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ABOUT
DZ HYP
PARTNER FOR REAL
ESTATE FINANCING
AND PUBLIC-SECTOR
LENDING IN THE GERMAN COOPERATIVE
FINANCIAL NETWORK
As a member of the Cooperative Financial Network,
DZ HYP is committed to the success of its partners and
clients. We are strengthening the market position of
the cooperative banks in the business areas of Corporate Clients, Retail Customers and Public Sector. In
DZ HYP, local cooperative banks have a partner supporting them, with a strong funding base, a decentralised approach and close proximity to its clients.
The Bank’s central business policy role is to anchor
real estate financing and public-sector lending in the
Cooperative Financial Network, and to realise financing
solutions together. To this end, DZ HYP offers a solution-oriented range of products and services to the
German cooperative banks, working hand in hand
with them to cultivate the regional markets. In this
context, both sides benefit from the partnership –
DZ HYP from the direct contact with regional clients,
and the German cooperative banks from the business
relationships arising from developing the market
throughout Germany.
In the business with Corporate Clients, cooperation
with DZ HYP using the the IMMO META product family
puts the cooperative banks in a position to realise larger financing solutions for their medium-sized real estate customers, as well as to diversify their own risk.
The German cooperative banks can tap into the

specific financing expertise of their partner within the
network, while at the same time contributing their
regional market knowledge. In the Retail Customers
segment, DZ HYP offers initial and follow-up financings for new construction, purchase and modernisation/refurbishment for successful cooperation with
cooperative banks based on the VR-Baufi range of
products. Thanks to DZ HYP’s extensive product range
of home loans – with fixed-interest terms of up to 30
years – cooperative banks can offer their customers
solutions which fit their needs exactly. DZ HYP acts as
a centre of competence within the DZ BANK Group for
coverage of the Public Sector business.
Other services offered to the Cooperative Financial
Network include the rating of commercial real estate
clients, property valuations performed by the Bank’s
wholly-owned subsidiary VR WERT Gesellschaft für
Immobilienbewertungen mbH, a municipal ranking
that uses the latest data to provide information on the
economic, budgetary and debt situation of the municipalities in the individual business regions, and the daily
loan terms newsletter “VR-BaufiOfferte“.

Ratings confirmed
Standard & Poor’s (S&P) reviewed DZ HYP’s ratings
in January 2021 and confirmed the issuer rating of
“AA-“/“A-1+“. By awarding this rating, S&P continues
to acknowledge DZ HYP’s membership of the DZ BANK
Group and the Cooperative Financial Network, as well
as its membership in the deposit insurance scheme of
the National Association of German Cooperative Banks
(Bundesverband der Deutschen Volksbanken und Raiffeisenbanken – “BVR“). It also highlights the Bank’s
expertise in financing commercial and residential building projects in Germany as part of the Cooperative
Financial Network’s financial service offering. The
“negative“ rating outlook for the issuer rating is unchanged. S&P expects the low interest rates to continue to weigh on German banks’ net interest margins
and income over the next 24 months. Accordingly, the
negative trend in the BICRA (Banking Industry and
Country Risk Assessment) was confirmed. The BICRA
forms the anchor for the issuer rating in S&P’s rating
methodology. DZ HYP’s Mortgage Pfandbriefe and
Public Pfandbriefe continue to enjoy a top “AAA“ rating awarded by S&P, with a stable outlook.
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Fitch Ratings evaluates DZ HYP as part of the joint rating awarded to the Cooperative Financial Network and
confirmed the issuer rating of ”AA-”/”F1+” for the
2020 financial year. This rating is Fitch’s way of recognising the cohesion and very stable refinancing and
liquidity position within the Cooperative Financial Network. The rating outlook was switched to negative in
March 2020 to reflect the potential deterioration in the
operating environment in Germany and the associated
risk of the Cooperative Financial Network’s profitability
being eroded. The issue rating for senior preferred
bonds was upgraded by one notch to ”AA” in August

2020. This upgrade/differentiation is a form of recognition by Fitch of the protection afforded to senior creditors vis-à-vis subordinated creditors in the event of resolution.
The rating agency Moody’s published ratings for
DZ HYP for the first time in February 2021. The Bank
was assigned an issuer rating of ”Aa1”/”P-1” and a
negative outlook in line with the rating awarded to the
Cooperative Financial Network. The senior preferred
bonds were rated ”Aa1”, while the senior non-preferred bonds were assigned an ”A2” rating.

Rating overview
Standard & Poor's

Fitch Ratings*)

Moody's

AA-

AA

Aa1

Negative

Negative

Negative

A-1+

F1+

P-1

Mortgage Pfandbriefe

AAA

–

–

Public Pfandbriefe

AAA

–

–

AA-

AA

Aa1

A+

AA-

A2

Issuer credit rating
Outlook
Liabilities (short-term)

Issue ratings

Long-term liabilities
- Preferred senior unsecured
- Non-preferred senior unsecured
*) joint rating of the Cooperative Financial Network
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DIGITALISATION
Digitalisation as an integral component
DZ HYP has invested heavily in digitalising its processes
in recent years. Measures to optimize the processing
and monitoring of lending transactions, the execution
of internal bank processes and internal and external
reporting have been supported by digital solutions.
This is also reflected in DZ HYP’s fundamental IT
strategy.
As far as digital processes are concerned, the
COVID-19 pandemic presented DZ HYP with challenges that it had to respond to. In the course of the first
lockdown in the spring of 2020, the Bank switched
its entire operations over to a system of employees
working from home in the space of only a few days.
The necessary technology, as well as the corresponding
processes, were at the ready, allowing us to make this
switch, which remains an option for all employees to
this day, at short notice.

Regular process and technological optimisation
The platform “VR-BaufiConnect“ was developed in
2019 to connect the cooperative banks with the
“agree21“ core banking procedure and the sales platform Genopace. Taking these measures has allowed
DZ HYP to achieve high-level flexibility for existing and
future processes in the interaction with cooperative
banks, as the result is consistent processes – from the
workplace of cooperative banks to the SAP back-end
at DZ HYP, which also allows bilateral real-time processing. The independent architecture selected between front- and back-end guarantees that modules
can be established and individually expanded for further divisions, platforms and IT ecosystems.

In cooperation with DZ BANK AG and other DZ BANK
Group entities, DZ HYP worked to future-proof the
Group in the reporting year. A new sales platform is to
allow customers to directly obtain information about
and purchase the Group entities’ offers and products.
This platform is also integrated into DZ HYP’s back-end
systems via “VR-BaufiConnect“ and processes can be
continued directly.
Examples of the measures designed to achieve further
progress in the interaction with DZ HYP’s customers
include the automation of lending decisions and the
collection and further processing of property data,
supported by digital solutions. During the year under
review, DZ HYP prepared its system landscape for the
Bank-wide changeover to SAP/4 HANA, and started
the first few migration processes. This work will continue systematically until 2024, allowing DZ HYP to use
the latest digitalisation technologies to its advantage in
this area, too.

Trend monitoring
Digitalisation has already been changing the banking
sector for several years now, and the pandemic merely
served to accelerate this trend in 2020. This has reinforced DZ HYP’s commitment to investment in digitalisation as a key, and increasingly accepted, requirement. In addition, broad support has emerged for
measures to forge ahead with further optimisation
based on digitalisation. Every year, DZ HYP assesses
new trends to determine how they could bring about
further optimisation. One example is robotics technology, which is being reviewed with a view to potentially
using it to process loan applications.
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SUSTAINABILITY
Publication of eighth sustainability report
As a member of the DZ BANK Group, DZ HYP is committed to the fundamental cooperative concept of responsible business practices. This means that the
Bank's entrepreneurial spirit has a long-term horizon; it
uses natural resources in a sensitive and efficient manner, and takes risks and opportunities into consideration as part of its decision-making processes. DZ HYP
has been providing information about its sustainability
performance in its annual sustainability report since
2012. 2020 saw the publication of the eighth report,
for the 2019 financial year, based on the sustainability
reporting standards set by the Global Reporting Initiative (GRI). The sustainability report for the 2019 financial year was prepared using the reporting format
based on the standards of the Global Reporting Initiative (GRI) for the first time.

wide project to further refine DZ HYP's sustainability
activities was launched in September 2020. The aim is
to lay the foundation for a long-term and sustainable
direction within DZ HYP. The project is split into two
phases. The first phase of the project, which will run
until mid-2021, involves revamping DZ HYP’s sustainability strategy and sustainability governance, as well as
putting the conditions in place for the issue of a sustainable refinancing product (“Green Pfandbrief”). The
initial focus is on the commercial real estate portfolio.
In the second project phase, which is set to start in the
second half of 2021, the sustainability strategy will be
operationalised and the Bank’s management system
adapted.
As a participant in the UN Global Compact, DZ BANK
Group is committed to the ten global principles that
have been established in the fields of human rights,
labour, environment and anti-corruption. The Group
also feels bound by the 2030 Agenda for Sustainable
Development.

Responsibility for its employees
Sustainability rating: “Prime“ status confirmed
By awarding the corporate rating “C“ in the year under review, the sustainability rating agency ISS-ESG
secured DZ HYP’s “Prime“ status in the “Financials/
Mortgage & Public Sector Finance“ peer group.

Sustainable corporate governance and strategy
Corporate governance finds its bearings in the underlying principles laid down in the DZ HYP sustainability
strategy, relating to a sustainable banking business,
employee matters, ecological responsibility and social
commitment. To satisfy the requirements of policy
makers, supervisory authorities, investors and society,
DZ HYP initiated a Sustainability Committee in 2019
comprising all Division Heads of DZ HYP. This central
decision-making body connects the sustainability management team with the Bank’s various organisational
units.
In February 2020, DZ HYP put together a team comprising colleagues from Finance, Treasury, Risk Controlling and Sustainability Management. Based on the
necessary measures identified by the team, a Bank-

Entrepreneurial success depends largely on the dedication and performance of the Bank’s employees. As a
result, DZ HYP pursues a human resources policy that
strikes a balance between the needs of its employees
and economic requirements in an environment characterised by demographic change. Components of this
policy include personnel development, talent recruitment and talent training, and moves to promote career
advancement amongst women. In addition to ensuring
that its employees can reconcile their work and family
commitments, DZ HYP offers an extensive occupational
health management programme for its staff. Measures
are also taken to help employees strike a balance between personal and professional commitments.
In recognition of our family-friendly human resources
policy, the non-profit Hertie Foundation first awarded
DZ HYP the “auditberufundfamilie” certificate back
in 2013. The Bank has since regularly received the seal
of quality, which has to be acquired anew every three
years. The last seal awarded was valid until 31 December 2020. The Bank will be reaudited at the beginning
2021, a process that will cover both of DZ HYP’s head
offices.
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DZ HYP was also awarded the “fair trainee programme“ seal by the independent consultancy and
market research institute “trendence“ in 2020. Companies seeking to achieve certification have to comply
with defined quality standards including the benefits
associated with, and the overall conditions of, the
trainee programme, mentoring and support, training
and further development opportunities, as well as career prospects. Our trainee programme scores above
average with regard to benefits and overall conditions,
as well as in the area of mentoring. The certification
process has shown that trainees are assigned responsible tasks right from the outset and feel supported and
encouraged by their mentors and managers.

Social commitment
The cooperative basic values of aiding empowerment,
solidarity as well as sustainable and responsible conduct are cornerstones of DZ HYP’s social commitment.
In keeping with these values, the Bank promotes the
Active Citizenship Association (Aktive Bürgerschaft),
which advocates civic action and non-profit organisations. It also supports the CLUB OF ROME’s German
charter by providing the club’s branch office with
premises in Hamburg at no charge. Further, DZ HYP is
the host and financial backer of the annual meeting of
the CLUB OF ROME schools network.
DZ HYP has taken the exceptional situation created
by the COVID-19 pandemic as an opportunity to
strengthen its regional commitment even further
hand-in-hand with the cooperative banks. With the
#gemeinsamfürdasehrenamt (“together for volunteers”) campaign, DZ HYP rewarded a bonus of € 50
for every home loan intermediated by a cooperative
bank in the period from 11 May to 19 June 2020. The
banks were free to donate the bonuses generated by
their business to charitable initiatives of their choosing.
A total of almost 140 partner banks participated in the
campaign.
Another example of DZ HYP’s professional commitment is the support it provides to the student investment club initiative of the University of Hamburg, Hanseatischer Börsenkreis der Universität zu Hamburg e.V.,
which raises awareness of economic issues, promotes
financial literacy and provides young people who are
interested in economics and finance with a forum for
dialogue. Within the scope of the “Schools and Busi-

ness Partnership“ project launched by a chamber of
commerce and industry, DZ HYP cooperates with two
schools in Münster. The Bank also supports hands-on
vocational orientation as part of the “Don’t leave
school without the prospect of a job” project run by
the State of North-Rhine Westphalia. The COVID-19
pandemic put a stop to the placements within DZ HYP
in the reporting year.
As part of its commitment to social responsibility,
DZ HYP subsidised the Hamburg Donors’ Parliament
(Hamburger Spendenparlament), which supports initiatives to help the homeless and people living in poverty,
as well as to improve integration, in the year under
review. In addition to other customer-related donations, the Bank once again doubled its employees’ annual Christmas collection. This year’s donation went to
the Dunkelziffer e.V. association in Hamburg, which
has been committed to combating the sexual abuse of
children and child pornography since 1993 with therapy, counselling, prevention and further training measures.
As in previous years, DZ HYP once again decided to
largely refrain from sending out Christmas cards in
2020, instead using the amount saved to provide financial support to two social projects proposed by its
employees: one was the “Liebenswert – Lebenswert
e.V.” association that supports people suffering from
dementia and their relatives. The association targets
dementia sufferers aged between 40 and 70 and tries
to make their everyday lives, which are often very
stressful, easier for both them and the people around
them. Financial support was also provided to the
“Kinder Zukunft Fördern e.V.” association, an organisation behind three children’s homes. The homes are
designed to give children and young people from difficult backgrounds the opportunity to embark on fulfilling work lives and find their own place in society.

Ecological responsibility
The head offices in Hamburg and Münster have been
undergoing renovation work, including energy efficiency modernisation measures, since 2018 and 2019 respectively. Much of the work relates to technical energy
efficiency refurbishment measures. Various measures
have been taken to reduce emissions from the Bank's
building operations, including the expansion of electricity generation for our own use using solar modules in
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Hamburg. A total of 250 solar panels with an output of
325 watts each were installed on the roof of the bank
building in Hamburg in 2020. Based on ideal conditions, the panels will generate solar output of around
80 kwp (kilowatts peak)/h. This corresponds to power
output of 40,000 to 50,000 kWh per year. The solar
modules will allow DZ HYP to save around 36,000 kg of
CO2 emissions a year compared to conventional electricity generated from gas, coal and nuclear power. The
completion of the construction work in Hamburg has
been delayed slightly due to the COVID-19 pandemic,
with the work scheduled to end in mid-2021.
As things stand at the moment, the construction work
in Münster will be completed on schedule at the end of
2021. The first construction phase in Münster was completed successfully in November 2020 with the completion of the DZ HYP Tower. All floors of the tower were
completely refurbished and converted to allow for contemporary office use as a multi-tenant property. The
main measures include the installation of new air conditioning and heating technology and the replacement of
the entire façade. The new air conditioning and heating
system and the new façade, which includes external
sun protection, are expected to reduce energy consumption. As well as helping to save energy, the construction measures will create state-of-the-art workplaces. The individual floors of the tower have been designed as seven distinct office units with separate
infrastructure. The office areas allow for flexible use as
either open-plan or individual offices. The next step will
involve renovating the ground floor. A prestigious entrance on Sentmaringer Weg, training rooms, a restaurant for staff, tenants and external guests on the
ground floor, as well as a separate access route to the
indoor bike parking spaces, which are located close to
showers and changing rooms for cyclists, turn the communal areas into a high-quality and future-proof office
location, too.
The modernisation work at both sites will be certified
by the German Sustainable Building Council (DGNB).
The Bank is aiming for a “Silver“ DGNB certificate in
Hamburg and is going for “Gold“ in Münster.

The fact that the Münster site has been certified under
the ÖKOPROFIT programme (an ecological project for
integrated environmental technology involving the City
of Münster, industry, chambers of commerce and national partners) since 2012 bears testimony to the quality of the environmental management system. Since
2018, the Bank has been using almost exclusively Blue
Angel certified recycling paper. The power supplied to
both of the main locations comes from certified green
electricity from hydropower.
Since 2016, employees in Hamburg have been able to
use an electric car for business-related travel. The Bank
also gives its employees in Münster and Hamburg the
opportunity to lease bikes and e-bikes via bicycle leasing provider JobRad.

Sustainability in the DZ BANK Group
With a view to integrating sustainability to an even
greater extent in business processes, DZ HYP has been
playing a role in the DZ BANK Group’s sustainability
market initiative since 2012. For this purpose, a permanent Corporate Responsibility Committee (CRC) was
formed in 2014, of which DZ HYP is a member. The
results of this collaboration include, for example, the
introduction of a Group-wide database structure, common supplier standards and the development of a policy on sustainability in lending.
DZ HYP has further committed to adhering to DZ BANK
Group’s joint climate strategy, which aims for a reduction in aggregated CO2 emissions – as generated by
Group entities – by at least 80 per cent by the year
2050, compared to 2009. Should the Group’s aggregated emissions exceed the target, the overshooting
CO2 emissions will be compensated by those companies that failed to meet their individual targets (on the
“polluter pays” principle).

