlussprüferverordnung (Nr. 537/2014;
im Folgenden "EU-APrVO") unter Beachtung der vom Institut der Wirtschaftsprüfer
(IDW) festgestellten deutschen Grundsätze ordnungsmäßiger Abschlussprüfung
durchgeführt. Unsere Verantwortung nach diesen Vorschriften und Grundsätzen ist im
Abschnitt "Verantwortung des Abschlussprüfers für die Prüfung des Jahres-
abschlusses und des Lageberichts" unseres Bestätigungsvermerks weitergehend
beschrieben. Wir sind von dem Unternehmen unabhängig in Übereinstimmung mit den
europarechtlichen sowie den deutschen handelsrechtlichen und berufsrechtlichen
Vorschriften und haben unsere sonstigen deutschen Berufspflichten in Überein-
stimmung mit diesen Anforderungen erfüllt. Darüber hinaus erklären wir gemäß
Artikel 10 Abs. 2 Buchst. f) EU-APrVO, dass wir keine verbotenen Nicht-
prüfungsleistungen nach Artikel 5 Abs. 1 EU-APrVO erbracht haben. Wir sind der
Auffassung, dass die von uns erlangten Prüfungsnachweise ausreichend und geeignet
sind, um als Grundlage für unsere Prüfungsurteile zum Jahresabschluss und zum
Lagebericht zu dienen.
Besonders wichtige Prüfungssachverhalte in der Prüfung des Jahresabschlusses
Besonders wichtige Prüfungssachverhalte sind solche Sachverhalte, die nach unserem
pflichtgemäßen Ermessen am bedeutsamsten in unserer Prüfung des Jahres-
abschlusses für das Geschäftsjahr vom 1. Januar bis zum 31. Dezember 2020 waren.
Diese Sachverhalte wurden im Zusammenhang mit unserer Prüfung des Jahres-
abschlusses als Ganzem und bei der Bildung unseres Prüfungsurteils hierzu berück-
sichtigt; wir geben kein gesondertes Prüfungsurteil zu diesen Sachverhalten ab.







Nachfolgend beschreiben wir den aus unserer Sicht besonders wichtigen Prüfungs-
sachverhalt:
Einbeziehung zukunftsgerichteter Informationen in die parameterbasierte
Ermittlung der Risikovorsorge für noch nicht individuell konkretisierte
Adressenausfallrisiken im Kreditgeschäft
Gründe für die Bestimmung als besonders wichtiger Prüfungssachverhalt
Die der Berechnung der Pauschalwertberichtigung zugrunde gelegte Schätzung der
Ausfallwahrscheinlichkeiten basiert zum einen auf historischen Informationen. Zum
anderen fließen aktuelle wirtschaftliche Entwicklungen sowie zukunftsorientierte
makroökonomische Annahmen in Form von Verschiebungen der in den Ratingmodellen
statistisch ermittelten Ausfallwahrscheinlichkeiten ein (über sog. Shift-Faktoren). Im
Zusammenhang mit den zum Bilanzstichtag aktualisierten Shift-Faktoren ergaben sich
bedeutende Zuführungen zur Risikovorsorge.
Da die statistisch ermittelten Shift-Faktoren die makroökonomischen Auswirkungen
der Covid-19 Pandemie (u.a. aufgrund gewährter Zahlungsmoratorien und staatlicher
Stützungsmaßnahmen) auf die Ausfallwahrscheinlichkeiten der Kreditnehmer aus
Sicht der Bank zum Bilanzstichtag nicht angemessen widerspiegeln, hat die Bank für
die von der Pandemie betroffenen Portfoliosegmente expertenbasierte Anpassungen
der statistisch ermittelten Shift-Faktoren vorgenommen. Diese adjustierten Input-
parameter sind im Modell für die parameterbasierte Risikovorsorgeermittlung
berücksichtigt.
Für einzelne Portfoliosegmente für nicht ausgefallene Kredite hat die Bank darüber
hinaus die parameterbasierte Ermittlung der Risikovorsorge pauschal auf Basis des
über die gesamte Restlaufzeit erwarteten Kreditverlustes vorgenommen, um der
speziell in diesen Portfoliosegmenten existierenden erhöhten Unsicherheit hinsichtlich
der zukunftsgerichteten Entwicklungen aufgrund der Covid-19 Pandemie Rechnung zu
tragen.
Vor dem Hintergrund der Wesentlichkeit der Bestände die der Pauschalwert-
berichtigung unterliegen sowie der aufgrund der Covid-19 Pandemie erhöhten
Unsicherheiten bzgl. der makroökonomischen Prognosen und der erhöhten Ermes-
sensspielräume in Bezug auf die verwendeten Shift-Faktoren erachten wir die
Einbeziehung zukunftsgerichteter Informationen in die Ermittlung der Pauschal-
wertberichtigung – unter besonderer Berücksichtigung der Auswirkungen der Covid-19
Pandemie - als besonders wichtigen Prüfungssachverhalt.







Prüferisches Vorgehen
Im Rahmen unserer Prüfung haben wir den von der DZ HYP implementierten Prozess
zur Bemessung der Pauschalwertberichtigung nachvollzogen. Der Fokus lag dabei auf
der konzeptionellen Einbeziehung von zukunftsgerichteten Informationen und deren
wesentliche Annahmen.
Wir haben die Angemessenheit der der Ermittlung der Shift-Faktoren zugrunde
liegenden makroökonomischen Prognosen der Bank anhand eines Vergleichs mit  den
makroökonomischen Prognosen führender Wirtschaftsforschungsinstitute beurteilt
und unter Einbezug von internen Spezialisten eine Nachberechnung der modellba-
sierten, aus den makroökonomischen Prognosen abgeleiteten, Shift-Faktoren vorge-
nommen.
Weiterhin haben wir die expertenbasierten Anpassungen der statistisch ermittelten
Shift-Faktoren für die von der Covid-19 Pandemie betroffenen Portfoliosegmente
methodisch nachvollzogen und auf ihre Angemessenheit hin beurteilt. In diesem
Zusammenhang haben wir analysiert, ob diese Anpassungen der Shift-Faktoren dem
Grunde und der Höhe nach die Covid-19- bezogene Betroffenheit der jeweiligen
Branche sachgerecht widerspiegeln. Zudem haben wir uns davon überzeugt, dass die
adjustierten Shift-Faktoren in der parameterbasierten Risikovorsorgeermittlung
sachgerecht berücksichtigt werden.
Darüber hinaus haben wir die Ableitung der Portfoliosegmente mit erhöhter
Unsicherheit hinsichtlich der zukunftsgerichteten Entwicklungen aufgrund der Covid-
19 Pandemie, für die die Bank die parameterbasierte Ermittlung der Risikovorsorge
pauschal auf Basis des über die gesamte Restlaufzeit erwarteten Kreditverlustes
vorgenommen hat, methodisch nachvollzogen und, unter Einbezug von internen
Spezialisten, auf Grundlage unserer Erwartungen hinsichtlich der Branchenent-
wicklung auf ihre Angemessenheit hin beurteilt. Weiterhin haben wir uns davon
überzeugt, dass für sämtliche nicht ausgefallene Kredite aus diesen Portfolio-
segmenten eine Risikovorsorge auf Basis des über die gesamte Restlaufzeit erwar-
teten Kreditverlustes ermittelt wurde.
Aus unseren Prüfungshandlungen haben sich keine Einwendungen hinsichtlich der
Einbeziehung zukunftsgerichteter Informationen in die Ermittlung der Pauschal-
wertberichtigung - unter besonderer Berücksichtigung der Auswirkungen der Covid-19
Pandemie - ergeben.







Verweis auf zugehörige Angaben
Angaben zur Einbeziehung zukunftsgerichteter Informationen in die Ermittlung der
Pauschalwertberichtigung - unter besonderer Berücksichtigung der Auswirkungen der
Covid-19 Pandemie – sowie zur pauschalen Ermittlung der Risikovorsorge auf Basis
des über die gesamte Restlaufzeit erwarteten Kreditverlustes für Portfoliosegmente
mit erhöhten Unsicherheiten hinsichtlich der zukunftsgerichteten Entwicklungen
aufgrund der Covid-19 Pandemie sind in Abschnitt "Bilanzierungs- und Bewertungs-
methoden - Forderungen an Kreditinstitute und Kunden" des Anhangs zum Jahres-
abschluss und in Abschnitt "Risikobericht - II. e) Kreditrisikovorsorge" sowie
"Vermögens-, Finanz- und Ertragslage – Risikovorsorge" des Lageberichts enthalten.
Sonstige Informationen
Unsere Prüfungsurteile zum Jahresabschluss und Lagebericht erstrecken sich nicht
auf die sonstigen Informationen, und dementsprechend geben wir weder ein Prüfungs-
urteil noch irgendeine andere Form von Prüfungsschlussfolgerung hierzu ab.
Die sonstigen Informationen umfassen die bis zum Datum dieses Bestätigungs-
vermerks im Entwurf zur Verfügung gestellten Teile des Geschäftsberichts "Grußwort
des Vorstands", "Die DZ HYP",  "Versicherung der gesetzlichen Vertreter", "Bericht
des Aufsichtsrats", und "Service". Der Aufsichtsrat ist für den "Bericht des
Aufsichtsrates" verantwortlich. Im Übrigen sind die gesetzlichen Vertreter für die
sonstigen Informationen verantwortlich.
Im Zusammenhang mit unserer Prüfung haben wir die Verantwortung, die sonstigen
Informationen zu lesen und dabei zu würdigen, ob die sonstigen Informationen
• wesentliche Unstimmigkeiten zum Jahresabschluss, Lagebericht oder unseren


bei der Prüfung erlangten Kenntnissen aufweisen oder
• anderweitig wesentlich falsch dargestellt erscheinen.
Falls wir auf Grundlage der von uns durchgeführten Arbeiten den Schluss ziehen, dass
eine wesentliche falsche Darstellung dieser sonstigen Informationen vorliegt, sind wir
verpflichtet, über diese Tatsache zu berichten. Wir haben in diesem Zusammenhang
nichts zu berichten.







Verantwortung der gesetzlichen Vertreter und des Aufsichtsrats für den Jahres-abschluss und den Lagebericht
Die gesetzlichen Vertreter sind verantwortlich für die Aufstellung des Jahres-
abschlusses, der den deutschen, für Institute geltenden handelsrechtlichen Vor-
schriften in allen wesentlichen Belangen entspricht, und dafür, dass der Jahres-
abschluss unter Beachtung der deutschen Grundsätze ordnungsmäßiger Buchführung
ein den tatsächlichen Verhältnissen entsprechendes Bild der Vermögens-, Finanz- und
Ertragslage der Gesellschaft vermittelt. Ferner sind die gesetzlichen Vertreter
verantwortlich für die internen Kontrollen, die sie in Übereinstimmung mit den
deutschen Grundsätzen ordnungsmäßiger Buchführung als notwendig bestimmt
haben, um die Aufstellung eines Jahresabschlusses zu ermöglichen, der frei von
wesentlichen – beabsichtigten oder unbeabsichtigten – falschen Darstellungen ist.
Bei der Aufstellung des Jahresabschlusses sind die gesetzlichen Vertreter dafür
verantwortlich, die Fähigkeit der Gesellschaft zur Fortführung der Unternehmens-
tätigkeit zu beurteilen. Des Weiteren haben sie die Verantwortung, Sachverhalte in
Zusammenhang mit der Fortführung der Unternehmenstätigkeit, sofern einschlägig,
anzugeben. Darüber hinaus sind sie dafür verantwortlich, auf der Grundlage des
Rechnungslegungsgrundsatzes der Fortführung der Unternehmenstätigkeit zu
bilanzieren, sofern dem nicht tatsächliche oder rechtliche Gegebenheiten entgegen-
stehen.
Außerdem sind die gesetzlichen Vertreter verantwortlich für die Aufstellung des
Lageberichts, der insgesamt ein zutreffendes Bild von der Lage der Gesellschaft
vermittelt sowie in allen wesentlichen Belangen mit dem Jahresabschluss in Einklang
steht, den deutschen gesetzlichen Vorschriften entspricht und die Chancen und
Risiken der zukünftigen Entwicklung zutreffend darstellt. Ferner sind die gesetzlichen
Vertreter verantwortlich für die Vorkehrungen und Maßnahmen (Systeme), die sie als
notwendig erachtet haben, um die Aufstellung eines Lageberichts in Übereinstimmung
mit den anzuwendenden deutschen gesetzlichen Vorschriften zu ermöglichen und um
ausreichende geeignete Nachweise für die Aussagen im Lagebericht erbringen zu
können.
Der Aufsichtsrat ist verantwortlich für die Überwachung des Rechnungslegungs-
prozesses der Gesellschaft zur Aufstellung des Jahresabschlusses und des Lage-
berichts.







Verantwortung des Abschlussprüfers für die Prüfung des Jahresabschlusses unddes Lageberichts
Unsere Zielsetzung ist, hinreichende Sicherheit darüber zu erlangen, ob der Jahres-
abschluss als Ganzes frei von wesentlichen – beabsichtigten oder unbeabsichtigten –
falschen Darstellungen ist, und ob der Lagebericht insgesamt ein zutreffendes Bild von
der Lage der Gesellschaft vermittelt sowie in allen wesentlichen Belangen mit dem
Jahresabschluss sowie mit den bei der Prüfung gewonnenen Erkenntnissen in Einklang
steht, den deutschen gesetzlichen Vorschriften entspricht und die Chancen und
Risiken der zukünftigen Entwicklung zutreffend darstellt, sowie einen Bestätigungs-
vermerk zu erteilen, der unsere Prüfungsurteile zum Jahresabschluss und zum
Lagebericht beinhaltet.
Hinreichende Sicherheit ist ein hohes Maß an Sicherheit, aber keine Garantie dafür,
dass eine in Übereinstimmung mit § 317 HGB und der EU-APrVO unter Beachtung der
vom Institut der Wirtschaftsprüfer (IDW) festgestellten deutschen Grundsätze
ordnungsmäßiger Abschlussprüfung durchgeführte Prüfung eine wesentliche falsche
Darstellung stets aufdeckt. Falsche Darstellungen können aus Verstößen oder
Unrichtigkeiten resultieren und werden als wesentlich angesehen, wenn vernünftiger-
weise erwartet werden könnte, dass sie einzeln oder insgesamt die auf der Grundlage
dieses Jahresabschlusses und Lageberichts getroffenen wirtschaftlichen Entschei-
dungen von Adressaten beeinflussen.
Während der Prüfung üben wir pflichtgemäßes Ermessen aus und bewahren eine
kritische Grundhaltung. Darüber hinaus
• identifizieren und beurteilen wir die Risiken wesentlicher – beabsichtigter oder


unbeabsichtigter – falscher Darstellungen im Jahresabschluss und im Lage-
bericht, planen und führen Prüfungshandlungen als Reaktion auf diese Risiken
durch sowie erlangen Prüfungsnachweise, die ausreichend und geeignet sind, um
als Grundlage für unsere Prüfungsurteile zu dienen. Das Risiko, dass wesentliche
falsche Darstellungen nicht aufgedeckt werden, ist bei Verstößen höher als bei
Unrichtigkeiten, da Verstöße betrügerisches Zusammenwirken, Fälschungen,
beabsichtigte Unvollständigkeiten, irreführende Darstellungen bzw. das Außer-
kraftsetzen interner Kontrollen beinhalten können;







• gewinnen wir ein Verständnis von dem für die Prüfung des Jahresabschlusses
relevanten internen Kontrollsystem und den für die Prüfung des Lageberichts
relevanten Vorkehrungen und Maßnahmen, um Prüfungshandlungen zu planen,
die unter den gegebenen Umständen angemessen sind, jedoch nicht mit dem
Ziel, ein Prüfungsurteil zur Wirksamkeit dieser Systeme der Gesellschaft abzu-
geben;


• beurteilen wir die Angemessenheit der von den gesetzlichen Vertretern ange-
wandten Rechnungslegungsmethoden sowie die Vertretbarkeit der von den
gesetzlichen Vertretern dargestellten geschätzten Werte und damit zusammen-
hängenden Angaben;


• ziehen wir Schlussfolgerungen über die Angemessenheit des von den gesetz-
lichen Vertretern angewandten Rechnungslegungsgrundsatzes der Fortführung
der Unternehmenstätigkeit sowie, auf der Grundlage der erlangten Prüfungs-
nachweise, ob eine wesentliche Unsicherheit im Zusammenhang mit Ereignissen
oder Gegebenheiten besteht, die bedeutsame Zweifel an der Fähigkeit der
Gesellschaft zur Fortführung der Unternehmenstätigkeit aufwerfen können. Falls
wir zu dem Schluss kommen, dass eine wesentliche Unsicherheit besteht, sind
wir verpflichtet, im Bestätigungsvermerk auf die dazugehörigen Angaben im
Jahresabschluss und im Lagebericht aufmerksam zu machen oder, falls diese
Angaben unangemessen sind, unser jeweiliges Prüfungsurteil zu modifizieren.
Wir ziehen unsere Schlussfolgerungen auf der Grundlage der bis zum Datum
unseres Bestätigungsvermerks erlangten Prüfungsnachweise. Zukünftige
Ereignisse oder Gegebenheiten können jedoch dazu führen, dass die Gesellschaft
ihre Unternehmenstätigkeit nicht mehr fortführen kann;


• beurteilen wir die Gesamtdarstellung, den Aufbau und den Inhalt des Jahres-
abschlusses einschließlich der Angaben sowie ob der Jahresabschluss die
zugrunde liegenden Geschäftsvorfälle und Ereignisse so darstellt, dass der
Jahresabschluss unter Beachtung der deutschen Grundsätze ordnungsmäßiger
Buchführung ein den tatsächlichen Verhältnissen entsprechendes Bild der
Vermögens-, Finanz- und Ertragslage der Gesellschaft vermittelt;


• beurteilen wir den Einklang des Lageberichts mit dem Jahresabschluss, seine
Gesetzesentsprechung und das von ihm vermittelte Bild von der Lage der
Gesellschaft;







• führen wir Prüfungshandlungen zu den von den gesetzlichen Vertretern
dargestellten zukunftsorientierten Angaben im Lagebericht durch. Auf Basis
ausreichender geeigneter Prüfungsnachweise vollziehen wir dabei insbesondere
die den zukunftsorientierten Angaben von den gesetzlichen Vertretern zugrunde
gelegten bedeutsamen Annahmen nach und beurteilen die sachgerechte
Ableitung der zukunftsorientierten Angaben aus diesen Annahmen. Ein eigen-
ständiges Prüfungsurteil zu den zukunftsorientierten Angaben sowie zu den
zugrunde liegenden Annahmen geben wir nicht ab. Es besteht ein erhebliches
unvermeidbares Risiko, dass künftige Ereignisse wesentlich von den zukunfts-
orientierten Angaben abweichen.


Wir erörtern mit den für die Überwachung Verantwortlichen unter anderem den
geplanten Umfang und die Zeitplanung der Prüfung sowie bedeutsame Prüfungsfest-
stellungen, einschließlich etwaiger Mängel im internen Kontrollsystem, die wir
während unserer Prüfung feststellen.
Wir geben gegenüber den für die Überwachung Verantwortlichen eine Erklärung ab,
dass wir die relevanten Unabhängigkeitsanforderungen eingehalten haben, und
erörtern mit ihnen alle Beziehungen und sonstigen Sachverhalte, von denen ver-
nünftigerweise angenommen werden kann, dass sie sich auf unsere Unabhängigkeit
auswirken, und die hierzu getroffenen Schutzmaßnahmen.
Wir bestimmen von den Sachverhalten, die wir mit den für die Überwachung
Verantwortlichen erörtert haben, diejenigen Sachverhalte, die in der Prüfung des
Jahresabschlusses für den aktuellen Berichtszeitraum am bedeutsamsten waren und
daher die besonders wichtigen Prüfungssachverhalte sind. Wir beschreiben diese
Sachverhalte im Bestätigungsvermerk, es sei denn, Gesetze oder andere Rechts-
vorschriften schließen die öffentliche Angabe des Sachverhalts aus.







Sonstige gesetzliche und andere rechtliche Anforderungen
Vermerk über die Prüfung der für Zwecke der Offenlegung erstelltenelektronischen Wiedergaben des Jahresabschlusses und des Lageberichts nach§ 317 Abs. 3b HGB
Prüfungsurteil
Wir haben gemäß § 317 Abs. 3b HGB eine Prüfung mit hinreichender Sicherheit
durchgeführt, ob die in der beigefügten Datei DZ_HYP_AG_JA+LB_ESEF-2020-12-
31.zip enthaltenen und für Zwecke der Offenlegung erstellten Wiedergaben des
Jahresabschlusses und des Lageberichts (im Folgenden auch als "ESEF-Unterlagen"
bezeichnet) den Vorgaben des § 328 Abs. 1 HGB an das elektronische Berichtsformat
("ESEF-Format") in allen wesentlichen Belangen entsprechen. In Einklang mit den
deutschen gesetzlichen Vorschriften erstreckt sich diese Prüfung nur auf die
Überführung der Informationen des Jahresabschlusses und des Lageberichts in das
ESEF-Format und daher weder auf die in diesen Wiedergaben enthaltenen noch auf
andere in der oben genannten Datei enthaltene Informationen.
Nach unserer Beurteilung entsprechen die in der oben genannten beigefügten Datei
enthaltenen und für Zwecke der Offenlegung erstellten Wiedergaben des Jahresab-
schlusses und des Lageberichts in allen wesentlichen Belangen den Vorgaben des §
328 Abs. 1 HGB an das elektronische Berichtsformat. Über dieses Prüfungsurteil sowie
unsere im voranstehenden "Vermerk über die Prüfung des Jahresabschlusses und des
Lageberichts" enthaltenen Prüfungsurteile zum beigefügten Jahresabschluss und zum
beigefügten Lagebericht für das Geschäftsjahr vom 1. Januar 2020 bis zum
31. Dezember 2020 hinaus geben wir keinerlei Prüfungsurteil zu den in diesen
Wiedergaben enthaltenen Informationen sowie zu den anderen in der oben genannten
Datei enthaltenen Informationen ab.







Grundlage für das Prüfungsurteil
Wir haben unsere Prüfung der in der oben genannten beigefügten Datei enthaltenen
Wiedergaben des Jahresabschlusses und des Lageberichts in Übereinstimmung mit
§ 317 Abs. 3b HGB unter Beachtung des Entwurfs des IDW Prüfungsstandards:
Prüfung der für Zwecke der Offenlegung erstellten elektronischen Wiedergaben von
Abschlüssen und Lageberichten nach § 317 Abs. 3b HGB (IDW EPS 410). Unsere
Verantwortung danach ist im Abschnitt "Verantwortung des Abschlussprüfers für die
Prüfung der ESEF-Unterlagen" weitergehend beschrieben. Unsere Wirtschaftsprüfer-
praxis hat die Anforderungen an das Qualitätssicherungssystem des IDW Qualitäts-
sicherungsstandards: Anforderungen an die Qualitätssicherung in der Wirtschafts-
prüferpraxis (IDW QS 1) angewendet.
Verantwortung der gesetzlichen Vertreter und des Aufsichtsrats für die ESEF-
Unterlagen
Die gesetzlichen Vertreter der Gesellschaft sind verantwortlich für die Erstellung der
ESEF-Unterlagen mit den elektronischen Wiedergaben des Jahresabschlusses und des
Lageberichts nach Maßgabe des § 328 Abs. 1 Satz 4 Nr. 1 HGB.
Ferner sind die gesetzlichen Vertreter der Gesellschaft verantwortlich für die internen
Kontrollen, die sie als notwendig erachten, um die Erstellung der ESEF-Unterlagen zu
ermöglichen, die frei von wesentlichen – beabsichtigten oder unbeabsichtigten –
Verstößen gegen die Vorgaben des § 328 Abs. 1 HGB an das elektronische
Berichtsformat sind.
Die gesetzlichen Vertreter der Gesellschaft sind zudem verantwortlich für die
Einreichung der ESEF-Unterlagen zusammen mit dem Bestätigungsvermerk und dem
beigefügten geprüften Jahresabschluss und geprüften Lagebericht sowie weiteren
offenzulegenden Unterlagen beim Betreiber des Bundesanzeigers.
Der Aufsichtsrat ist verantwortlich für die Überwachung der Erstellung der ESEF-
Unterlagen als Teil des Rechnungslegungsprozesses.



DEMGRUC1

Hervorheben







Verantwortung des Abschlussprüfers für die Prüfung der ESEF-Unterlagen
Unsere Zielsetzung ist, hinreichende Sicherheit darüber zu erlangen, ob die ESEF-
Unterlagen frei von wesentlichen – beabsichtigten oder unbeabsichtigten – Verstößen
gegen die Anforderungen des § 328 Abs. 1 HGB sind. Während der Prüfung üben wir
pflichtgemäßes Ermessen aus und bewahren eine kritische Grundhaltung. Darüber
hinaus
• identifizieren und beurteilen wir die Risiken wesentlicher – beabsichtigter oder


unbeabsichtigter – Verstöße gegen die Anforderungen des § 328 Abs. 1 HGB,
planen und führen Prüfungshandlungen als Reaktion auf diese Risiken durch
sowie erlangen Prüfungsnachweise, die ausreichend und geeignet sind, um als
Grundlage für unser Prüfungsurteil zu dienen;


• gewinnen wir ein Verständnis von den für die Prüfung der ESEF-Unterlagen
relevanten internen Kontrollen, um Prüfungshandlungen zu planen, die unter
den gegebenen Umständen angemessen sind, jedoch nicht mit dem Ziel, ein
Prüfungsurteil zur Wirksamkeit dieser Kontrollen abzugeben;


• beurteilen wir die technische Gültigkeit der ESEF-Unterlagen, d.h. ob die die
ESEF-Unterlagen enthaltende Datei die Vorgaben der Delegierten Verordnung
(EU) 2019/815 in der zum Abschlussstichtag geltenden Fassung an die
technische Spezifikation für diese Datei erfüllt;


• beurteilen wir, ob die ESEF-Unterlagen eine inhaltsgleiche XHTML-Wiedergabe
des geprüften Jahresabschlusses und des geprüften Lageberichts ermöglichen.







Übrige Angaben gemäß Artikel 10 EU-APrVO
Wir wurden von der Hauptversammlung am 15. Mai 2020 als Abschlussprüfer gewählt.
Wir wurden am 17. Juni 2020 vom Prüfungsausschuss beauftragt. Wir sind ununter-
brochen seit dem Geschäftsjahr 2002 als Abschlussprüfer der DZ HYP AG tätig.
Wir erklären, dass die in diesem Bestätigungsvermerk enthaltenen Prüfungsurteile mit
dem zusätzlichen Bericht an den Prüfungsausschuss nach Artikel 11 EU-APrVO
(Prüfungsbericht) in Einklang stehen.
Wir haben folgende Leistungen, die nicht im Jahresabschluss oder im Lagebericht
angegeben wurden, zusätzlich zur Abschlussprüfung für das geprüfte Unternehmen
sowie für ein von diesem beherrschten Unternehmen erbracht:
• Vereinbarte Untersuchungshandlungen nach International Standard on Related


Services 4400
• Betriebswirtschaftliche Prüfung jenseits der prüferischen Durchsichten von


Finanzinformationen nach ISAE 3000
• Prüferische Tätigkeiten gemäß den Vorgaben des Konzernabschlussprüfers der


DZ BANK in Bezug auf die von der DZ HYP erstellten IFRS-Reporting Packages
zum 30. Juni 2020 und zum 31. Dezember 2020


• Erteilung eines Comfort Letters nach IDW PS 910
• Prüferische Durchsicht des Halbjahresfinanzberichtes nach IDW PS 900
• Freiwillige Jahresabschlussprüfung eines beherrschten Unternehmens











Verantwortlicher Wirtschaftsprüfer
Der für die Prüfung verantwortliche Wirtschaftsprüfer ist Herr Christian Mai.
Hamburg, 24. Februar 2021
Ernst & Young GmbHWirtschaftsprüfungsgesellschaft


Mai MeyerWirtschaftsprüfer Wirtschaftsprüfer
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JAHRESABSCHLUSS


BILANZ ZUM 31. DEZEMBER 2020


Aktivseite


31.12.2020 31.12.2019


Tsd. €
An-


hang Tsd. € Tsd. € Tsd. €


Barreserve 30 412


a) Kassenbestand 3 2


b) Guthaben bei Zentralnotenbanken 27 410


darunter: bei der Deutschen Bundesbank 27 (410)


Forderungen an Kreditinstitute (4) 4.783.953 5.328.795


a) Hypothekendarlehen 18.647 19.605


b) Kommunalkredite 207.371 242.877


c) andere Forderungen 4.557.935 5.066.313


darunter: täglich fällig 799.157 (918.842)


Forderungen an Kunden (4) 66.123.645 63.779.180


a) Hypothekendarlehen 50.608.680 47.705.542


b) Kommunalkredite 12.755.182 13.591.832


c) andere Forderungen 2.759.783 2.481.806


Schuldverschreibungen und andere festverzinsliche
Wertpapiere (6) 10.517.699 9.890.234


a) Anleihen und Schuldverschreibungen (8.963.846) 9.781.726


aa) von öffentlichen Emittenten 6.272.680 6.793.623


          darunter: beleihbar bei der Deutschen Bundesbank 5.510.898 (5.958.200)


    ab) von anderen Emittenten 2.691.166 2.988.103


          darunter: beleihbar bei der Deutschen Bundesbank 2.205.886 (2.426.402)


b) eigene Schuldverschreibungen 1.553.853 108.508


Nennbetrag 1.549.783 (107.197)


Beteiligungen (6) 911 911


Anteile an verbundenen Unternehmen (6) 1.566 1.566


Treuhandvermögen (7) 28.369 30.189


darunter: Treuhandkredite 10.270 (23.802)


Immaterielle Anlagewerte (6) 3.913 2.087
a) entgeltlich erworbene Konzessionen, gewerbliche


Schutzrechte und ähnliche Rechte und Werte sowie
Lizenzen an solchen Rechten und Werten


b) geleistete Anzahlungen
3.703


210
2.087


-


Sachanlagen (6) 199.605 180.365


Sonstige Vermögensgegenstände (8) 38.141 30.709


Rechnungsabgrenzungsposten (10) 222.142 192.553


a) aus dem Emissions- und Darlehensgeschäft 221.286 190.987


b) andere 856 1.566


Summe der Aktiva 81.919.974 79.437.001
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BILANZ ZUM 31. DEZEMBER 2020


Passivseite


31.12.2020 31.12.2019


Tsd. €
An-


hang Tsd. € Tsd. € Tsd. €


Verbindlichkeiten gegenüber Kreditinstituten (13) 31.172.353 30.480.258
a) begebene Hypotheken-Namenspfandbriefe 1.719.298 2.105.584


b) begebene öffentliche Namenspfandbriefe 916.010 797.860


c) andere Verbindlichkeiten 28.537.045 27.576.814


darunter: täglich fällig 25.325 (23.416)


Verbindlichkeiten gegenüber Kunden (13) 15.770.415 17.666.528
a) begebene Hypotheken-Namenspfandbriefe 5.437.745 5.769.689
b) begebene öffentliche Namenspfandbriefe 8.404.249 9.689.656
c) andere Verbindlichkeiten 1.928.421 2.207.183


darunter: täglich fällig 477.788 (542.893)
    Zur Sicherstellung aufgenommener Darlehen


an den Darlehensgeber ausgehändigte
öffentliche Namenspfandbriefe - (2.556)


Verbriefte Verbindlichkeiten aus (13) 31.655.495 28.213.179


begebenen Schuldverschreibungen
a) Hypothekenpfandbriefe 26.040.201 23.052.581
b) öffentliche Pfandbriefe 3.818.873 3.387.715
c) sonstige Schuldverschreibungen 1.796.421 1.772.883


Treuhandverbindlichkeiten (7) 28.369 30.189
darunter: Treuhandkredite 10.270 (12.089)


Sonstige Verbindlichkeiten (14) 281.202 166.646


Rechnungsabgrenzungsposten (10) 290.116 232.390
a) aus dem Emissions- und Darlehensgeschäft 290.116 232.390
b) andere 0 0


Rückstellungen 260.443 253.980
a) Rückstellungen für Pensionen und ähnliche 


Verpflichtungen 198.083 185.601
b) Steuerrückstellungen 4.839 4.337
c) andere Rückstellungen 57.521 64.042


Nachrangige Verbindlichkeiten (15) 54.250 64.500


Fonds für allgemeine Bankrisiken 645.000 567.000


Eigenkapital 1.762.331 1.762.331


a) gezeichnetes Kapital (16) (784.990) (784.990)
    aa) Grundkapital 149.990 149.990
    ab) stille Einlagen 635.000 635.000
b) Kapitalrücklagen 884.196 884.196
c) Gewinnrücklagen (93.145) (93.145)


ca) gesetzliche Rücklagen 945 945
cb) andere Rücklagen 92.200 92.200


Summe der Passiva 81.919.974 79.437.001


Eventualverbindlichkeiten  (17)
Verbindlichkeiten aus Bürgschaften und Gewähr-
leistungen 537.762 446.968


Andere Verpflichtungen (18)
Unwiderrufliche Kreditzusagen 5.353.019 5.849.575
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GEWINN- UND VERLUSTRECHNUNG


für die Zeit vom 1. Januar bis 31. Dezember 2020


2020 2019


Tsd. €
An-


hang Tsd. € Tsd. € Tsd. €


Zinserträge aus
a) Kredit- und Geldmarktgeschäften 1.572.412 1.668.914
b) festverzinslichen Wertpapieren und


Schuldbuchforderungen 264.518 289.136
1.836.930 1.958.050


Zinsaufwendungen 1.234.777 1.406.317
602.153 551.733


Laufende Erträge aus Beteiligungen 132 95


Erträge aus Gewinngemeinschaften, 
Gewinnabführungs- oder
Teilgewinnabführungsverträgen 3.116 2.590
Provisionserträge 39.882 42.954
Provisionsaufwendungen 77.938 79.031


Provisionsergebnis -38.056 -36.077
Sonstige betriebliche Erträge (27) 28.957 26.556
Allgemeine Verwaltungsaufwendungen
a) Personalaufwand


aa) Löhne und Gehälter 71.806 75.177
ab) soziale Abgaben und Aufwendungen für


Altersversorgung und für Unterstützung 14.963 15.576
86.769 90.753


darunter: für Altersversorgung 4.691 (4.556)
b) andere Verwaltungsaufwendungen 158.446 154.711


245.215 245.464
Abschreibungen und Wertberichtigungen auf
immaterielle Anlagewerte und Sachanlagen 6.013 5.953


Sonstige betriebliche Aufwendungen (28) 20.272 22.061


Abschreibungen und Wertberichtigungen auf Forderun-
gen und bestimmte Wertpapiere sowie Zuführungen zu
Rückstellungen im Kreditgeschäft 54.504 3.724
Erträge aus Zuschreibungen zu Beteiligungen, Anteilen 
an verbundenen Unternehmen und wie Anlagevermö-
gen behandelten Wertpapieren 6.544 -2.518


Zuführung zum Fonds für allgemeine Bankrisiken 78.000 100.000


Ergebnis der normalen Geschäftstätigkeit 198.842 165.177


Außerordentliche Erträge - -


Außerordentliche Aufwendungen - 17.300


Außerordentliches Ergebnis - -17.300


Steuern vom Einkommen und vom Ertrag (29) 125.348 81.514


Sonstige Steuern, soweit nicht unter sonstigen
betrieblichen Aufwendungen ausgewiesen 703 274


126.051 81.788


Aufgrund von Gewinnabführungsverträgen 
abgeführte Gewinne 57.000 50.000
Aufgrund von Teilgewinnabführungsverträgen 
abgeführte Gewinne 15.791 16.089


Jahresüberschuss - -
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EIGENKAPITALSPIEGEL


Stand am31.12.2019 Ausgabevon An-teilen
GezahlteDividende Jahresüber-schuss/-fehlbetrag


Einstellung/Entnahme Ge-winnrücklagen
SonstigeVeränderun-gen


Stand am31.12.2020


Tsd. € Tsd. € Tsd. € Tsd. € Tsd. € Tsd. € Tsd. €
Gezeichnetes Kapital (784.990) - - - - - (784.990)
- Grundkapital 149.990 - - - - - 149.990
- Stille Einlagen 635.000 - - - - - 635.000
Kapitalrücklagen (884.196) - - - - - (884.196)
- Aufgeld bei Ausgabe 408.590 - - - - - 408.590
- Andere Zuzahlungen 475.606 - - - - - 475.606
Erwirtschaftetes Eigenkapital (93.145) - - - - - (93.145)
- gesetzliche Rücklage 945 - - - - - 945
- andere Gewinnrücklagen 92.200 - - - - - 92.200
- Bilanzgewinn - - - - - - -
Eigenkapital 1.762.331 - - - - - 1.762.331
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KAPITALFLUSSRECHNUNG


in Mio. € 2020 2019


-
-


Ergebnis der normalen Geschäftstätigkeit
Außerordentliche Aufwendungen
Sonstige Steuern, soweit nicht unter sonstigen betrieblichen Aufwendungen ausgewiesen


Periodenergebnis (Jahresüberschuss/-fehlbetrag vor Steuern und Gewinnabführun-
gen)


199
0


-1


198


165
-17


0


148


+/-
Abschreibungen, Wertberichtigungen und Zuschreibungen auf Forderungen und Ge-
genstände des Anlagevermögens 57 11


+/- Zunahme/Abnahme der Rückstellungen 10 9
+/- Andere zahlungsunwirksame Aufwendungen/Erträge -1 101
-/+ Gewinn/Verlust aus der Veräußerung von Gegenständen des Anlagevermögens 0 -1
-/+ Sonstige Anpassungen (Saldo) -5 285
-/+ Zunahme/Abnahme der Forderungen an Kreditinstitute 544 -969
-/+ Zunahme/Abnahme der Forderungen an Kunden -2.398 -3.692
-/+ Zunahme/Abnahme der Wertpapiere (soweit nicht Finanzanlagen) -1.448 509
-/+ Zunahme/Abnahme anderer Aktiva aus laufender Geschäftstätigkeit -35 -21
+/- Zunahme/Abnahme der Verbindlichkeiten gegenüber Kreditinstituten 682 3.539
+/- Zunahme/Abnahme der Verbindlichkeiten gegenüber Kunden -1.863 -2.025
+/- Zunahme/Abnahme verbriefter Verbindlichkeiten 3.460 1.644
+/- Zunahme/Abnahme anderer Passiva aus laufender Geschäftstätigkeit 136 31
+/- Zinsaufwendungen/Zinserträge -605 -554
+/- Aufwendungen/Erträge aus außerordentlichen Posten 0 17
+ Erhaltene Zinszahlungen und Dividendenzahlungen 1.863 1.991
-
-


Gezahlte Zinsen
Außerordentliche Auszahlungen


-1.276
-3


-1.519
0


+/- Mittelabfluss/-zufluss aus Ertragssteuern einschließlich Konzernsteuerumlage (Saldo) -16 -77


= Cashflow aus der laufenden Geschäftstätigkeit -700 -573


+ Einzahlungen aus Abgängen des Finanzanlagevermögens 804 672
+ Einzahlungen aus Abgängen des Sachanlagevermögens 0* 0*
- Auszahlungen für Investitionen in das Sachanlagevermögen -24 -11
- Auszahlungen für Investitionen in das immaterielle Anlagevermögen -4 -1


= Cashflow aus der Investitionstätigkeit 776 660


- Mittelabfluss aus Gewinnabführung an DZ BANK als Inhaberin von Grundkapital -50 -55
- Mittelabfluss aus Teilgewinnabführungen an DZ BANK als Inhaberin von stillen Einla-


gen
-16 -17


+/-
Mittelzufluss/-abfluss aus Begebung/Rückzahlung von nachrangigen Verbindlichkei-
ten (Saldo)


-10 -16


= Cashflow aus der Finanzierungstätigkeit -76 -88


Finanzmittelfonds am Anfang der Periode 0* 1


+/- Cashflow aus der laufenden Geschäftstätigkeit -700 -573
+/- Cashflow aus der Investitionstätigkeit 776 660
+/- Cashflow aus der Finanzierungstätigkeit -76 -88


= Finanzmittelfonds am Ende der Periode 0* 0*


* Werte kleiner 0,5 Mio. €


Der Finanzmittelfonds entspricht der Barreserve, die sich aus dem Kassenbestand und dem Guthaben bei
Zentralnotenbanken zusammensetzt.







































































































Nachtragsbericht: Vorgänge nach dem 31. Dezember 2020 


In der Zeit vom 1. Januar bis zum 24. Februar 2021 sind keine Vorgänge von besonderer Bedeutung ein-
getreten, die bei früherem Eintritt eine deutlich andere Darstellung der Vermögens-, Finanz- und Ertrags-
lage der DZ HYP erfordert hätten. 


Hamburg und Münster, den 24. Februar 2021 


DZ HYP AG


Dr. Georg Reutter         Sabine Barthauer   Jörg Hermes 
-Vorsitzender-
 







































































































































































































































































































































